Thursday, January 2, 2020
Solid Committee Meeting

	The Beaufort County Solid Waste Committee met on Thursday, January 2, 2020 at 10:00 AM, in room #111 at the Administrative Building located at 121 West Third Street in Washington, NC with the following present:

Committee Members Present:

Commissioner Stan Deatherage
Commissioner John Rebholz
Commissioner Frankie Waters

Staff Present: 

Brian Alligood, County Manager
Katie Mosher, Clerk to the Board
Christina Smith, Public works Director
Anita Radcliffe, Chief Finance Officer

Guests Present:

Nicky Hopkins, Republic Services

Citizens Present: 

Allan Weaver, Citizen



Commissioner Rebholz opened the meeting. He said update from the previous meetings. 

Ms. Christina Smith said the first thing is Discuss with Republic Services potential operational changes and cost savings. She said that meeting did take place during December. She said Mr. Alligood and I met with Nicky Hopkins, Joe Dehnar as well as Chris and we had a pretty lengthy discussion regarding possibilities of the curbside pick-up. She said but at that time, and again, these numbers are very preliminary, I can tell you that as a preference to actually giving those out that Joe’s going back and doing a more detailed cost estimate and due to the holiday and year end and that type of thing, Mr. Hopkins, do you have anything to present, is he still working on it. 

Mr. Nicky Hopkins said he’s still working on it, he’s actually out of town. He said with a performer and all the programs he has he can come to a more definite number of what it could be. 

Ms. Smith said the numbers that he gave at that meeting, he said based upon 19,000 to 24,000 households, it’s about $17.00 per month. She said we went through various scenarios regarding what would be picked up, whether it would be including recycling, or including vegetative, the frequency of that and we kind of bounced back and forth on that so that is what Mr. Denhar is going to go back and get the final numbers. She said but based upon those numbers, the thoughts that Mr. Alligood and I had was that it is definitely a path that we want to investigate further and that we asked Mr. Dehnar to go in and do a detailed estimate to give us some numbers that we can make decisions on. She said there had been discussions about whether the number included disposal and we found that it did so it seems to be a number that is in-line with what we consider to be a viable alternative so we are looking at that so we can compare the cost of that in the future versus what we currently have. 

Commissioner Rebholz said to that we’d have to add what we estimate the cost would be to maintain at least two centers. 

Ms. Smith said that what we are looking at, one on the north side and one on the southside where if there was someone that had something they needed to take care there would be somewhere for them to take it. 

Chairman Deatherage and Commissioner Waters entered the meeting at this time. 

Chairman Deatherage said updates from previous meetings, how far are we into that. 

Commissioner Rebholz said that’s what we’re doing now. 

Chairman Deatherage said please continue. 

Ms. Smith said to wrap up, we did have a meeting with Republic Services and discussed in more detail the curbside pick-up. She said the number that was given to us, and again it’s a very preliminary number, was around $17.00 per month. She said excuse me, that’s what they said previously, it’s $20.15 per month, per unit. She said again, the number was a number that we felt that it was in the County’s best interest to ask Republic Services to go back and do a detailed cost estimate and to give us a proposal for what it would be to do curbside pick-up. 

Commissioner Rebholz said so it’s $20.00. 

Ms. Smith said we discussed a lot of different numbers. 

Mr. Hopkins said it started out at $17.00 and then I think it went to $20.15. 

Mr. Alligood said that was roughly looking at weekly MSW, bi-weekly recycling and on-call bulk and that would run once a week and what would happen is you would call in and say I’ve got bulk trash to picked up so we went back and had some conversations and said what if we did this or that could we drive that number down just a little bit to see and that’s what Mr. Dehnar was working through, some different thoughts. 

Ms. Smith said then the discussion we were having when you walked in was we were also looking at the potential of having two sites on each side of the river so if there was someone who had a large quantity of waste that they needed to dispose of, they would be able to dispose of it, it just would not be picked up at their home. She said they would have to drive the distance in order to dispose of it. 

Commissioner Waters said did you include two on each side. 

Ms. Smith said one on each side.

Commissioner Rebholz said does the contract allow us to get cost savings if we close a site. He said did you go into that. 

Ms. Smith said we have received, the precedence has been set that we receive a cost savings if sites are closed. She said but the contract would have to be, if we get into a new way of servicing, the contract would have to be altered and revised in order to reflect that. 

Mr. Alligood said when you think about closing a site it’s mostly about personnel costs because the trash is still there, it’s just moving to another site so there obviously not going to charge us if they don’t have people out there working. 

Ms. Radcliffe said also maintenance, the maintenance cost on the site. 

Mr. Alligood said we haven’t done maintenance. 

Ms. Radcliffe said yes but we’re hoping to. 

Ms. Smith said but again, additional trash goes to another site do personnel cost at the other site may increase. 

Commissioner Rebholz said we had also talked about not being open as much as we are, rotating days that we’re closed, those types of things. 

Mr. Alligood said with some of that, we talked with Mr. Hopkins about if it would help and obviously it would help them keep their sites maintained and keep things out of the way if there was a rotating piece that said this site is closed. He said right now they’re running seven days a week. He said they just can’t keep up. 

Commissioner Rebholz said based on what I’ve found there’s very few counties around us that do it the way we do. 

Mr. Alligood said I don’t know that there’s anybody in North Carolina that does it the way we do. He said I don’t think anybody offers it seven days a week with as many sites as we have. 

