
Beaufort County Board of Commissioners 
Monday, February 2, 2026    

136 W 2nd Street, Washington, NC 27889 

A) Call to Order – Chairman Waters 5:30 PM 

B) Pledge of Allegiance

C) Conflict of Interest Disclosure Statement 3 5:35 PM 

D) Approval of Agenda – Chairman Waters

E) Items for Presentation

1. Service Award Presentations – Deloris Creasman, Human Resources 4 5:40 PM 
2. Audit Report – Anita Radcliffe, Finance Director 5 5:45 PM 
3. Mid-East Region Digital Inclusion Plan – Jamie Heath, Mid-East Commission 6 5:55 PM 
4. Tyson Point Project – Todd Miller 23 6:05 PM 
5. Zion Shelter and Kitchen – Darwin Woolard 28 6:10 PM 

F) Public Comments 31 6:15 PM 

G) Legislative Updates From Elected Officials 32 6:20 PM 

H) Items for Consent 6:25 PM 

1. Health Department FY 26 Budget Amendment – JaNell Octigan, Health Director 33
2. Tax Refunds for Approval Over $100 – Lloyd Salter, Tax Assessor 35
3. Budget Amendment, Soil and Water – Ann Williams, Soil & Water 39
4. Firefighter Relief Fund Board Member Replacement – Chris Newkirk, Emergency Services 41
5. Minutes Approval – Katie Mosher, Clerk to the Board 43

I) Item for Decision – Sheriff’s Office 

1. Budget Amendment – Victoria van Nortwick, E911 187 6:30 PM 

J) Item for Decision – Finance Office 

1. Reimbursement #14, Washington Elementary School – Anita Radcliffe, Finance Officer 189 6:35 PM 

K) Items for Discussion and Decision – Commissioners 

1. Resolution Requesting Legislation for Greater Oversight and Judicial Due Process to 211 6:40 PM 
Protect Children and Families – Commissioner Deatherage

2. County Support of NGO’s and Other Non-Profits – Commissioner Deatherage 213 6:45 PM 
3. Policy Regarding Employees, Committee and Board Members Conduct on Social Media 214 6:50 PM 

Commissioner Deatherage 

     Break ………………………………………………………………………………………………………………. 7:00 PM 

4. SNAP Changes Report – Commissioner Richardson 215 7:15 PM 
5. Spay and Neuter Programs – Commissioner Richardson 216 7:20 PM 
6. Rezone Chocowinity Industrial Park – Commissioner Richardson 217 7:25 PM 
7. Propose Study on Occupancy Tax – Commissioner Richardson 218 7:30 PM 
8. Joy McRoy Fraud Case – Commissioner Richardson 219 7:35 PM 
9. Resolution of Support to Increase Penalties for Those Selling Illegal Drugs 220 7:40 PM 

Commissioner Richardson 
10. Guaranteed Minimum Income, BHM Library – Commissioner Richardson 222 7:45 PM 
11. Information Content in Upcoming School and Community College Budget 224 7:50 PM 

Commissioner Richardson 
12. Random Drug Testing for Commissioners – Commissioner Richardson 225 7:55 PM 
13. S.W. Snowden School Disposal – Commissioner Richardson 226 8:00 PM 
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14. Belhaven Community Afterschool Program – Commissioner Richardson    227 8:05 PM 
15. Community College LGBTQ+ Policy – Commissioner Richardson    228 8:10 PM 

 
L) Closed Session 

 
1. Closed Session, Land Acquisition – Brian Alligood, County Manager    229 8:15 PM 

 
M) Commissioner Comments         230 8:25 PM 

 
N) Adjourn            8:35 PM 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Conflict of Interest 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Disclosure Statement 
 
 
Summary of Information: The Beaufort County Code of Ethics states that "the stability and proper operation 
of democratic representative government depends upon the continuing consent of the governed, upon the 
public confidence in the integrity of the government and upon responsible exercise of the trust conferred by 
the people." It further states that Commissioners should obey the law; should uphold the integrity and 
independence of their office; should avoid impropriety and the appearance of impropriety in all their 
activities; and should perform the duties of their office diligently. 
 
In recognition of these goals and in keeping with the ethical standards of conduct for public officials, 
disclosure of interest in legislative action must be stated for the public record. Commissioners who have an 
interest in any official act or action before the Commission shall publicly disclose on the record the nature and 
extent of such interest and shall withdraw from any consideration of the matter if excused by the 
Commissioner pursuant to G.S. 153A-44. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Presentation 
Presenter: Deloris Creasman, Human Resource Director 
Agenda Title: Service Award Presentation 
 
 
Summary of Information: The following people are being presented a service award for their years of service 
to Beaufort County. 
 
