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Manager’s Budget Message
Fiscal Year 2025-2026
Final Budget

To: The Beaufort County Board of Commissioners

Date: June 2, 2025

The Manager’s Recommended Budget was presented on May 12, 2025, budget workshops were
held on May 15", May 20, May 22", and May 27". A public hearing on the budget was held at
the Board’s regular meeting on June 2™. This document reflects the adjustments made to the
Manager’s Recommended Budget during the Board of Commissioners’ budget workshops. A

summary of these adjustments is below:

General Fund

Revenue:
Fund Balance Appropriated (recurring) $ 14944
Additional Investment Earnings (recurring) $ 15,750
Total $ 30,694
Expansion:
Deduct from School Capital (recurring) ($ 75,383)

Add to School Current Expense (recurring) 75,383

$

EMS Employee Training Program (recurring) $ 24,982
BHM Library PT rate increase (recurring) $ 3,250
Reclassify Elections Director Salary Grade (recurring) $ 14944
Reclassify EM Coordinator Salary Grade (recurring) $ 7,163
Reclassify EM Specialist Salary Grade (recurring) $ 5,355
401(k) Non-LEO match up to 5% (recurring) $ 395,131

Pay off HCR interfund loan to eliminate annual payment ($ 371,540)
Reduce AGAPE funding (recurring) ($ 25,000)
Reduce Contingency (recurring) (E__23.591)
Total $ 30,694
Solid Waste Fund
Revenue:
Adjust Solid Waste Fee to $196 (recurring) $ 74,148
Total $ 74,148
Expansion:
Increase 401(k) matching program (recurring) $§ 1316
Increase contingency b 879
Enforcement Officer from PT to FT (recurring) $ 51,953
2™ Hcusehold Hazardous Waste Collection Event (recurring) $ 20,000

Total $ 74,148



Water Fund

Expansion:
Decrease transfer to Capital Project Fund ($ 43,192)
Increase 401(k) matching program (recurring) $ 43192

Total $ 0
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COUNTY OF BEAUFORT, NORTH CAROLINA
FY 2025-2026 BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Beaulort County, North Carolina
as follows:

SECTION 1.  Appropriations and estimalted revenues in the amount of $76,732,431 are
hereby adopted in the General Fund for the operation of the county government and all
governmental activities for the fiscal year beginning July 1, 2025 and ending Junc 30, 2026.

The adoption of the General Fund Budget in the amount of $76,732,431 is hereby
distributed amongst the following Functional Areas as indicated below:

o General Government $ 8,714,719
e Human Services $20,826,560
o Community Services $ 1,771,822
e Education $22,438,979
o Public Safety $19,684,244
e Debt Service $ 2,109,785
¢ Transfers $ 1,184,913
o Contingency $ 1,409

SECTION 2.  The Sheriff’s Office portion of the General Fund Public Safety
Functional Area ($14,176,111) is hereby further restricted to the following Functional Operating
Areas.

Personnel/Salaries/Benefits $10,019,324
Operating Expenditures $ 3,556,287
Capital Expenditures $ 600,500

SECTION 3.  The total authorized full-time positions for FY 25-26 are 394 as shown
below.

Animal Control 4 | Planning 3

Building 3 | Register of Deeds |5

Maintenance

County Manager 5_ | Sheriff 109

Economic 2 | Social Services 114

Development

lections 3 | Soil & Water 2
Conservation

Emergency 3 | Solid Waste 1

Management

Emergency 38 | Tax Assessor 14

Medical Services

Finance 7 | Tax Collector 6

Health 45 | Veterans 1

Department

Human Resources | 3 | Water Department | 26

SECTION 4.  There is hereby levied a tax at the rate of forty-four and one-half cents
($0.445) per one hundred dollars ($100) valuation with $.01 of it designated to be transferred 1o a



Facility Improvements Fund on property as listed for taxes on January 1, 2025 for the purpose of
raising the revenue listed as “Ad-valorem taxes-2025” in the General Fund. This rate is based on
an estimated total valuation of $9,467,367,002 and a collection rate of 98.43 percent for real
property and 100 percent for motor vehicles.

SECTION 5. A residential solid waste fee of $196 per year is imposed under NCGS
153A-292 for the fiscal year beginning July 1, 2025 and ending June 30, 2026, on all residences,
including mobile homes, single and multi-family dwellings, churches and other non-profit
organizations, located in Beaufort County on January 1, 2025. Such fee, to be added to the 2025
property tax bill, is payable in the same manner as property taxes, and, in the case of nonpayment,
may be collected in any manner by which delinquent personal or real property taxes can be
collected.

SECTION 6.  Certain increases in fees and rates are hereby levied for the fiscal year
beginning July 1, 2025 and ending June 30, 2026 as shown in the Fee Schedule portion of the
appendix contained within the “2025-2026 Beaufort County Annual Budget” document.

SECTION 7.  Thereis also levied a tax of 3.9 cents ($0.039) per $100 valuation effective
fiscal year beginning July 1, 2025 on all property in the Chocowinity Township Fire Protection
District for fire protection. This rate is based on an estimated total valuation of property for purpose
of taxation of $1,541,918,833 and an estimated collection rate of 98.43 percent. There is
appropriated to the Chocowinity Township Fire District the estimated sum of $591,907 for use by
the District in such manner and for such expenditures as is permitted by law from the proceeds of
this tax and any other revenues otherwise occurring to Chocowinity Fire District.

SECTION 8.  There is also levied a tax of 5.3 cents ($0.053) per $100 valuation effective
fiscal year beginning July 1, 2025 on all property in the Richland Fire and Rescue District for fire
and rescue protection. This rate is based on an estimated total valuation of property for purpose of
taxation of $1,717,836,096 and an estimated collection rate of 98.43 percent. There is appropriated
to the Richland Township Fire and Rescue District the estimated sum of $896,159 for use by the
Fire and Rescue District in such manner and for such expenditures as is permitted by law from the
proceeds of this tax and any other revenues otherwise occurring to Richland Township Fire and
Rescue District.