Mr. Hopkins said everywhere that I’ve looked and what I’ve seen, Beaufort County is very convenient with their convenience sites. 

Commissioner Waters said we’ve got people that want it to be even more convenient. He said this morning I had someone ask where I was going. He said I told them I was going to a solid waste meeting and they said by the way, I hate taking my TV as far as I do when I’m ready to get rid of it. He said but the one site, you would be able to take everything, or would there be something you would have to take to another site. 

Mr. Hopkins said if we do the mega site we talked about we would try to do everything. 

Mr. Alligood said I think one of the challenges we would have is if we did the curbside pick-up, if it works out where the numbers make sense to do curbside, then we would drastically limit MSW at the convenience sites because what we are seeing right now is, or what we anticipate is, when you do curbside and I’m putting it in my bin and it’s going to the dump then that’s cutting out a lot of commercial trash coming into our system because we know there’s a lot of commercial trash coming in. He said folks are taking it to the convenience sites and they’re dumping it and we have no idea who it is so we anticipate seeing that decrease a little bit but if we do curbside and we leave the convenience sites wide open we’re shooting ourselves in the foot. He said but that was a lot of the discussion, how do we want to lay that out and, essentially what we said was we kind of do an ala carte menu for the committee to look at because if you go to a convenience site are we going to do vegetative pick-up curbside. He said maybe, maybe not, probably not because what we talked about is right now there’s no, in the County you’re taking your trash to the convenience sites or you’re paying somebody to pick it up. He said recycling would be a new service at the curb because everyone is taking it to the sites right now, vegetative, so it’s about balancing out what you’re willing to pay for and then having that ability, still one on the north and one on the south and people recognizing that now, since we’re doing curb, if we get to that point, then you are going to have to drive a little further. He said otherwise you’ve just got to pay a whole lot more. 

Commissioner Waters said as the County gets more and more development, everybody may cut down a tree and need to take it some place. He said not everybody’s got 100 acres where they can pile it up and burn it or do something with it. He said if you go to a mega-site, to me what you also want to do is maybe have a lot adjacent to it where people can take trees and limbs and stuff that you can come in there with a chipper and chip it up at some point and time. He said also use that when you have a hurricane. 

Mr. Alligood said on the north side you have that. He said you can’t bring stumps because you can’t grind those up. He said the challenge for us would be finding and designating a place on the north side of the river that could be a catch-all for everything. 

Chairman Deatherage said what is the limit for width. 

Mr. Hopkins said 6” in diameter. He said that’s what it’s supposed to be, but you will see people will cut a tree down and they’ll cut it in small blocks and bring it. He said but when they go in they’re chipped. 

Ms. Smith said Shavender chips it for us. 

Mr. Hopkins said you’ve got people who will do that, they will cut down a tree in their yard and bring blocks and then you’ve got some who carry it right to the landfill because they know the sites won’t take it, they’re not supposed to take anything over 6 foot so they will take it down there themselves. He said as long as it’s not a big stump. 

Ms. Smith said and again, the idea is to allow and to have a site for people to dispose of trees but in all honesty how many times does each homeowner cut down a tree. She said sure, we’ve all done it but it’s not like you do it every week or every month. She said you either do it or you hire a commercial landscape to do it and he should be paying to dispose of it. 

Mr. Hopkins said you run in to that a lot at the sites. He said you have contractors that have learned the system, as long as my name isn’t on the truck then they don’t have to pay. He said can you prove it, that they’re commercial. He said if we can figure out a way to stop commercial at the convenience sites then it would cut down on a lot of the Beaufort County disposal rate. He said I’ve been doing this for 23 years and I’ve seen it and it’s just hard to stop it. 

Ms. Smith said so again, Republic Services is going back and working those numbers in kind of an ala carte so we can look at it and consider different alternatives, methods and the frequency of picking up each type of waste so you can look at that. 

Mr. Alligood said I think the last place we were was MSW weekly, recycling once a month, because what we were talking about was the bigger 96-gallon cart that you could probably get by with. He said we were trying to look at ways where the costs were equal. 

Commissioner Rebholz said that’s a real pain because I did that with David’s, the once a month and about every other month I was out of town. He said so it didn’t work. 

Ms. Smith said the conversation we had was MSW weekly, recycling monthly and then vegetative, because we had replaced the frequency of recycling and added frequency of vegetative because that was something that we were, we wanted them to price so we could look at it because that was one of the biggest changes because vegetative, we have a manned site that’s not going to have the large number of collection sites perhaps we needed it curbside. She said so again, that’s why he’s looking at the different options. 

Commissioner Rebholz said as part of this whole plan I would assume we would consider what the impact would be on existing businesses that do this. 

Ms. Smith said yes. 

Commissioner Rebholz said so we’re putting David’s out of business if we do this. 

Chairman Deatherage said not really. 

Commissioner Rebholz said why not. 

Chairman Deatherage said they could upscale and upgrade and work for us. 

Commissioner Rebholz said are you going to have two contractors. 

Chairman Deatherage said well, we haven’t picked a contractor yet have we. 

Mr. Alligood said I’m not sure how that would work. He said the way it’s maximized is you have a truck that’s running all the time. He said you have one of those automatic tippers and it’s running all the time because it’s all about efficiency and keeping them moving. He said but yes, if you chose that way there would be a process and we’re not sure what that process is yet. He said we’d have to have a conversation with legal counsel. 