5 YEARS 
LaQuilla Ham - DSS 
 
10 YEARS 
Jeffrey Hibbard - EMS 
Anita Radcliffe - Finance 
Otha Whitney - EMS 
David Williams - EMS 
Tomiko Woolard - EMS 
Larris Wynn - Tax Office 
 
15 Years 
Melissa Satchell - Jail 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Presentation 
Presenter: Anita Radcliffe, Finance Director 
Agenda Title: Audit Report 
 
 
Summary of Information: A summary presentation will be given on the fiscal year 24-25 audit.  
 
 
Submitter Recommendation/Motions: Information only. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Presentation 
Presenter: Jamie Heath 
Agenda Title: Mid-East Region Digital Inclusion Plan 
 
 
Summary of Information: The Mid-East Region Digital Inclusion Plan was funded by Building a New Digital 
Economy in NC (BAND-NC) which is part of the Institute for Emerging Issues (IEI) at NC State University.  
 
The Mid-East Region Digital Inclusion Steering Committee was developed to guide the planning process.  The 
committee included a diverse range of participants from across the 5-county region.  In total, there were 99 
Steering Committee members, including participants from Beaufort County.  
 
The plan focuses on availability (infrastructure), access to devices, affordability, digital skills training, and 
implementation resource goals.  There are priority project profiles included to guide plan implementation.  
 
The vision statement of the plan is “A digitally inclusive Mid-East Region where every individual has equitable 
access to affordable and reliable internet, digital skills training, essential devices, and support services – 
fostering economic growth, education and quality of life for all communities.” 
 
There will be a brief presentation and the Board is asked to consider a resolution to adopt the Mid-East 
Region Digital Inclusion Plan. 
  
 
 
Submitter Recommendation/Motions: Approve the resolution adopting the Mid-East Region Digital Inclusion 
Plan. 
 
Attachments: 
1. Presentation 
2. 2026-02-02-001 Digital Inclusion Plan Resolution 
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12/12/2025

1

Mid-East Region 
Digital Inclusion Plan

Beaufort County Board of Commissioners Meeting 

February 2, 2026

2

Digital Inclusion Planning

1

2
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3

What is BAND-NC?

Our goal is to equip counties and regions with the 
tools to build more digitally equitable communities. 
We provide technical assistance and planning 
capacity to support every county in developing 
and implementing a digital inclusion plan.

Planning Process

3
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• The Mid-East Region Digital Inclusion Steering Committee was developed 
to guide the planning process. The committee included a diverse range of 
participants including local governments, broadband focused support 
organizations, organizations serving vulnerable populations such as 
minorities, seniors, and the reentry population, Institutes of Higher 
Education, economic development, workforce development, healthcare, 
internet service providers, Cooperative Extension, Social Services, 
Chambers of Commerce, private businesses, faith-based organizations, and 
community institutions such as libraries and senior centers, amongst others. 

• In total, there were 99 Steering Committee members from across the 
region, including participants from Beaufort County. 

• The Steering Committee met seven times between August 2024 – May 
2025. 

• Meetings were hybrid, in person at the NC Telecenter in Williamston with a 
virtual option available. Meetings were generally 2 – 2.5 hours in duration. 
Information was disseminated by email between meetings.

• The NC Dept. of Information Technology’s Digital Equity Survey was used as 
the public survey for the planning process. Steering Committee members 
played a strong role in gathering responses from community members. A 
total of 389 residents responded to the survey. 

• There were three Public Open Houses and two Focus Groups held to obtain 
additional public input around digital inclusion priorities and needs in local 
communities. 

• Public input was a strong driving factor in the development of goals, 
objectives, implementation strategies, and priority projects.
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Draft Mid-East Region 
Digital Inclusion Plan 
Overview

Introductory 
Sections

Member Governments

Executive Summary

Introduction of Mid-East Region

Planning Process

Digital Inclusion Planning Overview
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Vision Statement

A digitally inclusive Mid-East Region where every individual has 
equitable access to affordable and reliable internet, digital skills 
training, essential devices, and support services – fostering 
economic growth, education and quality of life for all communities.

Mission Statement

North Carolina’s Mid-East Region is dedicated to bridging the digital divide by ensuring 
that every resident, regardless of background, demographics, geography, or socio-
economic status, has equitable access to essential technology and skills needed to 
thrive in the digital age. By leveraging local partnerships and resources, we will provide 
broadband infrastructure, affordable, high-quality internet access, digital skills 
programs, essential devices, and support services that empower our community 
members to overcome barriers, enhance educational and economic opportunities and 
improve their quality of life. Together, we strive to build connected and inclusive 
communities, where every individual has the tools and opportunities to fully 
participate in the digital economy and society.

9

10

11



12/12/2025

6

Data

State and 
National Digital 
Inclusion Data

County and 
Regional 

Demographic 
Data

County and 
Regional Digital 
Inclusion Data

Overview of Broadband 
Infrastructure in the 
Region

• Necessary utility 

• Many recent projects have extended fiber 
broadband infrastructure to unserved areas

• There are still many rural areas in the region 
that have no options for high-speed internet 
service
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Overview of Broadband 
Infrastructure in the Region

• It is imperative that every household, business, and organization in 
the region is served with reliable internet service capable of 200 
mbps download/20 mbps upload speeds. 