SECTION 9. Thereis also levied atax of 5.1 cents ($0.051) per $100 valuation effective
fiscal year beginning July 1, 2025 on all property in the Northside Fire Service District for fire
protection. This rate is based on an estimated total valuation of property for purpose of taxation of
$4,060,264,734 and an estimated collection rate of 98.43 percent. There is appropriated to the
Northside Fire Service District the estimated sum of $2,038,224 for use by the Fire District in such
manner and for such expenditures as is permitted by law from the proceeds of this tax and any other
revenues otherwise occurring to Northside Fire Service District.

SECTION 10. There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective
fiscal year beginning July 1, 2025 on all property in the Bath Township EMS Service District and
within the municipal areas of the Town of Bath for Emergency Medical Services. This rate is based
on an estimated total valuation of $1,386,012,265 and an estimated collection rate of 98.61 percent
for purpose of taxation. There is appropriated to the EMS Service District the estimated sum of
$682,126 for use by the District in such manner and for such expenditures as is permitted by law
from the proceeds of this tax and any other revenues otherwise occurring to Bath Township EMS
Service District.

SECTION 11. There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective
fiscal year beginning July 1, 2025 on all property in the Beaufort County Washington Township
EMS Service District for Emergency Medical Services. This rate is based on an estimated total



valuation of property for purpose of taxation of $761,118,389 and an estimated collection rate of
98.43 percent. There is appropriated to the Beaufort County Washington Township EMS Service
District the estimated sum of $374,584 for use by the District in such manner and for such
expenditures as is permitted by law from the proceeds of this tax and any other revenues otherwise
occurring to the Washington Township EMS Service District.

SECTION 12. There is also levied a tax of 3.75 cents ($0.0375) per $100 valuation
effective fiscal year beginning July 1, 2025 on all property in the Beaufort County Long Acre
Township EMS Service District for Emergency Medical Services (includes Broad Creek and
Pinetown EMS). This rate is based on an estimated total valuation of property for purpose of
taxation of $1,484,012,335 and an estimated collection rate of 98.43 percent. There is appropriated
to the Beaufort County Long Acre Township EMS Service District the estimated sum of $547,768
for use by the District in such manner and for such expenditures as is permitted by law from the
proceeds of this tax and any other revenues otherwise occurring to the Beaufort County Long Acre

Township EMS Service District.

SECTION 13. There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective
fiscal year beginning July 1, 2025 on all property in Chocowinity Township and within the
municipal areas of the Town of Chocowinity. The rate of 5.0 cents is based on an estimated total
valuation of property for purpose of taxation of $1,541,918,833 (Chocowinity Twsp
$1,433,984,515 and Town of Chocowinity $107,934,318) and an estimated collection rate of 98.43
percent. There is appropriated to the Chocowinity Township Rescue District the estimated sum of
$758,855 for use by the District in such manner and for such expenditures as is permitted by law
from the proceeds of this tax and any other revenues otherwise occurring to the Chocowinity

Rescue.

SECTION 14. There is also levied a tax of 5.0 cents ($0.05) per $100 valuation effective
fiscal year beginning July 1, 2025 on all property in the Pantego Township and within the municipal
areas of the Town of Pantego. This rate is based on an estimated total valuation of property for
purpose of taxation of $537,903,719 and an estimated collection rate of 98.43 percent. There is
appropriated to the Pantego Township EMS Service District the sum of $264,729 for use by the
District in such manner and for such expenditures as is permitted by law from the proceeds of this
tax and any other revenues otherwise occurring to the Pantego Township EMS Service District.

SECTION 15. Appropriations and estimated revenues in the amount of $309,981 are
included in the E-911 Services Fund for the operation of E911 activities for the fiscal year.

SECTION 16. Appropriations and estimated revenues in the amount of $70,275 are
included in the Drug Seizure Fund for the restricted spending needs of law enforcement support.

SECTION 17. Appropriations and estimated revenues in the amount of $233,040 are
included in the Tax Revaluation Fund for setting aside annual appropriations for the sexennial
revaluation.

SECTION 18. Appropriations and estimated revenues in the amount of $45,000 are
included in the Economic Development Fund to pay obligations related to industrial and economic
development.

SECTION 19. Appropriations and estimated revenues in the amount of $30,000 are
included in the Capital Reserve Fund to set aside funds for the future purchase of new voting
machines.
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SECTION 20. Appropriations and estimated revenues in the amount of $1,100 are included
in the HCCBG-Aging Fund to pay obligations related to the Home and Community Care Block
Grant for eligible Beaufort County seniors.

SECTION 21. Appropriations and estimated revenues in the amount of $931,873 are
included in the Facility/Capital Improvements Fund to account for transfers from the General Fund
for the purpose of facility and capital improvements.

SECTION 22. Appropriations and estimated revenues in the amount of $2,365,000 are
included in the EMS Special Revenue Fund to account for EMS billing related revenue and
expenditures.

SECTION 23. Appropriations and estimated revenues in the amount $80,000 are
included in the 4-H Special Revenue Fund to account for Beaufort County Cooperative Extension
programs operated out of these accounts include the (1) Beaufort County 4-H Livestock Show and
Sale, (2) Summer Camping, (3) 4-H Clubs, and (4) 4-H Programming.

SECTION 24. Appropriations and estimated revenues in the amount $40,000 are
included in the Cooperative Extension Special Revenue Fund to account for Beaufort County
Cooperative Extension programs operated out of this account include (1) Agriculture
Programming, (2) Horticulture Programming, (3) Master Gardeners, (4) Family and Consumer
Science Programming.

SECTION 25. Appropriations and estimated revenues in the amount of $760,000 are
included in the DSS Representative Payee Special Revenue Fund to be the representative payee for
our wards, Special Assistance In-Home clients, and foster children.

SECTION 26. Appropriations and estimated revenues in the amount of $9,669,590 are
hereby adopted for the consolidated County Water System for the operations and activities for the
fiscal year beginning July 1, 2025.