Ms. Radcliffe said how about our municipalities that already do this like the City of Washington. 

Mr. Alligood said it doesn’t because this would be in the County. He said what we were talking about, if you think about it, if you’re at, we we’re spit balling numbers earlier, $17.00, $18.00, $19.00, if you take that number and add in, say you took the City of Washington, you’re currently paying, I forget what I’m paying. 

Ms. Radcliffe said they’re currently at $18.00 I would guess. 

Mr. Alligood said between $17.00 and $18.00 per month and that’s just the pick-up because we’re paying the disposal, so if the City said we want to be out of that business we would just roll it into our contract. He said it makes sense to do that because then you’re not buying $250,000 trash trucks and you can repurpose your folks that you’ve got doing that, they’re doing something else, and it’s the same cost, actually it’s less because folks are already paying that in the City and they can pay the same amount. He said if I’m sitting in the seat over there that’s what I’d be looking at, wow, we can jump on board with this, if that’s the number, and save money. He said and the more you put the higher the load, until you get to a tipping point. He said it’s like until you get to the point where you’ve got to add another truck, you’re running just as tight as you can until you get to the point where you’ve got to add another truck and the costs go up so you try to get it just as tight as you can. 

Commissioner Waters said if we did that for the small business owner that uses David’s, and I’m just using them as an example, and they’ve got a dumpster and they pick that up once a week, would that restrict them from being able to do that for that small business owner. 

Mr. Alligood said we would not do small businesses. He said we don’t currently do that. 

Commissioner Waters said so you wouldn’t conflict with that. He said most of David’s is pretty much that. 

Commissioner Rebholz said he’s got all the curbside, a lot of curbside too. 

Ms. Smith said we would anticipate the commercial business for David’s to increase because when they are no longer allowed to use the convenience sites they’ll have to use, they would have to get an account for commercial waste disposal. She said David’s also, they do the pick-up for Aurora, Town of Belhaven, Town of Bath and that would not affect that business, it would just be the County pick-up. 

Commissioner Rebholz said it would not affect the residential pick-up in Bath. 

Ms. Smith said correct. 

Commissioner Rebholz said unless Bath decides they want to do what you were talking about. 

Mr. Alligood said so yes, there are some situations that we would have to talk through and see how that works. 

Ms. Radcliffe said I think safety is a concern for me. She said I’m terrified for those David’s trash employees on 264 every time I see them because they are stopped in the middle of the road with their hazards on and people are going 65 miles per hour and they don’t slow down, they’re distracted driving and I’m just thinking Lord please, don’t let them get run over. She said I’m sure you’re concerned about that as well. 

Mr. Hopkins said on your main roads it is a concern, 33, a two-lane road where you don’t have a turn lane or divide lane to get out of the way. He said I have seen several trash trucks that have been rear ended. He said there was one of them where the lady was watching a crop duster and ran into the back of the truck.

Commissioner Waters said the biggest risk is when they have to cross over. 

Mr. Hopkins said the trucks that we run, the residential curbside now are, we call them one on’s. He said it’s one man, there’s no guy on the back, so it’s grab them and dump them. He said there’s no crossing. He said you run one side of the road then you go around and run the other side. He said you have nobody outside the truck and it’s all operated from the inside. 

Commissioner Waters said so when you see someone with the bags of trash next to the plastic container. 

Mr. Hopkins said he’s got three bags of trash left on the ground because he didn’t fill it up in his 90-gallon cart. 

Mr. Alligood said and we talked about the opportunity to add a cart if you wanted to. He said you would pay extra to add that cart. 

Commissioner Waters said you’d also have the choice of being able to go to the one convenience site.

Mr. Alligood said correct. 

Ms. Smith said yes, if you have a graduation party in your backyard and for that one weekend you have a large amount of waste, you will be able to dispose of it. She said you won’t have to wait until 2 weeks later to be able to put it in the can. She said this is just an alternative and I am continuing to look at different options until I hear back from Republic on the detailed numbers. 

Ms. Smith said our next item is increasing the recycling information and education. She said I have spoken with the Raleigh Recycling Division. She said due to the holidays and distance from Raleigh, because it’s a full day for him to come down, we just didn’t get to meet in December, but he is planning on coming down during the month of January. She said also, this week Mr. Alligood met with the City of Washington City Manager as well as Burikia. She said Burikia is working with the City of Washington and they are looking at applying for a 2020 Community waste reduction recycling grant program and they’re looking to partner with the County so I’m hoping to meet with Burikia next week to discuss that. She said the grant program, the applications are due on February 20th so we are looking to expand our education piece and looking to apply for grants to do that. 

Mr. Alligood said she’s an NC Fellow and works through the NC Fellows program so she’s doing an internship. 

Ms. Smith said I’m not really sure what that would entail, what type of recycling exactly but we will meet and go through that. 

Commissioner Rebholz said I’ve invited Alan Weaver and he’s from Cypress Landing and they’re looking at what we can do in Cypress Landing to improve recycling. He said so if you want to do a mini-test someplace they would be willing to pony up. 

Ms. Smith said so waste disposal is basically, in Cypress Landing you either visit a convenience site or you contract with David’s or another service, correct. 

Commissioner Rebholz said correct. 

Ms. Smith said do you currently have any recycling containers at the clubhouse or in the parking lot or anywhere in particular. 

Commissioner Rebholz said we’ve got them for aluminum cans because they recycle for the Blind Center. 