• Once all addresses are served, areas that are currently served by 
cable infrastructure should be upgraded to fiber.

Beaufort County FCC Broadband Status Map, July 2025

Source: NC Dept. of Information Technology
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Overview of Cell Tower 
Infrastructure in the 
Region

• There are still many rural areas in the region 
that have a lack of reliable cellular phone 
service.

• The recent switch to 5G technology 
exacerbated this problem in rural areas.

Overview of Cell Tower Infrastructure in the 
Region

• Cellular or hot spot-based access is the 
only way that many residents can afford 
to access the internet. 

• It is imperative that every household, 
business, and organization in the region 
is served with adequate cellular signal.
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Overview 
of Digital 
Equity in 

the Region

Part of digital equity is ensuring that all 
homes, businesses and organizations 
have access to infrastructure. 

If everyone had access to broadband 
and cellular infrastructure, would that 
solve the digital divide? 

The answer is no. Residents also need to 
be able to afford the service, they need 
devices to access the service, and they 
need the skills to use the devices.

Overview of 
Digital Equity 
in the Region -
Affordability

• Even in areas where there is adequate 
broadband infrastructure, many residents 
cannot afford to connect to the service.

• The cancellation of the federal Affordable 
Connectivity Program in 2024 exacerbated this 
affordability issue. 
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Overview of 
Digital Equity 
in the Region –
Device Access

• Many residents are unable to afford the 
devices that they need to access the internet.

• Some community institutions offer device 
lending or gifting programs. In many areas, 
demand exceeds available devices. 

• K-12 students usually have a device that they 
can utilize throughout the school year. It is 
imperative that this funding for student device 
access is maintained in all districts. 
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Overview of 
Digital Equity 
in the Region –
Public Access 
Locations

• Public wi-fi locations are an important part of the 
strategy to close the digital divide. 

• This can include drive up locations, as well as 
locations that have computers available and staff on 
hand to assist patrons. 

• Locations can also be outfitted with back-up 
satellite connections to serve the community in the 
event of infrastructure damage resulting from a 
natural disaster.

https://MidEastRegionWiFiMap.com
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Overview of 
Digital Equity 
in the Region –
Digital Skills 
Training

• As job applications, government benefits, 
healthcare access, and other essential 
functions transition to online formats, many 
residents still do not know how to use a 
computer for even the most basic tasks. 

• This represents a dire gap in public education. 

Overview of 
Digital Equity 
in the Region –
Digital Skills 
Training

• Some groups are at a higher risk of having of digital 
skills gaps, including low-income workers, reentry 
populations, seniors, and veterans.

• While there are opportunities for digital skills 
education in the region, the needs far outweigh the 
availability of digital skills educators. 

• It is important that programs are sustained and 
expanded to meet the vast digital education needs 
of the region.
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Asset 
Mapping

Categories of Support (based on NTIA 
definitions)
• Device Access
• Digital Skills & Technical Support
• Public Devices & Internet
• Digital Inclusion Funding
• Other

Regional and Statewide Organizations

Local Organizations by County

Goals, Objectives and Implementation Actions

Access to Devices Goal 
Increase the number of 

residents in the Mid-East 
Region who have access to an 
affordable device that meets 

their needs and allows them to 
fully participate in the digital 

landscape.

Affordability Goal
Increase access to low cost or 
no-cost broadband across the 

Mid-East Region through 
stipend or subsidy programs 

and services.

Availability Goal
Improve and increase 

broadband connectivity 
throughout the Mid-East 

Region to provide residents and 
businesses access to reliable, 

high-speed broadband service.
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Goals, Objectives and Implementation Actions

Digital Skills Goal

Develop technology support and educational 
programming that meets a variety of needs 
and accommodates all skill levels; 
empowering community members to gain 
the necessary skills to fully participate in the 
digital world.

Implementation Resources Goal

Build structure and organization to support 
long-term Digital Inclusion success and to 
empower partners to create their own digital 
inclusion programs and partnerships.

Priority Project Profiles

• Device Access Program

• Device Repair and Technical Support 
Program

• Internet Subsidy Program

• Cell Tower Infrastructure Expansion

• Improve the Quality of Broadband 
Networks

• Resiliency Back-Up Networks

• Broadband Infrastructure Expansion

• Public Access Locations

• Digital Skills Training

• Workforce Development 
Program Integration

• Advocacy Coalition

• Coalition of Churches

• Digital Skilling Coalition

• Implementation 
Resources Portal

• Public Informational 
Portal
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Appendices

• Appendix A: Steering Committee Members

• Appendix B: Public Survey Results

• Appendix C: Public Event Input Results

• Appendix D: Weighted Scoring Results

Mid-East Region Digital Inclusion Plan 
document

• Copy included in board packets 

• Available on Mid-East Commission website: https://mideastcom.org/

• Questions? 