SECTION 27. Appropriations and estimated revenues in the amount of $4,818,130 are
hereby adopted for the County Solid Waste Fund for operations and activities for the fiscal year
beginning July 1, 2025.

SECTION 28. Appropriations and estimated revenues in the amount of $931,873 are
included in the Facility Improvements Fund for facility improvements and large capital equipment
purchases.

SECTION 29. Appropriations may be amended throughout the year as follows. The
Finance Officer is hereby authorized to move money within a single department between lines
items. The Finance Officer, with the approval of the County Manager, may move money between
Functional Areas that does not increase the overall budget. Transfers between Functional Areas
must be reported to the Board at their next regularly scheduled meeting. Only the Board may
transfer monies between funds, and the Functional Operating Areas within the Sheriff’s Office
budget or increase the overall total budget amount.

NORTH CAROLINA
BEAUFORT COUNTY



I, Katie Mosher, Clerk to the Board of Commissioners, do hereby certify that the above is a
true and verified copy of a resolution adopted by said Board in session on Monday, June 2, 2025.

-

Katie Mosher
Clerk to the Board
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Department: Outside Agency

Beaufort County

Finance

FY Budget: 2025-2026

Budget

Amendment

Request

Date of Request: 6/02/25 (Effective 7/1/25)

ACCOUNT NO. TITLE OF ACCOUNT INCREASE | DECREASE
10-6100-567003 BHM Library 232,089
10-6100-568035 Greenlamp 15,000
10-0110-402025 2025 Ad Valorem Taxes 273,755
10-5830-566006 Boys & Girls Club 26,666

Department Justification: Appropriations to BHM Library and Greenlamp were removed from the FY
2025/2026 Budget Ordinance so they could be voted on separate and apart from the FY 2025/2026
Annual Operating Budget due to Vice Chairman Langley being on the BHM Board and the Greenlamp,
Inc. Board and due to Commissioner Booth being on the Boys & Girls Club Board.

If amendment deals with adding, deleting, or modifying a position, County
Position No. (& State, if applicable) must be referenced.

County Position No.

State Position No.

APPROVAL SIGNATURE DATE
Department Head
Finance Officer //(4 + C / 146/(' L/E/ 6 / 2,722_

This instrument has been prea{.lélted in the manner required by

the Local Government Budget and Fiscal Control Act.

Required for interdepartmental transfers.

County Manager
Board of Commissioners | Agenda Item No. Reference No.
f:)o(o(f}ecl Lvy BoC on 6 2[2.5‘ - A Ces
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Proposed Budget Schedule 2025-2026

6/24/2025

Scheduled Actual
Week Of Date Completed Budget Task
2/11/25-2/12/25 Budgetary & strategic planning retreat with Board
02/17/25 Budget Packets distributed to Management Team
02/17/25 Qutside Agency budget requests distributed
03/17/25 Preliminary revenue estimates
03/17/25 Outside Agency budget requests submitted to Finance
03/17/25 Continuation budgets submitted to Finance
03/17/25 Expansion budgets submitted to Finance
03/17/25 Budget compiled by Finance
3/31/25-4/10/25 Budget review with Manager (scheduled over 2 weeks)
4/29/2025 Finalize revenue estimates - Finance
5/12/2025 Manager's recommended budget presented to Board {special meeting on 05/12/25}
5/13/2025 Budget available for public viewing at Clerk's office and posted on web site
See Below Budget workshops with Board (scheduled over 2 weeks, see below)
05/26/25 Advertise public hearing for budget
6/2/2025 Public hearing- budget (regular meeting on 06/2/25)
6/9/2025 Budget adopted (special called meeting on 6/9/25)
6/23/2025 Budget posted to web site

Budget workshop meetings with Board

5/15/2025 General Fund
5/20/2025 General Fund and Enterprise Funds
5/22/2025 Service Expansion - County & Outside Agencies
5/27/2025 Finalize Budget

Fy 25-26 Budget Schedule
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‘ “ BEAUFORT COUNTY FUND STRUCTURE

Governmental funds are used to account for Beaufort County's general governmental
activities. Governmental funds include:

General Fund- The General Fund is the general operating fund of the County.
The General Fund accounts for all financial resources except those that are
required to be accounted for in another fund. The primary revenue resources
are ad valorem taxes, sales taxes, Federal and State grants and various other
taxes and licenses. The primary expenditures are for education, human services,
public safety and general government services.

Special Revenue Funds- Special Revenue Funds account for specific revenue
sources (other than expendable trusts or major capital projects), that are legally
restricted to expenditures for specified purposes. The County has the following
Special Revenue Funds: E-911 Surcharge Fund, Seized Drug Fund,
Fire/Rescue Tax Fund, EMS Tax Fund, Tax Revaluation Fund, Economic
Development Fund, Capital Reserve Funds, HCCBG — Aging Fund, Healthcare
Reserve Fund, EMS Billing and Collection Fund, 4H Fund, Cooperative
Extension Fund, DSS Representative Payee Fund, and other special revenue
funds established as necessary to account for restricted revenues and
expenditures.

Capital Projects Funds- Capital Projects Funds account for financial
resources to be used for the acquisition and construction of major capital assets
(other than those financed by enterprise funds and trust funds). Currently, the
County maintains a capital improvements fund to account for revenues and
expenditures associated with maintaining its public buildings. Revenue for the
improvements to these public buildings is generated by transferring 1 cent of
the tax levy to this capital fund.

Enterprise Funds- Enterprise Funds account for those operations financed and
operated in a manner similar to a private business where the intent is that the
costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges. Periodic
determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability or other purposes. Beaufort County has two enterprise funds, the
County Water System and the Solid Waste Operations.

Internal Service Funds- Internal Service Funds account for the financing of
goods or services provided by one department or agency to other departments
or agencies of the governmental unit. Beaufort County has one internal service
fund for Worker’s Compensation.