Mr. Weaver said each household that uses David’s or a waste management have containers that they provide and you use but I personally use the dump site on Grey Road but I have a lot of yard waste and I’m listening to your conversation and you talked about trees and so fourth but I will, during the year, usually generate about 13 trash barrels of pinecones and sticks because we clean up the easement between our house an the golf course, trying to keep that picked up. He said I don’t know whether a curbside would really work very well for me and a lot of other residents are the same way. 

Ms. Smith said is that your property or is it the golf course property. 

Mr. Weaver said it’s both. 

Chairman Deatherage said maybe Cypress Landing ought to implement some composting. He said it would work out well. 

Mr. Weaver said part of my issue is we have an environmental committee and I said hey, what are we going to do about trash and so I’ve got the list and have a lot of things I’d like to recycle but I don’t have a clue as to how to do it and so that would be part of my mission is if you have something, it’s metal and it’s plastic, do you separate it, can you separate it, if you can’t separate it what do you do with it and those types of questions.

Mr. Alligood said and that’s one of the challenges we have that our recycling goes to Greenville to ECVC, they’re the recycling folks that do that for us and they have a separate list. He said in fact in the City of Washington they were putting out notices, I got dinged a couple of times because I was putting recycling stuff, if you look at the bottom of a container and it’s got the little recycling thing on it, it’s recyclable. He said well, not necessarily because ECVC may not take that so we need everyone to understand exactly what can be and can’t be is one of our big challenges. 

Mr. Weaver said there’s also, I think, misinformation. He said there’s an article on the Washington Daily News that said if you put one grocery plastic bag in the dumpster, they will reject the entire thing and then I talked with other people and they said no, that’s not true, they haven’t had one rejected yet. 

Chairman Deatherage said I’ve been rejected. He said I got rejected before. 

Ms. Radcliffe said I’m never sure what to do with those. She said I take mine to Food Lion but at the site, what do you do with them. 

Mr. Hopkins said just throw them away. 

Ms. Radcliffe said why can’t we, you can’t collect them separately. 

Mr. Hopkins said it’s not, like you said, ECVC, it’s not a hard plastic that’s recyclable and the only place to really take your plastic bags is back to the grocery stores. 

Chairman Deatherage said that needs to be part of the educational component. 

Commissioner Waters said I’m real close to saying let’s do away with plastic bags all together. He said you go along the highways and that’s the number one thing you see is a Food Lion or a Wal-Mart bag. He said if a paper bag blows out it’s like the cotton you see on the side of the road, it’s going to degrade. 

Chairman Deatherage said I’m with you. He said if this County wants to go with paper bag, like they do on the coast, I’d do it. 

Mr. Alligood said that was changed. He said it was reversed down on the coast. He said they put it in and the General Assembly took it out. 

Chairman Deatherage said we aren’t going to do it then. 

Commissioner Waters said one of the other things, and I don’t know if I’ve mentioned it in our committee or not, with the cotton that we grow in this County, if a plastic bag is out in a field and the picker combine goes and picks it up, sometimes it does not show up until you buy a shirt and that little, it looks like a flaw in your shirt so because of the traceability it has an economic impact. He said you don’t have a problem with corn and soybean, but we are having it with cotton and it’s all traceable to these plastic bags. 

Mr. Weaver said it’s my understanding that the Grey Road, the site there, does not recycle plastic bags. He said they have a place you can put them, but I don’t know where they go after that. 

Mr. Hopkins said they go to the dump. He said they’re thrown into the compactor, so it doesn’t blow out and we’re hauling it to the transfer station. 

Chairman Deatherage said we’re into the educational part. He said that’s something we need to talk about, we need to spread it and we need to get serious about educating the public. He said that’s the only way we’re going to be able to do it and hopefully it will be not only just a Beaufort County thing, a national thing but a world-wide thing because the oceans are filling up with plastic and we need to figure out a way to stop it because it’s just common sense. 

Commissioner Rebholz said so we’re applying for a grant. 

Ms. Smith said we are meeting with the City of Washington to see about partnering with them. 

Commissioner Rebholz said is that a joint grant. 

Mr. Alligood said yes and it’s one that Burikia would look at for us. He said she has a focus on solid waste in her education. 

Commissioner Waters said when you think of having a pilot program, if that’s part of the pitch, then you’d have to pick a location. He said maybe the City of Washington or Cypress Landing. 

Chairman Deatherage said do Beaufort County. 

Ms. Smith said we’re not sure what the focus of the grant application would be at this time. She said there are different grant cycles, different things they give priority points for. She said one time in the past the Susie Gray Complex Sports Center, perhaps ball fields, you would always see the 55 gallon drums for trash but you did not frequently see ones for recycling so at some point in the past there was a big push to get recycling containers and things like that so I’m not exactly sure what she is looking at for this grant cycle because there are different things. 

Mr. Weaver said if you want to use Cypress Landing as a guinea pig, I don’t think there would be a problem with that. 

Chairman Deatherage said it’s not big enough. 

Commissioner Rebholz said we don’t know what it is yet. 

Ms. Smith said the next item is the Ransomville tonnage. She said this is actual 2019 tonnage, fresh to you, as of January 2nd. She said these are up to date numbers. She said again, it is January 2nd, so this is just the first round, but this gives you the overall number of hauls and number of tons from each convenience site. She said Mr. Hopkins is this all waste, is this MSW only, just recycling.