• Asking Beaufort County Board of Commissioners to consider adoption 
resolution

• Community organizations that are interested in joining the Implementation 
Committee can contact Jamie Heath at jheath@mideastcom.org or 
(252)296-1656

29

30

21



   
 
 

 

BOARD OF COMMISSIONERS 
Frankie Waters, Chairman 
Jerry E. Langley, Vice Chairman 
Ed Booth 
Stan Deatherage 
Tandy Dunn  
Hood Richardson 
Randy Walker 

      COUNTY OFFICIALS 
      Brian M. Alligood, County Manager 
      Katie Mosher, Clerk to the Board 
      Anita C. Radcliffe, Finance Director  
      Amanda Sasnett, County Attorney 

BEAUFORT COUNTY  
NORTH CAROLINA 

                          BEAUFORT COUNTY ADMINISTRATION BUILDING 
121 West 3rd Street * Washington, North Carolina 27889 * Phone (252) 946-0079 * Fax (252)-946-7722 

 
 

A RESOLUTION ADOPTING THE MID-EAST REGION DIGITAL INCLUSION PLAN 
 

RESOLUTION 2026-02-02-001 
 
WHEREAS, from Summer 2024 through Spring 2025, Mid-East Commission staff members in 
partnership with the Mid-East Region Digital Inclusion Steering Committee, which included 
members from Beaufort County, drafted the Mid-East Region Digital Inclusion Plan (the “Plan”); 
and 
 
WHEREAS, the Plan identifies priority projects to improve digital inclusion and close the digital 
divide in the region, including availability/infrastructure, access to devices, affordability, and 
digital skills training priorities; and 
 
WHEREAS, on May 21, 2025, the Steering Committee recommended approval of the adoption 
of the draft Plan; and 
 
WHEREAS, at a regular meeting on September 18, 2025, the Mid-East Commission Board of 
Directors adopted the Plan; and 
 
WHEREAS, at a regular meeting on February 2, 2026, the Beaufort County Board of 
Commissioners received a presentation on the Plan, reviewed and asked questions about the Plan, 
and were offered the opportunity to adopt the Plan. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Beaufort County Board of 
Commissioners adopts the Mid-East Region Digital Inclusion Plan. 
  
Adopted the 2nd day of February 2026.  
 
 

____________________________
 Frankie Waters, Chairman 

 
 
ATTEST: 
 
 

 
      
Katie Mosher, Clerk to the Board 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Presentation 
Presenter: Todd Miller  
Agenda Title: Tyson Point Project 
 
 
Summary of Information: Todd Miller, Senior advisor for NC Coastal Federation and Heather Steel will give a 
presentation regarding erosion prevention efforts at Tyson Point.  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
1. LetterfromKeithKidwellTysonPointProject 
2. LetterfromLeach'spropertyowner 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Presentation 
Presenter: Darwin Woolard 
Agenda Title: Zion Shelter and Kitchen 
 
 
Summary of Information: Darwin Woolard, Director of the Zion Shelter and Kitchen, is here tonight to update 
the Board on its operations and seek additional assistance from the County for its White Flag Emergency 
Shelter Plan. 
 
 
Submitter Recommendation/Motions: Board's direction. 
 
Attachments: 
1. Beaufort County Letter 
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January 4, 2026 

Dear Mr. Alligood, 

On behalf of Zion Shelter and Kitchen, I respectfully submit this letter to outline the urgent need for 
expanded emergency sheltering for individuals experiencing homelessness in Beaufort County and to 
request consideration of discretionary funding to support a local White Flag emergency shelter initiative. 

Homelessness in North Carolina continues to rise. The most recent statewide Point-in-Time Count 
reported over 11,600 individuals experiencing homelessness, reflecting a significant increase over prior 
years. Rural counties such as Beaufort County often experience undercounts; however, our direct 
service experience demonstrates that homelessness is present and persistent locally, particularly during 
extreme cold weather events when the risk of injury or death is highest. 

Beaufort County has long demonstrated compassion and fiscal responsibility in addressing this need. We 
are deeply grateful for the $12,000 allocated annually to Zion Shelter and Kitchen, which enables us to 
provide meals, outreach, and emergency assistance. We acknowledge and thank the County for this 
continued partnership and support. 

During the winter months of 2024–2025, Zion Shelter and Kitchen stepped forward to address 
immediate shelter gaps during extreme cold: 

• In January and February 2025, we raised approximately $11,000 to fund emergency hotel stays. 

• These funds provided shelter for 19 individuals in January and 24 individuals in February, for a 
total of four nights per person. 

• Additionally, from December 12 through December 17, we housed 17 individuals in hotel 
accommodations during a cold-weather emergency. 

• The remaining funds are currently being utilized to meet ongoing emergency needs. 