.
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l BASIS OF BUDGETING '

During the year, all funds of the County are accounted for on the budgetary basis, which is the
"modified accrual" basis of accounting. Revenues are recognized when they become measurable and
available as net current assets to be used to pay liabilities of the current period. Primary revenue
sources treated as susceptible to accrual under the modified accrual basis include sales taxes which are
considered "measurable" when both due and in the hands of the County or intermediary collecting
governments, interest, and federal and state financial assistance.

Expenditures are generally recognized when the related fund liability is incurred. Capital
outlays and payments of principal on long-term debt are considered to be expenditures. Depreciation
is not considered to be an expenditure, and interest on long-term debt is recognized only when paid.

All Enterprise Funds are converted to the accrual basis of accounting at year-end. Under the
accrual basis, revenues are recognized when they are earned, regardless of the measurement and
availability criteria used in the modified accrual basis. Expenses are recognized when they are
incurred. The conversion generally involves the accrual of interest expense and compensated absences,
the provision for depreciation expense, and adjusting capital outlays and debt service outlays,
including issue costs, to the accrual basis. Agency Fund assets and liabilities are accounted for on a
modified accrual basis.

AMENDMENTS TO THE BUDGET ORDINANCE

Except as otherwise restricted by law, the governing board may amend the budget ordinance
at any time after the ordinance's adoption in any manner, so long as the ordinance, as amended,
continues to satisfy the requirements of G.S. 159-8 and 159-13. However, no amendment may increase
or reduce a property tax levy or in any manner alter a property taxpayer's liability unless the board is
ordered to do so by a court of competent jurisdiction or by a State agency having the power to compel
the levy of taxes by the Board.

According to state statute, the governing board by appropriate resolution or ordinance may
authorize the budget officer to transfer moneys from one appropriation to another within the same fund
subject to such limitations and procedures as it may prescribe (G.S. 159-15). Beaufort County’s
budget is adopted on the functional level. Intra-departmental transfers (from one line item to another
within the same department) are submitted by departments to the Finance Officer or the County
Manager for approval. The Finance Officer or County Manager are allowed to approve transfers
between departments that do not increase the overall budget and must report them to the Board at the
next meeting. Appropriations that revise the total expenditures for the fund or that change the
functional appropriations must be approved by the governing board.
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Beaufort County Financial Policies

The following financial guidelines are recommended for adoption by the Board of
Commissioners. These guidelines were developed based on previous actions the Board has
communicated to staff as well as what the County has tried to informally operate within over
the past ten years. At no time can the current Board of Commissioners bind a future Board with
guidelines, but these below will provide staff with a guide in planning for the financial health of

the County.

A. Fund Balance Management Policy:

The Fund Balance Management Policy is intended to address the needs of Beaufort County, in
the event of unanticipated and unavoidable occurrences which could adversely affect the
financial condition of the County and thereby jeopardize the continuation of necessary public
services. This policy will ensure the County maintains adequate fund balance and reserves in
the County’s General Fund Balance to provide the capacity to:

Provide sufficient cash flow for daily financial needs,

Secure and maintain investment grade bond ratings,

Offset significant economic downturns or revenue shortfalls, and
Provide funds for unforeseen expenditures related to emergencies.

-l S =

Fund Balance for the County’s Governmental Funds will be comprised of the following
categories:

1. Nonspendable - amounts that cannot be spent because they are either (a) notin
spendable form or (b) legally or contractually required to be maintained intact.
2. Restricted - amounts externally imposed by creditors (debt covenants), grantors,
contributors, laws, or regulations of other governments.
3. Committed —amounts used for a specific purpose pursuant to constraints imposed by
formal action of the government’s highest level of decision-making authority.
a. Amounts set aside based on self-imposed limitations established and set in
place prior to year-end but can be calculated after year end.
b. Limitation imposed at highest level and requires same action to remove or
modify.
c. Ordinances that lapse at year-end.
4. Assigned —amounts that are constrained by the government’s intent to be used for
specific purposes but are neither restricted nor committed.
5. Unassigned — amounts that are not reported in any other classification.
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Available Fund Balance used to calculate the comparison as a percentage of expenditures uses
Restricted, Committed, Assigned and Unassigned in the equation. Only Nonspendable is
removed from total fund balance at year end for the calculation.

UNASSIGNED FUND BALANCE ~ GENERAL FUND

Beaufort County adopts a fiscal policy that provides for capital projects to be financed with debt
and pay-as-you-go funding. In order to obtain the best possible financing, the County has
adopted policies designed to maintain bond ratings at or better than Aa3 (Moody’s Investor
Services) and A+ (Standard & Poor’s). Part of the County’s fiscal health is maintaining a fund
balance position that rating agencies feel is adequate to meet the County’s needs and
challenges.

Beaufort County therefore adopts a policy that requires management to maintain an
unassigned balance as follows:

1. The County will Strive to maintain an available fund balance in the General Fund of 35%
of budgeted general fund operating expenditures each fiscal year. This is substantially
higher than the 8% minimum required by the Local Government Commission but in line
with peer counties.

2. To the extent that the General Fund available fund balance exceeds 35%, the balances
may be utilized with Board’s approval to fund approved capital projects or pay down
outstanding County debt.

3. The County adopts a budget and revenue spending policy providing for programs with
multiple revenue sources. The County Manager will use resources in the following
hierarchy: bond proceeds, Federal funds, State funds, local non-county funds, county
funds. For purposes of fund balance classification, expenditures are to be spent from
restricted fund balance first, followed in order by committed fund balance, assigned
fund balance, and lastly, unassigned fund balance. The County Manager has the
authority to deviate from this policy if it is in the best interest of the County with the
Board of County Commissioner’s approval.

4. Management is expected to manage the budget so that revenue shortfalls and
expenditure increases do not impact the County’s total unassigned fund balance, if a
catastrophic economic event occurs that requires a 10% or more deviation from total
budgeted revenues or expenditures, then unassigned fund balance can be reduced by
action to return spendable fund balance to the required level.