Mr. Hopkins said this is everything, total tonnage, all of it combined. He said compactors, yard waste, recyclables, everything. 

Ms. Smith said so again, this is a first step so what we will do is we will go back and look at each type of waste at each convenience site. 

Mr. Hopkins said it can all be broken down however you need it. 

Ms. Smith said so then look to the last page and you’ll see a total of 16,514 tons with a grand total of 4395 hauls. She said the hauls are the number of times that a Republic truck went to a convenience site, took a bin and then hauled it back to either the transfer station on Flanders Filter Road, ECVC or the landfill on Hawkins Beach Road. 

Commissioner Waters said there’s a bottom line, blended opportunities, is that tons or is that dollars. 

Ms. Smith said that’s actually a column that you don’t have, that’s an internal that Republic uses for what they are estimating for number of hauls.

Commissioner Waters said so on that last page, where is the total tons. 

Ms. Smith said to your left, it’s in bold, next to totals and under tons. She said then that’s the total number of hauls right beside it. 

Mr. Hopkins said the blended opportunity, that’s just a number that we set if we can get each container to average 3.9 tons, it’s a cost savings that Republic can get for not pulling as many containers. He said it’s something we use to kind of push the site attendants to make sure that limbs are laid in there, couches are laid in there, they don’t have an empty bottom of 40 yards. He said it’s just more for us to keep up with everything. 

Commissioner Rebholz said is there anything that gives a ration between what is recycled and the rest of it, what is being discarded. 

Ms. Smith said not on this, not on this sheet. She said this is just the total of all pick ups from the sites. 

Mr. Hopkins said it’s total pick ups from your sites. He said we gave you totals from each site and then gave you the grand total. He said it can be broken down into what site something came out of but off the top of my head I would say 75 boxes.

Commissioner Rebholz said why is Ransomville so much higher than the average than the average ton.

Mr. Hopkins said because that is the site that has no ramp, and everybody uses the compactor more than the 40-yard container that you have to climb some steps to. He said they’re more apt to put their stuff in the compactor and that compactor will average between 10 and 13 ton on every pull.

Commissioner Waters said if we have the Yeatesville numbers for 2018, that’s what part of the storm, it was going to Yeatesville. 

Mr. Hopkins said when you closed the Pamlico Beach site I went back and did some numbers and it was 40 tons of trash that we got the year before, which we could break it down, I’ve got the numbers for you. He said there were 40 ton that we picked up from Pamlico Beach the prior month and the next month 10 extra ton went to Ransomville and 30 went to Yeatesville. He said so we’re still getting the trash, they’re just having to go a little extra further to get it. 

Commissioner Rebholz said I was just looking at the average per haul. 

Ms. Smith said they use the compactor more. 

Mr. Hopkins said no body like to climb steps. 

Commissioner Waters said Hawkins Beach is our #1, or at least smallest percentage. 

Mr. Hopkins said that’s another site that has 1 compactor and 2 sets of steps that they have to climb up. 

Ms. Smith said the percentages are the first two columns. 

Commissioner Waters said so River Road and Chocowinity are our two largest. 

Mr. Hopkins said River Road and Chocowinity and Cherry Run are our three largest. He said they’ve always been and probably always will be. 

Commissioner Waters said I forget about Cherry Run when we start talking about something coming in from other counties. 

Mr. Hopkins said and you’ve got a lot of, the Pitt County convenience sites, you still see people with their limbs coming in from Pitt County to Cherry Run because it’s right there at the Pitt County line. 

Commissioner Waters said is there any, we’re still talking about the possibility of changing what we do as far as closing down a site and consolidation. He said we’re sort of at a standstill for that. 

Ms. Smith said yes sir. She said that’s why we have these numbers and that’s what we were waiting for, is to get the total numbers for 2019 so once we get the proposal for curbside we can look at that based on these numbers or what is the second alternative. She said we are looking at closing sites and that type of thing, what needs to be done. She said keeping in mind that the driving factor is that we have continually increased the household fee and you still hear we have new needs at each of the convenience sites. She said maintenance, safety needs and there is still an overall desire to provide additional services, so we have to figure out how to fund that. She said this is just hot off the presses from this morning from running the report so from this we will drill down into it and provide a detailed breakdown of each type of waste from each convenience site. 

Mr. Alligood said I think a factor and it’s all about maximizing the tonnage but what you see is the other sites are, the hauls, they’re not as compacted because it’s yard waste or other things that don’t go in the compactor. He said like Ransomville, people don’t want to climb the stairs so it’s other things. 

Mr. Hopkins said nobody wants to climb the steps so there’s less hauls and there’s more tonnage. He said River Road is very convenient, there’s two compactors there. He said we use them and we maximize the compactor waste there also but you also have more limb boxes. He said it’s hard to get a 4 ton limb box and then your recycle box, there’s more recycling coming out, it’s just you add more hauls and there’s a lot more tonnage coming out but it just brings your average per box down. 

Commissioner Rebholz said what is unique about the landfill site. 

Ms. Smith said it has steps and there are other convenience sites located within a very close distance so when you look at an overall map there’s not a lot of households that surround that site. She said south of it is water so when you see the other sites and the houses surrounding it, and the other sites are mounded. She said the Yeatesville site is mounded so they will drive to Yeatesville in order to go up a ramp instead of going to sites where they have to climb. 