These efforts underscore both the need and the effectiveness of non-congregate emergency sheltering 
during White Flag conditions. Zion Shelter and Kitchen have exercised careful stewardship of all funds, 
ensuring that every dollar directly supports life-saving shelter and nourishment. 

Proposed White Flag Emergency Shelter Plan 

We respectfully propose that Beaufort County consider supporting a formal White Flag Emergency 
Shelter Program, activated during extreme cold weather (generally when temperatures or wind chills fall 
to 32°F or below). This program would operate through two primary sheltering strategies: 

1. Motel-Based Emergency Shelter (Non-Congregate) 

o Contracted motel rooms during declared White Flag events. 

The Zion Shelter & Kitchen

328 North Market Street, Washington, NC 27889

Phone #- 252-833-0272
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o Provides immediate, dignified, and safe shelter, especially for medically vulnerable 
individuals. 

o Zion Shelter and Kitchen will continue to provide meals on these nights, reducing overall 
costs. 

2. Congregate Emergency Shelter (Cots in a Large Room) 

o Utilization of a county-approved large room (such as a gym or meeting hall) during 
White Flag events. 

o Temporary overnight shelter with cots, basic supplies, and volunteer staffing. 

o Meals coordinated and provided by Zion Shelter and Kitchen. 

In many North Carolina counties, emergency shelters are supported through county funding, often 
supplemented by grants and community partnerships. Beaufort County’s existing investment 
demonstrates leadership in this area; however, the demand during the winter months exceeds our 
current capacity. 

Request for Consideration 

As we continue active fundraising efforts, we respectfully ask you to consider whether discretionary 
county funds might be available to help sustain and expand this emergency shelter response during 
critical cold-weather periods. Even a limited supplemental allocation would significantly enhance our 
ability to prevent exposure-related harm and fatalities among our most vulnerable neighbors. 

Zion Shelter and Kitchen remain committed to accountability, transparency, and collaboration. We are 
prepared to provide documentation of expenditures, utilization data, and outcome reporting as 
requested. Above all, we seek to partner with Beaufort County Government in ensuring that no 
individual is left unsheltered during life-threatening weather conditions. 

Thank you for your continued support, compassion, and service to Beaufort County. We welcome the 
opportunity to discuss this proposal further and to answer any questions you may have. 

Respectfully submitted, 

Darwin Woolard 
Zion Shelter and Kitchen 
Washington, North Carolina 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Public Comments 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Public Comments 
 
 
Summary of Information:  
Name                                                                                                                 Contact Information  
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Legislative Updates for Elected Officials 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Updates from Elected Officials 
 
 
Summary of Information: During the May 4, 2020, Board of Commissioners meeting, in a vote of 6 to 1 the 
Beaufort County Board of Commissioners approved allowing County representatives 15 minutes to speak and 
receive questions during the regular board meeting each month. 
 
 
Submitter Recommendation/Motions: N.A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Consent 
Presenter: JaNell Octigan, Health Department Director 
Agenda Title: Health Department FY26 Budget Amendment 
 
 
Summary of Information: Request to amend the FY26 budget to reflect the following revenue and 
corresponding expenditures: 

• $3,130 WIC 

 
 
Submitter Recommendation/Motions: Staff recommend the Board approve the budget amendment as 
presented. 
 
Attachments: 
1. FY26 Reallocation 02.02.26 
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14/15 

 Beaufort County 
Finance 

 
 

Budget 
Amendment 

Request 
 

 

Department:  Health   Date of Request:    02.02.26 

   
FY Budget:    2026  
      

ACCOUNT NO. TITLE OF ACCOUNT INCREASE DECREASE 

 100221-454030 (Revenue)   WIC Client Services $3,130  

 105167-535100 (Expenditure)   WIC Maintenance/Repair Building $3,130  

    

    

    

    

    

    

    

 

Department Justification:  Additional WIC Funding from Division of Child and Family Well-
Being (DCFW) 
 
 

If amendment deals with adding, deleting, or modifying a position, County County Position No. __N/A___  

Position No. (& State, if applicable) must be referenced. 
     State Position No.     ___N/A__ 
 

APPROVAL  SIGNATURE DATE 

  Department Head/ 
  Designee 

  

Finance Officer   

 This instrument has been preaudited in the manner required by 
 the Local Government Budget and Fiscal Control Act. 

 

County Manager 
Required for interdepartmental transfers. 

 

Board of Commissioners Agenda Item No. _______________  Reference No. _______________  

 
 
 
 
 
 

01.22.26
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Consent 
Presenter: Lloyd Salter, Tax Assessor 
Agenda Title: Tax Refunds for Approval over $100 
 
 
Summary of Information: The Tax Office is requesting approval of the attached refunds over $100.00 
 
 
Submitter Recommendation/Motions: Staff recommends approval 
 
Attachments: 
1. Refunds Over $100 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Consent 
Presenter: Ann Williams, Office Manager 
Agenda Title: Budget Amendment, Soil and Water 
 
 
Summary of Information: Contract Number 25-039-4109 was awarded to the Beaufort Soil and Water 
Conservation District (District), by the NC Department of Agriculture & Consumer Services-Division of Soil and 
Water Conservation (Division), for FY 2025 through FY 2028  Matching Funds, Cost Share Technical Assistance 
Funds, and Stewardship Monitoring Funds for closed swine buyout sites.  The total award for FY 2025 was 
$40,725. 
  