B. Investment Policy

This policy applies to all investments of Beaufort County except authorized petty cash accounts
and trust funds administered by the Chief Financial Officer. The County pools the cash resources
of its various funds into a single fund in order to maximize investment opportunities. These
funds are accounted for in the County’s Annual Audited Financial Statement. Each fund’s
portion of total cash and investments is summarized by fund type in the combined balance
sheet as equity or deficit in pooled cash and investments. This policy applies to all transactions
involving the financial assets and related activity of all the various funds accounted for in the
County’s Annual Audited Financial Statement.
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OBJECTIVES

Funds of the County will be invested in accordance with North Carolina General Statute 159-30
Cash Management and Investment Policy and written administrative procedures. The County’s
investments shall be undertaken in a manner that (1) seeks to ensure the preservation of capital
in the overall portfolio, (2) provides for sufficient liquidity to meet the cash needs of the
County’s various operations and (3) attains a fair market rate of return. Cash management
functions will be conducted in such a manner as to ensure that adequate funds will always be
available to meet the County’s financial obligations and to provide the maximum amount of
funds available for investment at all times.

RESPONSIBILITY

In accordance with N.C. General Statutes, the Chief Financial Officer is charged with the
responsibility of cash management and investment. The Chief Financial Officer is responsible for
investment decisions and activities and shall develop and maintain written administrative
procedures for the operation of the cash management and investment program, consistent with
N.C. Statutes and these policies. The standard of prudence to be used by the Chief Financial
Officer shall be the “Prudent Investor” Rule, which states, “Investments shall be made with
judgment and care, under circumstances then prevailing, which persons of prudence, discretion
and intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable income to
be derived.” This standard of prudence shall be applied in the context of managing the overall
portfolio. The Chief Financial Officer, acting in accordance with North Carolina General Statutes,
this policy, and written administrative procedures and exercising due diligence shall be relieved
of personal responsibility for an investment credit risk, provided deviations from expectations
are reported in a timely fashion and appropriate action is taken to control adverse
developments.

ETHICS AND CONFLICTS OF INTEREST

To avoid the appearance of potential conflict of interest or favoritism to a particular bank or
broker, the Chief Financial Officer or any delegate employee who has investment
responsibilities, shall make full disclosure to the County Manager of any relationship or dealings
with any financial institution that has business dealings with the County. This disclosure need
not include normal banking or brokerage relationships that are at normal market rates and
conditions available to the general public. Investment officials of banks and other institutions
shall be familiar with N.C. General Statutes and County policy regarding gifts and favors and
shall act accordingly.

STATUTORY AUTHORIZATION

The legal limitations of local government investments are defined in N.C.G.S. 159-30.
Accordingly, the following classes of securities are indicative of the investments that can be
utilized by Beaufort County:

1. Obligations of the United States or obligations fully guaranteed both as to principal and
interest by the United States.
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2. Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the Bank for
Cooperatives, the Federal Intermediate Credit Bank, the Federal Land Banks.

3. Obligations of the State of North Carolina.

4. Bonds and notes of any North Carolina local government or public authority, subject to
such restrictions as the Secretary of the Local Government Commission may impose.

5. Deposits at interest or purchase of certificates of deposit with any bank in North
Carolina, provided such deposits or certificates of deposit are fully collateralized.

6. Participating shares in a mutual fund for local government investment (such as the N.C.
Cash Management Trust) which is certified by the N.C. Local Government Commission.

INTERNAL CONTROLS

The Chief Financial Officer is responsible for establishing a system of internal controls. These
controls are designed to prevent losses of public funds arising from fraud, employee error, and
misrepresentation by third parties or imprudent actions by County employees.

REPORTING

The Chief Financial Officer at anytime should make available a portfolio report showing
investments. The report should include a general description of the portfolio in terms of
investment securities, maturities, yields and other features. The report should also show
investment earnings for the month and fiscal year-to-date, including the annualized earned
yield percentage for the investments.

C. Debt Management Policy

The County has long recognized the importance of proper long-rand planning in order to meet
capital improvement needs as they arise without experiencing dramatic impacts on operational
cost and debt service. The following policy statements will provide guidance on the issuance of
debt to help ensure that the County maintains a sound debt position and that its credit quality
is protected. In conjunction with the County’s other financial policies, these policy statements
rationalize the decision-making process, identify objectives for staff to implement, and
demonstrate a commitment to long term financial planning objectives. In addition, this debt
management policy will allow for an appropriate balance between the established debt
parameters and providing flexibility to respond to unforeseen circumstances and new
opportunities.

Purpose and Type of Debt

1. Incurrence of debt or long-term borrowing will only be used for the purpose of providing
financing for capital projects to include, but not limited to:
a. Construction of new School and County facilities
Renovation and repair of existing School and County facilities
Acquisition of real property (land and/or buildings)
Construction or expansion of Public Utilities
Purchase of major equipment

® a0 o

Debt issuance will not be used to finance current operations or normal maintenance.
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2. The types of debt instruments to be used by the County include:

General Obligation Bonds

Bond Anticipation Notes

Installment Purchase Agreements (private placement)
Limited Obligation Bonds

Revenue Bonds (when applicable)

® oo oo

Terms and Limits

1.

All debt issued, including instaliment purchase methods, will be repaid within a period
not to exceed the expected useful life of the improvements or equipment financed by
debt.

The County will seek level or declining debt repayment schedules and will avoid issuing
debt that provides for balloon principal payments reserved at the end of the term of the
issue.

The County is required by Statute to issue general obligation debt through a competitive
process. The competitive process will also be used for other debt issuance unless time
factors, interest rates or other factors make it more favorable for the County to use a
negotiated process.

In the planning process for debt issuance the County will assess the need to maintain its
“Bank Qualification” if installment purchase financing is being considered.

The County will not issue tax or revenue anticipation notes.

The County will strive to maximize the use of pay-as-you-go financing for capital
improvements.