Commissioner Waters said people in the Bath area really have two options. He said they can go to Yeatesville or on the way to Washington they’ll go down Broad Creek Road and hit the one we call River Road. He said it’s not actually on River Road, it’s on Magnolia School Road. He said that’s two different alternatives that they have. 

Mr. Hopkins said if they want to they can cut through the woods and hit Five-Points. 

Mr. Weaver said is the closest one to Aurora Cotton Patch. 

Mr. Hopkins said yes sir. 

Ms. Smith said and Aurora. She said east of Aurora, just across the bridge, not to far, is their convenience site. 

Commissioner Rebholz said is there a reason that we wouldn’t consider moving ahead with closing landfills. 

Ms. Smith said because we own the property. She said four of the other sites, the County does not own the property. She said we are paying leases on those sites and we’ve been paying leases on those sites for 20 years. She said so with the convenience site assessment study that’s one of the things that pops up, looking at the sites and the recommendation that the County own the sites so that we can improve them and not continue to lease sites with no return. She said the landfill site is located at the landfill so there is a large amount of land available at that site for expansion if that was the chosen path. She said I think that the idea previously had been if we were going, to look at the options and then chose a path forward and kind of minimize the number of changes that will happen. 

Mr. Weaver said is there an effort to reduce the number of sites. 

Ms. Smith said there has been a study done but, yes it makes that recommendation based upon the tonnage and the cost to maintain the sites and the needed maintenance that is needed at each of the sites. 

Commissioner Waters said from Republics point of view and staff up to this point are we, what kind of, if we were to pull the trigger is this something we could do in this upcoming budget cycle or are we looking at 18 months. 

Mr. Hopkins said do you mean to go curbside. 

Commissioner Waters said yes. He said are you heading in the direction of we do it on July 1 or do we wait until the coming year. He said I know it’s a tax issue. He said the Commissioners will make the final decision but what does your gut say. 

Mr. Hopkins said we will do whatever you decide, whatever the County decides we’re willing to provide that service. 

Commissioner Rebholz said there must be some ramp-up time before though. 

Mr. Hopkins said yes, we would have to get the trucks, we would be buying different trucks. He said the existing employees we have would have to be retrained and move some to existing trucks and things like that but we, as soon as we know what direction you’re going in we will be working on it. 

Ms. Smith said at the meeting that we had he said he would include it in the proposal of what the timeframe would be but the indication that was given was that they could do it more quickly than I anticipated they could do it. 

Ms. Radcliffe said there seems to be a lot that we would need to do on our side. She said just thinking about how we would deal with customers, would it still be an annual billing, would it be monthly. 

Mr. Alligood said no, we wouldn’t bill, it would be on the tax just like we normally do. 

Ms. Radcliffe said we would bill them annually. 

Mr. Alligood said we would get one bill from the contractor. He said it would not be individual bills, because they’re going to look to us to pay the bill, just like we’re doing right now. 

Ms. Smith said what we need to do is try to maximize the revenue that we receive from the residential customers. 

Mr. Alligood said because if they did something different, what they’re doing, they would have to add cost to it so our thought was go the easiest route. 

Commissioner Waters said it’s a shame we couldn’t put on one of the smart meters like with the water. 

Mr. Alligood said actually you can. He said it’s a smart scale and when it grabs it, it weighs it. 

Ms. Radcliffe said so it’s a pay as you go kind of thing. 

Mr. Alligood said that’s right. He said it knows the tare weight of the cart and then it’s the amount. He said it costs a little more. 

Ms. Radcliffe said then you do have to bill them monthly or after the fact. 

Mr. Alligood said yes, because you have individual accounts then. 

Ms. Smith said that’s always been the case. She said Pamlico County has pay as you throw, and they have centralized locations where you bring your trash and they weigh it and that’s what you pay for. She said other countries do that. She said there are a multitude of options on how we pay for waste disposal. 

Mr. Alligood said I think that we have to be concerned about, or not let it drive the decision, but you need to think about it but you don’t always necessarily know what is driving the decision because the folks are going to say people are going to throw it in the woods. He said some folks may do that but the majority of folks are not going to do that and if we’re constantly trying to do all we can cost wise to keep people from doing that we’re going to drive our cost way up. He said you can run folks down eventually when they start throwing things in the woods. He said you can figure out who they are and enforce it. 

Commissioner Waters said you can drive Highway 99 to Highway 32 and the trashiest place is Beaufort County. He said once you hit Washington County where you guys are doing curbside, you don’t see that. He said if you don’t believe it, one day when you want to do a little sightseeing take that route. He said about half of it is Washington County and the other half is in Beaufort County. 

Mr. Alligood said you are helping the convenience, you’re not having to throw it in the back of your truck and drive it to a convenience site. He said it’s done at the curb. 

Commissioner Rebholz said I think to make the case for it, you’re spending $7.00 on gas each month on their vehicle just to go to the convenience site. 

Ms. Smith said a lot of elderly people in the County that are unable to get to the sites, and pick-up trucks are not as prevalent as they used to be. 

Commissioner Waters said one of my biggest concerns that I think you guys are looking at that is that when you have one site on both sides of the river, if I do have a big party or redo my kitchen and I have a lot of boxes I need a place I can go to that I don’t have to put it out there and watch it sit for a month and realize no one is going to pick it up. 

Ms. Smith said that goes to the education. She said because if there is a very diverse change in the way the waste is collected there would have to be a strong educational piece that would have to be done with that to let everyone know. 