Amendment Number 01-2026 was awarded to the District in FY 2026 for additional funds.  The total award for 
FY 2026 was $30,725.  The additional funds are: 
  
Matching Funds                                                                             $3,600 
Cost Share Technical Assistance                                                 $25,925 
Stewardship Monitoring for Swine Buyout Sites                     $1,200         
                                     
Total                                                                                                 $30,725 
  
There are District match requirements for the Matching Funds and Cost Share Technical Assistance 
Funds.  Those requirements are satisfied through various line items within the District’s departmental 
budget.  There are no match requirements for the Stewardship Monitoring Funds. 
 
 
Submitter Recommendation/Motions: The Beaufort Soil and Water Conservation District’s Board of 
Supervisors recommend to the Beaufort County Board of Commissioners that the Budget Amendment 
Request be approved as presented. 
 
Attachments: 
1. Budget Amendment Request (2-2-26) 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Consent 
Presenter: Chris Newkirk, Emergency Services Director 
Agenda Title: Firefighters’ Relief Fund Board Member Replacement 
 
 
Summary of Information: Representatives from the Old Ford Volunteer Fire Department have requested the 
replacement of current Firefighters' Relief Fund Board member Jonathan Boyd with Eli Hoyt Roberson IV. 
 
Pursuant to North Carolina General Statutes § 58-84-30, which governs the composition and appointment of 
local Firefighters' Relief Fund boards, the Board of County Commissioners appoints two members to the board 
for fire departments serving unincorporated areas such as Old Ford, and these appointees serve at the 
pleasure of the Board. This statutory authority allows the Commissioners to approve such replacements upon 
request. 
 
No additional county-specific policies apply beyond the state statute, and the proposed replacement aligns 
with the department's operational needs. 
 
 
Submitter Recommendation/Motions: The Office of Emergency Services respectfully request your approval 
of the change requested for Old Ford’s Relief Fund Board Member. 
 
Attachments: 
1. Statue 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Consent 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Minutes Approval - Katie Mosher, Clerk to the Board 
 
 
Summary of Information: The Clerk requests the approval of the attached minutes from the January 5, 2026 
Board of Commissioners meeting.  
 
 
Submitter Recommendation/Motions: Staff recommends approving the January 5, 2026 Board of 
Commissioners meeting minutes as presented.  
 
Attachments: 
1. 2026.01.05 Minutes 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion or Decision - Sheriff's Office 
Presenter: Victoria van Nortwick 
Agenda Title: Budget Amendment for Approval 
 
 
Summary of Information: The 911 Board will allow the purchase of four computer workstations for four of 
our 911 consoles through our E-911 funds. I am requesting that $11,187.96 be moved from the E-911 fund 
balance to the hardware budget line (29435-535200) to purchase these workstations. 
 
 
Submitter Recommendation/Motions: Approval for funding for the purchase of 911 workstations through 
our E-911 fund balance. 
 
Attachments: 
1. Budget Amendment - E911 Surcharge Fund Compter Purchases 
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14/15 

 Beaufort County 
Finance 

 
 

Budget 
Amendment 

Request 
        

Department: E911 Surcharge Fund 
 
 
                        

                    Date of Request:     2/2/26 

   
FY Budget:   2025/2026  
      

ACCOUNT NO. TITLE OF ACCOUNT INCREASE DECREASE 

29-0180-499100 Fund Balance Appropriated 11,188  
29-4325-535200 Hardware Maintenance 11,188  

    

    
    
    
    

    

    

    
 

Department Justification: To appropriate restricted E911 fund balance to purchase 4 computer 
workstations for the E911 Center.             
  
If amendment deals with adding, deleting, or modifying a position, County County Position No. __     ___  
Position No. (& State, if applicable) must be referenced. 
     State Position No.     ___     __ 
 

APPROVAL  SIGNATURE DATE 
Department Head   

Finance Officer   

 This instrument has been preaudited in the manner required by 
 the Local Government Budget and Fiscal Control Act. 

 

County Manager 
Required for interdepartmental transfers. 

 

Board of Commissioners Agenda Item No. _______________  Reference No. _______________  
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion or Decision - Finance 
Presenter: Anita Radcliffe, Finance Director 
Agenda Title: Reimbursement #14 Washington Elementary School 
 
 
Summary of Information: The School and County Finance Officers worked together to prepare 
reimbursement request #14 for the Washington Elementary School Construction Project. The total 
expenditures are $3,092,546.40 with the grant reimbursement amount totaling $2,497,849.73 and the County 
share amount totaling $594,696.67. A copy of the State Reimbursement Form is included, as well as a 
summary recap of the expenditures and individual detailed invoices included in the reimbursement. 
 