The County will maintain its debt at no greater than 2% of the assessed valuation of
taxable property.

The County’s annual debt service will always be equal to or less than 15% of General
Fund expenditures.

D. Fees and User Charges

1.

2.

As part of the annual budget process the County shall review the fees and user charges.
All changes to the schedule of fees must be approved by the Board of Commissioners.
The County should charge fees if allowable, when a specific group of beneficiaries can be
identified, when it is feasible to charge the beneficiaries, and when there is no reason to
subsidize the service wholly or in part. Fee levels should be set to cover the full costs of
the services provided unless it is deemed necessary to partially subsidize the services.
Factors to consider in deciding whether a subsidy is appropriate include the burden on
property taxpayers, the degree to which the service benefits a particular segment of the
population, whether beneficiaries can pay the fee, and whether the service provides a
broader benefit to the community.
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E. Tax Rate

1. In an effort to stabilize the county’s tax rate, the Board of Commissioners will adopt a tax
rate that considers the succeeding four years anticipated expenditures so that long term

planning will prevent sudden unplanned increases to the rate.

2. The Board of Commissioners will seek to limit the growth of the annual operating budget
to an amount that can be accommodated by growth in the tax base as well as other
state and federal revenues, without a tax increase wherever possible.

3. The County will strive to annually review and develop revenue projections, expenditures,
and the fund balance for the next five years.

F. Competitive Employment

The County will strive to maintain competitive pay rates by making annual cost of living
adjustments when economically feasible for the County based on the consumer price index.
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BEAUFORT COUNTY
SUMMARY OF AUTHORIZED FULL TIME POSITIONS

FY20-21 | FY21-22 | FY22-23 | FY23-24 | FY 24-25 FY 25-26 FY 25-26
Recommended | Approved

Animal Services 4 4 4 4 4 4 4
Building Maintenance 3 3 3 3 3 3 3
County Manager 4 4 5 S 5 5 5
Economic Development 2 2 2 2 2 2 2
Elections 3 3 3 3 3 3 3
Emergency Management 3 3 3 3 3 3 3
Emergency Medical Services 34 34 34 34 38 38 38
Finance 7 7 7 7 7 7 7
Health Department 45 47 48 45 45 45 45
Human Resources 3 3 3 3 3 3 3
Inspections/Planning 3 3 3 3 3 3 3
Register of Deeds 5 5 5 5 S 5 S
Sheriff Office: 94 96 109 109 109 109

Sheriff’'s Operations 60

Jail 24

Communications 18
Social Services 115 112 111 116 116 114 114
Soil & Water Conservation 2 2 2 2 2 2 2
Solid Waste 0 0 0 0 0 0 1
Tax Assessor 13 13 15 14 14 14 14
Tax Collector 6 6 6 6 6 6 6
Veterans 1 1 1 1 1 1 1
Water Department 27 27 27 27 27 26 26
Grand Total 382 373 378 392 396 393 394

-25-




This page left blank intentionally.

-26-



-Lz-

BEAUFORT COUNTY SALARY PLAN

2025-2026
GRADE |HIRE RATE| PROBATION | MID POINT | MAXIMUM POSITIONTITLE [ FLSA | SAFETY SENSITIVE | DEPARTMENT
ACHIEVED oy sh b d ST e . > N " S B8 N, L T

56 $30,839 $32,381 $40,090 $49,342 Animal Shelter Assistant N Yes Animal Services
Housckeeper* N Yes Social Services

57 $32,226 $33,837 $41,894 $51,561 Medical Records Assistant I1T* N No Health
Office Assistant 111 N No Elections
Processing Assistant I11* N No Health

58 $33,676 $35,359 $43,778 $53,881 Practical Nurse I* N Yes Health

59 $35,191 $36,951 $45,749 $56,306 Accounting Clerk IV* N No Health
Accounting Clerk IV* N No Social Services
Administrative Specialist N N/A Sheriff
Environmental Health Technician® N Yes Health
Medical Records Assistant IV* N No Health
Processing Assistant IV* N No Health
Processing Assistant [V* N No Social Services
Solid Waste Enforcement Officer N Yes Solid Waste

60 $36,775 $38,613 $47.807 $58,840 Deputy Register of Deeds N No Register of Deeds
Foreign Language Interpreter® N No Health
Meter Technician N Yes Water
Tax Collections Specialist N No Tax Collector
Utility Customer Service Representative N No Water
Water Distribution System Mechanic N Yes Water

61 $38.429 $40,350 $49.958 $61,486 Accounting Technician I1* N No Social Services
Elections Specialist N No Elections
EMT Basic N Yes Emergency Medical Services
Income Maintenance Caseworker I * N No Social Services
Permit Technician N No Planning
Processing Assistant V* N No Health
Senior Administrative Specialist N N/A Sheriff
Senior Administrative Specialist N No County M
Senior Administrative Specialist N No Water

62 $40,159 $42,167 $52,206 564,254 Animal Services Officer N Yes Animal Services
Facility Maintenance Technician N Yes Public Buildings
Finance Technician N No Water
Personal Property Appraiser N No Tax Administration
Senior Water Distribution Mechanic N Yes Water

63 $41,966 $44,064 $54,555 $67,145 Administrative Assistant I* N No Social Services
Accounting Technician II1* N No Health
Advanced EMT N Yes Emergency Medical Services
Computer Support Technician [1* N No Social Services
Delinguent Collections Specialist N No Tax Collector
Economic Develop Specialist N No Economic Development
Foreign Language Interpreter I1* N No Health
Foreign Language Interpreter [1* N No Social Services
Income Maintenance Caseworker I1* N No Social Services
Social Worker 1* N Yes Social Services
Tax Revenue Technician N No Tax Collector
Telecommunicator N N/A Communications
Water Treatment Plants Operator N Yes Water
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BEAUFORT COUNTY SALARY PLAN