Ms. Smith said the next item on the agenda is the Tar Landing notification not to renew the contract. She said for the Commissioners that are in the room, you received an e-mail from Mr. Alligood on December 9th regarding the receipt of a letter from Rob Cuthrell, president of Tar Landing Company. She said he is retiring, and he gave notice that he will not be renewing his contract. She said the service involved in this contract is managing the landfill and also managing the scrap tires at the landfill. She said he also currently leases the trailer there at the landfill site so I’m going to begin the process of issuing an RFP for these services and looking to see what is the best way to fill this need for the County. She said it’s a service that he had provided for many years so I’m looking to write that scope of work and issue that and see what the path forward will be. She said I just wanted to give you a reminder that you will see information about that in the next couple of months. 

Commissioner Waters said what is the total cost of that. 

Ms. Smith said based upon the base tonnage without an overage, because he was compensated if we went above, I think, 4,000 tons, the annual cost to manage the landfill was $48,400 per year. She said the average cost to manage the scrap tire disposal area was $11,960 so that’s a total annual cost of $60,360. She said that is his current contract. She said the way it previously worked is when the contract was renewed the CPI would be adjusted and so then that rate. She said this is what we previously paid and when I look at the new calculations, I would factor in what the CPI would be because even he would not renew his contract at that amount. 

Commissioner Waters said what is the lease amount. 

Ms. Smith said the lease is $7,656 so again, that was a lease and where it was leased to Tar Landing Company and then he subleased to David’s Trash Service. 

Ms. Smith said the next item on the agenda is the electronics recycling. She said we currently work with Eastern Electronics and they’ve gone through a large amount of changes and based upon conversations that I’ve had on the Department of Environmental Quality, they are not a certified R2 recycler at this time. She said I have a lengthy e-mail from him that they plan to do that by the first of March but again, this is something that will be looked at and we’ll be looking at seeing if there is a better way to manage electronic recycling at the convenience sites. She said there are some, currently it’s picked up at two sites which are the River Road site on the north side of the river and the Cotton Patch Landing on the south side of the river so whether things are changed with him or if we put out an RFP we will beginning that process. She said I just wanted to let you know that we are analyzing and looking at if things can be improved with electronic recycling. She said we all thought by now all console TV’s would be out of Beaufort County, but they still seem to be here. She said that goes back to how we collect electronics and how surrounding counties collect electronics. She said I’m not so sure that we’re not getting some from other places so we’re looking at that. She said that’s partially my belief. She said it’s the same thing with municipal solid waste and recycling, as well as electronics, it’s not just residential waste that we are receiving at these convenience sites. She said there’s commercial waste mixed in there. She said we’re looking at how we can improve that. 

Chairman Deatherage said you don’t want to do the cameras. 

Ms. Smith said we’re still looking at that. She said we don’t want to invest in camera’s if we’re going to do an overall change. 

Chairman Deatherage said then there’s the database problem we would have to get into if you were going to do all that. 

Ms. Smith said does anyone else have any new items to discuss. 

Commissioner Rebholz said just to confirm, what is the fund balance. He said you thought it was under $100,000. 

Ms. Smith said I do not know currently. 

Ms. Radcliffe said I can look into it but I know it’s not much. She said just because of the funding is so new and drawing down some fund balance this past year. 

Commissioner Waters said but the increase we did when we went to $155.00, we still created a fund balance. 

Ms. Radcliffe said we drew down on some fund balance for 18/19. She said if I had to guess I would say it’s around $100,000 but I would have to guess. 

Commissioner Rebholz said so as we look into the future we’ve got all of these maintenance needs and we’ve got nothing to do it with. 

Ms. Smith said exactly. She said we cannot continue the way that we are. She said the sites need major capital improvements for safety reasons and just for collection purposes and based upon the current fee that is collected we’re not getting there. 

Commissioner Rebholz said I think we’d be hard pressed to tell the tax payers of Beaufort County that they need to pony up more money because that’s not the way it’s getting done around us. 

Ms. Smith said that’s why we’re looking at different ways. She said we have to do something different. 

Ms. Radcliffe said I think when we looked at annual fees ours was right in line, maybe a little bit lower than Washington County and others, if I’m remembering correctly. 

Ms. Smith said ours is a little lower that others. 

Commissioner Rebholz said it’s $75.00 on their budget, on mine anyway. 

Ms. Radcliffe said I was thinking Washington County was around $170 or $180. 

Ms. Smith said the other difference is when you go on-line and look at the numbers you have to be very careful because for years and years our solid waste fee was less than $100. She said that’s because it was supplemented by the general fund so the same thing the could be happening in the other counties. She said I’m not sure Pitt County is totally an enterprise fund and is self-sufficient. 

Commissioner Waters said we were subsidizing, it was right at $1.2 million out of the general fund. 

Ms. Smith said we were not the only county that does that. She said there were other counties that do that. 

Commissioner Waters said the other thing is when you look at Washington County, their tax rate includes EMS and the solid waste. He said they’re $0.845, I think it is. He said in other words, to compare you’ve got to take our $0.635 and take the fire district tax out of it. 

Ms. Smith said our next scheduled meeting is February 6th. 

Commissioner Deatherage said I’m going to be out of town on the 6th, can we do it another time, maybe the following week. 

Ms. Smith said would February 13th be good. 

All agreed on February 13, 2020 at 10:00 AM. 

Mr. Alligood said is there anything that needs to come out of our next step at the next meeting. 