 
Submitter Recommendation/Motions: Authorize the Chairman to sign the Reimbursement Request and 
authorize the County Finance Officer to submit the reimbursement request to the State and pay vendors for 
services performed totaling $3,092,546.40. 
 
Attachments: 
1. #14 Recap 
2. Reimbursement #14 
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Beaufort County

Washington Elementary School

Reimbursement Request #14

2/2/2026

Invoice Invoice Invoice State Share     County Share 

Cost Category Vendor Name Date Number Amount 80.77% 19.23%

Planning & Design Hite & Associates 0.00

Construction Wimco Corp 1/15/2026 59212 3,092,546.40$   2,497,849.73$   594,696.67$  

Other

Subtotal 0.00 0.00 0.00

Total Request #14 3,092,546.40 2,497,849.73 594,696.67

Project to date totals 28,292,079.86 22,851,512.92 5,440,566.94
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Stan Deatherage 
Agenda Title: Resolution Requesting Legislation for Greater Oversight and Judicial Due Process to 

Protect Children and Families 
 
 
Summary of Information: Commissioner Deatherage would like the Board's approval of the attached 
resolution entitled "Beaufort County Commissioners are Resolved to Request Enhanced Legislation Providing 
for the Provisions of Greater Oversight and Judicial Due Process to Protect Children and Families from the 
Perilous Strains of Bureaucratic Overreach" 
 
 
Submitter Recommendation/Motions: Boards discretion.  
 
Attachments: 
1. Deatherage Resolution - DSS and Judicial Oversight 
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Beaufort County Commissioners are Resolved to Request Enhanced Legislation Providing for 
the Provisions of Greater Oversight and Judicial Due Process to Protect Children and 

Families from the Perilous Strains of Bureaucratic Overreach 

Whereas, Beaufort County’s government, the Beaufort County Board of County 
Commissioners, is a body politic of the State of North Carolina and is empowered to perform 
duties and acts of governing on behalf of the North Carolina General Assembly, including 
oversight for that governing body, and on the behalf of the self-governed People of Beaufort 
County; and  
 
 Whereas, families and their children are at the mercy of North Carolina’s general 
statutes, antiquated in today’s society of how children can best be protected, while strengthening 
the family unit, as children are reared to become strong, stable Beaufort County citizens; and 
 
 Whereas, currently the local judicial courts often become involved when the process of 
the taking of children from their familial settings has advanced to a prominent stage without the 
benefit of the taking process initiated by a court order; and  
 
 Whereas; Beaufort County’s children and families are of a paramount concern to local 
and state politicians, where we must all agree that we should protect these familial structures 
from the current lack of judicial due process and the accompanying bureaucratic overreach 
without enhanced oversight.  
 
 Therefore, let it be resolved that Beaufort County Commissioners request that our NC 
Senator and/or NC Representative, those who represent Beaufort County’s people, bring 
legislation to the floor of North Carolina’s General Assembly that enhances the provisions of 
greater oversight and judicial due process to protect children and families from the perilous 
strains of bureaucratic overreach. 
 
Adopted this 2nd day of February, 2026. 
 

_________________________________ 
Chairman Frankie Waters  

 
_______________________________ 
Katie Mosher, Clerk to the Board  
 
 
**Submitted for passage by the Beaufort County Commissioners on February 2, 2026; then, 
when ratified, to be conveyed to our local representatives in the NC General Assembly for their 
representative assistance** 

212



 
Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Stan Deatherage 
Agenda Title: County Support of NGO's and Other Non-Profits 
 
 
Summary of Information: Commissioner Deatherage would like to discuss Beaufort County Governments 
support of NGO's (non-governmental organizations) and other non-profits. How and where is that public 
money spent? 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Stan Deatherage 
Agenda Title: Policy Regarding Employees, Committee and Board Members Conduct on Social Media 
 
 
Summary of Information: Commissioner Deatherage would like a discussion of policy regarding employees 
and others connected to Beaufort County Government's ancillary oversight of other governmental 
departments, as to their conduct by their use of social media. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: SNAP Changes Report 
 
 
Summary of Information: Commissioner Richardson would like an update on the status of changes made to 
the SNAP program.  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Spay and Neuter Programs 
 
 
Summary of Information: Commissioner Richardson would like to discuss whether the $20,000 for spaying 
and neutering could have been handled better. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Rezone Chocowinity Industrial Site 
 
 
Summary of Information: Commissioner Richardson would like the Board to consider rezoning the 
Chocowinity Industrial Site.  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Propose Study on Occupancy Tax 
 
 
Summary of Information: Commissioner Richardson is requesting a study on revenue from the proposed 
occupancy tax on room rental sand an estimate of the overhead cost of collecting the tax. 
 