2025-2026
GRADE [HIRE RATE| PROBATION | MID POINT | MAXIMUN POSITION TITLE FLSA SAFETY SENTITIVE DEPARTMENT
ACHIEVED Y
64 $43.855 $46,047 $57,011 $70,167 Accounts Payable Specialist N No Finance
Assistant Register of Deeds N No Register of Deeds
Dy ion Officer N N/A Jail
Fire Marshall/Inspector N Yes Emergency Management
Land Records Specialist N No Tax Assessor
Medical Laboratory Technician I1* N Yes Health
Senior Elections Specialist N No Elections
Tax Exemption Specialist N No Tax Assessor
65 $45,828 $48.119 $59,576 $73,324 Administrative Assi 1+ N No Social Services
Deputy Sheriff Trainee Business Personal Property Appraiser N No Tax Administration
§42,970 Community Employment Case M > N No Social Services
Deputy SherifT N N/A Sheriff
Evidence Technician N N/A Sheriff
Human Resources Specialist N No Human Resources
Human Resources Specialist N No Shenff
Income Maintenance Caseworker I11* N No Social Services
Income Mai ¢ Investigator I1* N No Social Services
Income Maintenance Supervisor I* N No Social Services
Meter Services Supervisor N Yes Water
Plant Mai Mechanic N Yes Water
Public Health Education Specialist* N No Health
Senior Delinquent Collections Speciali N No Tax Collector
Senior Water Tr Plants Operator N Yes Water
Solid Waste Enforcement Officer N Yes Solid Waste
66 $47,890 $50,285 $62,257 $76,624 A ing Speciali N No Finance
Building Codes Inspector 1 N Yes Planning
District Resource Conservation Technician N Yes Soil and Water
Nutritionist 11* N No Health
Paramedic N Yes Emergency Medical Services
Payroll Specialist N No Finance
Personal Property Appraisal Supervisor N No Tax Administration
Telecc ions Shift Supervisor N N/A Communications
Water Quality Technician N Yes Water
Emergency Management Support Specialist N No Emergency Management
67 $50,045 $52,547 $65,058 $80,072 Administrative Assi 1 N No Health
Administrative Assistant 111* N No Social Services
Benefits Coordinator N No Human Resources
Deputy Sheriff Corporal N N/A Sheriff
Deputy Sheriff Investigator N N/A Sheriff
Detention Shift Supervisor N N/A Jail
Income Maintenance Supervisor [1* N No Social Services
Paralegal 1* N No Social Services
Public Health Educator I1* N No Health
Real Property Appraiser N Yes Tax Administration
Sheriff Administrative Services Supervisor N N/A Sheriff
Social Worker IT1* N Yes Health
Social Worker IT* N Yes Social Services
Veterans Service Officer N No Veterans
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BEAUFORT COUNTY SALARY PLAN

2025-2026
GRADE |HIRE RATE| PROBATION | MID POINT | MAXIMUN POSITION TITLE FLSA | SAFETY SENTITIVE | DEPARTMENT
ACHIEVED : ) i '

68 $52,297 $54,911 $67.985 $83,674 Chaplain N No Sheriff
Computer Systems Administrator 1* N No DSS
Resource Conservation Office M N No Soil and Water
Utility Customer Service Supervisor N No Water

69 $54,650 §57,382 $71,044 $87.439 Assistant Tax Collector N No Tax Collector
EMS Shift Supervisor N Yes Emergency Medical Services
Social Worker I11* N Yes Health
Social Worker I11* N Yes Social Services
Technology Specialist N No Emergency Medical Services
Technology Specialist N No Communications
Technology Specialist N No Sheriff

70 $57,109 $59.965 $74,242 $91,375 Assi Detention Center Administrator N N/A Jail
Assistant Telecommunications Manager N N/A Communications
Administrative Officer IT* E No Social Services
Animal Services Manag N Yes Animal Services
Clerk to the Board N No County Manager
Computer Systems Administrator I1* N No Social Services
Deputy Sheriff Sergeant N N/A Sheriff
Environmental Health Specialist* N Yes Health
Nutrition Program Director I* N No Health
Public Health Nurse I* E Yes Health
Purchasing Officer N No Finance
Social Worker Investigation/ Assessment & N Yes Social Services

71 §59,679 $62,663 $77,583 $95,487 Facility Mai ice Supervisor N Yes Public Buildings
Real Property Appraisal Manager E Yes Tax Administration

72 $62,365 $65,483 $81,074 $99,784 Accountant E No Finance
Codes Administrator N Yes Planning
Distribution System Supervisor N Yes Water
Environ Health Program Specialist* N Yes Health
GIS Administrator E No Tax Administration
Income Maintenance Administrator 1* E No Social Services
Public Health Nurse I1* E Yes Health
Water Treatment Plant Supervisor N Yes Water

73 $65,171 $68,429 $84,722 $104,274 Business Officer I* E No Health
Communications Director E No County Manager
Deputy Sheriff’ Lieutenant N N/A Sheriff
Detention Center Administrator N N/A Jail
Elections Director E No Elections
Public Health Nurse I11* E Yes Health
Risk Manager & Safety Officer E Yes County M
Social Work Supervisor I11* E Yes Social Services
Telecomm ions Manag N N/A Com ications
Emergency M t Coordinator E Yes Emergency Management

74 $68.104 $71,509 $88.535 $108,966 County Social Services Program Administr E No Social Services
EMS Manager E Yes Emergency Medical Services
Human Services Planner/Evaluator IV* E No Health
Public Health Nursing Supervisor I* E Yes Health
Social Work Program M E Yes Social Services
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BEAUFORT COUNTY SALARY PLAN