Commissioner Rebholz said will we have the numbers from Republic by then. 

Ms. Smith said based upon the information I have yes, I believe so. She said my goal would be for us to meet again preliminarily and then to have a presentation and have specific outline for the February 13th meeting. 

Commissioner Rebholz said what other kinds of things would the other Commissioners want to know before they make a decision. 

Mr. Alligood said there’s a lot on our side we’ve got to figure out, legally wise. 

Commissioner Rebholz said maybe that’s what we need is a list of the steps that we would need to go through to make the decision. 

Commissioner Waters said I guess the only thing is when you look at the contract that we have with Tar Landing, would that contract change any at all if we made the switch.

Ms. Smith said potentially. 

Mr. Hopkins said potentially yes. He said you may get a little less limbs but you’re still going to have to have someone down there to push it up. He said when we dump he was pushing it up and keeping it piled and then he would chip it. 

Commissioner Waters said so you don’t see any major changes. He said how about it we make it the mega-site. He said is that a possibility. 

Ms. Smith said I believe so. She said it’s one of the possibilities that I would like to explore because the County owns the land, it’s a large site and if you can minimize the number of places that you have to have personnel on site and if you minimize the places where you have to provide security and lighting then you can provide a better, more maintained and more controlled site. She said so in my mind if you’re looking at a true mega-site, we own the property, it’s centrally located east to west. 

Commissioner Rebholz said it’s far enough away from other counties. 

Commissioner Waters said I guess what I’m leading up to, in the scheme of things, timeframe wise, we don’t need to go out and do a lease for 3 or 4 years if something may change 18 months from now. He said at least a year. He said to me it’s almost like this lease needs to be a year, renewable, until we decide. 

Ms. Smith said yes. She said the RFP, I had no intention of doing a multiple year because we are looking, this is a major change. She said it’s touching every piece of our solid waste program so if we’re looking at making a change then all of the pieces need to work together so I definitely think we need to look at that. 

Chairman Deatherage said since Republic is here, is there going to be a shut down fee if we do go with 2 sites. He said what kinds of costs are we anticipating. 

Ms. Smith said we don’t know and that’s why they’re going to get back with us. She said this is not, this is a large change so Mr. Hopkins is unable to make the decisions, his direct supervisor is not, this is something that needs to go up Republics ladder to their legal department so that’s one of the reason that they said it’s taking them, it’s more than just Joe sitting at his computer and coming up with the cost. She said he has to run it up the chain of command to get approval. 

Chairman Deatherage said it sounds like something we will be doing in May or June. 

Ms. Smith said I think we will be doing it every month until then. 

Chairman Deatherage said every month until then but we won’t be making the final decision until then. 

Commissioner Rebholz said because we don’t know what we’re going to be doing until we know what we’ve got. 

Chairman Deatherage said I’m talking about money and the budget. 

Commissioner Rebholz said yes. 

Commissioner Waters said there is a cost to closing these sites. He said what did we end up at for Pamlico Beach. He said it was under $50,000 wasn’t it. 

Ms. Smith said yes it was. 

Mr. Alligood said we had to go in and test, move the dirt, clean it up. 

Chairman Deatherage said of course you’re talking about increasing the size of 2 sites. 

Ms. Smith said we would have to go back and look at the contracts. She said we lease 4 of the sites. She said I’m not sure if we would be responsible for removing the mound. 

Mr. Alligood said in that agreement we had it said we would take it back to the way it was. 

Ms. Smith said right but with the others it may just be about removing the personnel, removing the boxes and any capital improvements that were made. She said I’m not sure what the lease agreements are as to who would be responsible. 

Commissioner Wates said to me you almost have to set up a fund to close up and shut everything down, like a 3 to 5-year period. He said it’s not something where you can put everything in one budget. He said you clean up, you close down in the next 12 months. He said you’ve got some money set aside where you can take one or two per year.

Mr. Alligood said that’s what the study said. He said they talked about phasing it and looking at how you would do that to keep some open. He said that was another thing we talked about during the meeting is if you did a big site on the north side, which is at the landfill since we already own that property, there’s the potential to use the transfer station on Flanders Filter Road as another site, with some upgrades there but not a tremendous amount, to add another for the Washington area because there’s a tremendous amount of trash. He said just like the Chocowinity area, it would be something close there and then something, it depends on how much heat you can take. 

Commissioner Waters said if you go to Tranters Creek you start pulling things in from Pitt County because of the location. He said to me, the real advantage to Hawkins Beach is you don’t have outside counties. He said that’s a remote area, but it is fairly convenient, mileage wise. 

Mr. Alligood said if it’s all about convenience and maximizing we would put one on the north side and one on the south side and that would be it. He said politically, you’ve got to figure out what you can stand so that’s going to drive it all, that convenience. 

Chairman Deatherage said we’re probably going to be doing some public hearings to go with this. 

Mr. Alligood said I think you’d have to. He said if you move to a curbside there’s some franchising things that have to go on. He said I don’t even know all of the legal steps of all that. 

Motion: Commissioner Waters motioned to approve the December 5, 2019 minutes. Commissioner Rebholz seconded. The vote was unanimous.

[bookmark: _GoBack]Motion: Commissioner Waters motioned to adjourn the meeting. Commissioner Rebholz seconded. The vote was unanimous. 

Adjourned at 11:38 AM. 

Respectfully submitted by:

Kathleen Mosher, CMC, NCCCC
Clerk to the Board