 
Submitter Recommendation/Motions: Staff will follow the Boards direction.  
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Joy McRoy Fraud Case 
 
 
Summary of Information: Commissioner Richardson would like an update on the Chocowinity fraud case and 
request a resolution for the County Attorney to report on the status of these cases.  
 
 
Submitter Recommendation/Motions: Staff will follow the boards direction. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Resolution of Support to Increase Penalties for Those Who Sell Illegal Drugs 
 
 
Summary of Information: Commissioner Richardson would like the Board to consider approving the attached 
resolution entitled "Resolution of Support to Increase Penalties for the Sale of Illegal Drugs". 
 
 
Submitter Recommendation/Motions: Staff will follow the Boards direction. 
 
Attachments: 
1. Resolution of support to increase penalties for those who sell illegal drugs 
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RESOLUTION OF SUPPORT TO INCREASE PENALTIES 
FOR THE SALE OF ILLEGAL DRUGS 
 
WHEREAS:  The illegal use of drugs is becoming ubiquitous across all age and ethnic groups in 
the United States, 
 
WHEREAS:  The illegal use of drugs has caused great harm in the form of physical and mental 
health to individuals, families and governments, 
 
WHEREAS: The financial cost to the operation of government programs to serve illegal drug 
users is substantial and is growing, 
 
WHEREAS: This cost includes more than half the expense of operating the criminal and civil 
justice systems, this includes jails and welfare systems dedicated to the protection of the public at 
large, 
 
WHEREAS:  Efforts, consisting of current laws and regulations, have been marginally effective 
in reducing the sale and illegal use of drugs. 
 
THEREFORE: Be it resolved the Beaufort County Board of Commissioners request the 
Legislature to pass laws targeting those who sell or take compensation for providing drugs for 
illegal use to include; (1)  A minimum guaranteed incarceration of ten years for those who receive 
compensation for providing drugs for illegal use in any amount, sentencing may be reduced a 
maximum of 20 percent of the maximum penalty for providing information leading to the arrest 
and conviction of drug dealers,  (2)  A maximum security prison be constructed for the exclusive 
purpose of housing those convicted of  selling drugs, (3) Persons sentenced shall not be eligible 
for early release under any condition. 
 
 
 
 
                                                                              _____________________________________ 
                                                                               Frankie Waters, Chairman 
                                                                               Beaufort County Board of Commissioners 
 
 
This resolution is to be provided to all members of the North Carolina House and Senate and to 
the 99 other Boards o commissioners in the State of North Carolina. 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Guaranteed Minimum Income - BHM Library 
 
 
Summary of Information: Commissioner Richardson would like to discuss the guaranteed minimum income 
program at BHM Library. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
1. library guaranteed minimum income 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Information Content in the Upcoming School and Community College Budget 
 
 
Summary of Information: Commissioner Richardson would like to discuss the information content of the 
Community College and Beaufort County Schools budget in the upcoming year. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Random Drug Testing for Commissioners 
 
 
Summary of Information: Commissioner Richardson would like to discuss whether the Board needs random 
testing for illegal drugs annually for all Commissioners.  
 
 
Submitter Recommendation/Motions: Staff will follow the Boards direction. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: S.W. Snowden School Disposal 
 
 
Summary of Information: Commissioner Richardson would like to hold a discussion on the S.W. Snowden 
School disposal.  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Belhaven Community After School Program 
 
 
Summary of Information: Commissioner Richardson would like to discuss the Belhaven After School Center 
and what's being done about recovering the misused money. How much County money was misused.  
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Items for Discussion - Commissioner 
Presenter: Commissioner Hood Richardson 
Agenda Title: Community College LGBTQ+ Policy 
 
 
Summary of Information: Commissioner Richardson would like the Board to consider a resolution on whether 
it approves of or disapproves of the LGBTQ+ policy o the Beaufort County Community College. 
 
 
Submitter Recommendation/Motions: N/A 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 
 
Agenda Section: Closed Session 
Presenter: Brian Alligood, County Manager 
Agenda Title: Closed Session - Land Acquisition 
 
 
Summary of Information: A motion is needed to go into closed session under NCGS 143-318.11(5). To establish, 
or to instruct the public body's staff or negotiating agents concerning the position to be taken by or on behalf 
of the public body in negotiating (i) the price and other material terms of a contract or proposed contract for 
the acquisition of real property by purchase, option, exchange, or lease. 
 
 
Submitter Recommendation/Motions: Motion to enter closed session. 
 
Attachments: 
None 
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Beaufort County 
Agenda Abstract 

Meeting Date: 2/2/2026 

Agenda Section: Commissioner Comments 
Presenter: Katie Mosher, Clerk to the Board of Commissioners 
Agenda Title: Commissioner Comments 

Summary of Information: During the June 7, 2021 Board of Commissioners meeting it was agreed that each 
Commissioner would be allowed two (2) minutes to speak at the end of each meeting.  

Submitter Recommendation/Motions: N/A 

Attachments: 
None 
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