2025-2026
GRADE |HIRE RATE| PROBATION | MID POINT | MAXIMUN POSITION TITLE FLSA SAFETY SENTITIVE DEPARTMENT
ACHIEVED ]
75 $71,168 $74,727 $92,519 $113.869 Assistant Tax Assessor E No Tax Assessor
Deputy Sheriff Captain N N/A Sheriff
Business Officer I1* E No Health
76 $74,370 $78,089 $96,682 $118,993 Deputy Finance Director E No Finance
Deputy Sheriff Major N N/A Sheriff
Environmental Health Supervisor 11 E Yes Health
Register of Deeds E No Register of Deeds
Water System M, E Yes Water
77 $77,7117 $81,602 $101,032 $124,346 Public Health Nursing Director I* E Yes Health
Tax Collector E No Tax Collector
78 $81,214 $85,275 $105,578 $129,942 Chief Deputy Sheriff E N/A SherifT
Deputy Public Works Director E Yes Water
79 $84,868 $89,111 $110,329 $135,789 Attorney | - DSS* E No Social Services
Emergency Services Director E Yes Emergency Medical Services
80 $88,687 $93,121 $115,293 $141,900 County Assessor E No Tax Administration
Human Resources Director E No Human Resources
81 $92,678 $97,312 $120,481 $148,284 Advanced Practice Provider IT* E Yes Health
82 $96,849 $101,691 $125,903 $154.958 Economic Development Director E No Economic Development
83 $101,207 $106,267 $131,569 $161,931 County Social Services Director* E Yes Social Services
Finance Director E No Finance
Local Health Director* E: Yes Health
Public Works & Utilities Director E Yes Water/Public Buildings
Sheriff’ E N/A Sheriff

Positions listed with * are subject to the State Human Resources Act. DSS and Health positions only.

FLSA - E = Exempt from the Wage and Hour Provisions of the Fair Labor Standards Act (FLSA)




| SUMMARY OF REVENUES
GENERAL FUND

FY 23/24 FY 24/25 FY 24/25 FY 25/26 FY 25/26

REVENUES BY MAJOR FUND
SOURCE Actual Original Amended Recommended Approved
Property Taxes $ 40,736,235 | 5 41,319,080 | $§ 41,319,080 | § 42,248,195 | $§ 42,248,195
Sales and Other Taxes 13,991,824 14,720,016 14,720,016 14,660,996 14,660,996
Restricted & Intergovernmental
Revenues 13,135,795 13,150,707 13,536,495 13,206,428 13,206,428
Licenses, Fees and Other Revenues 3,177,309 3,287,956 3,888,654 3,771,997 3,771,997
Investment Income & Transfers In 3,592,453 1,886,851 1,886,851 2,471,958 2,487,708
Administrative Charge from Other
Funds 397,967 436,098 436,098 449,620 449,620
Appropriated Fund Balance 732,316 928,776 1,987,590 166,298 181,242

Total Revenues $ 75,763,899 | § 75,729,484 | § 77,774,784 | § 76975492 | § 77,006,186

Property Taxes:

Counties in North Carolina are prohibited from imposing taxes unless specifically authorized by the General
Assembly. State lawmakers have allowed counties to raise revenue through the property tax, which
generates approximately 55% of the revenue for Beaufort County government.

The formula for expected revenue is based on the underlying value of the property taxed. The estimated
value for fiscal year 2025-2026 is based on a total taxable valuation of $9,467,367,002.

Assumptions: The estimated net taxable value for 2025-2026 including motor vehicles is $9,467,367,002.
With a tax rate of 44.5¢ and a collection rate of 98.43% for real/personal property and a collection rate of
100% for motor vehicles, the projected current year total property tax revenue is $41,476,878 using the

following formula:

Real/Personal - 88,815,052,202 multiplied by .445 multiplied by .9843 multiplied by .01 equals $38,611,119.
Registered Motor Vehicles - 3652,314,800 multiplied by .445 multiplied by .01 equals $2,902,801.

FY 23/24 FY 24/25 FY 24/25 FY 25/26 FY 25/26

PROPERTY TAXES Actual Original Amended Recommended | Approved
Current Year $ 40,069,157 | $ 40,644,580 | $§ 40,644,580 | $ 41,513,920 | $41,513,920
Prior Years 394,637 433,400 433,400 436,575 436,575
Penalties & Interest 272,441 241,100 241,100 297,700 297,700
Total $ 40,736,235 | § 41,319,080, [ $ 41,319,080 | § 42,248,195 | $42,248,195
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Sales and Other Taxes:

Sales tax revenues are received by the County from the State of North Carolina based on per capita or point
of sale distributions. The County’s Article 39 (1%) local sales tax is utilized in its entirety for general fund
operations. Article 40 (commonly known as “school’s ¥; cent”) sales taxes were initiated in part to help
fund local school capital projects, with a mandatory transfer of 30% of these revenues to the schools
restricted capital fund. Article 42, (commonly known as “schools additional % cent”) sales taxes were also
initiated in part to help fund local school capital outlay projects, with a mandatory transfer of 60% of these
revenues to the schools for capital.

Other taxes include register of deeds state excise tax and rental vehicle tax.

SALES & OTHER TAXES & FY 23/24 FY 24/25 FY 24/25 FY 25/26 FY 25/26
LICENSES Actual Original Amended Recommended Approved
County 1% (Article 39) $ 6212972 | § 6444774 | § 6,444,774 | § 6,296,460 | $ 6,296,460
Article 40 4,110,909 4,191,548 4,191,548 4,291,418 4,291,418
Article 42 3,468,276 3,596,633 3,596,633 3,516,502 3,516,502
Article 44 (GS 105-524) 199,667 198,861 198,861 217,416 217,416
Beer and Wine Licenses 3,278 3,200 3,200 3,000 3,000
State Excise- Register of Deeds 253,150 250,000 250,000 300,000 300,000
Rental Vehicle Receipts 35,342 35,000 35,000 36,200 36,200
Total $ 14,283,594 | § 14,720,016 | § 14,720,016 | § 14,660,996 [ § 14,660,996

Intergovernmental Revenues:

Restricted and Unrestricted Intergovernmental revenues consist of funds from state and federal sources.
Grant funds are received for general fund operations such as emergency management, soil and water, and
public safety. Separate funds are received by the Department of Social Services and Department of Health
from both state and federal Sources, detailed in the department’s expenditure budget.

Intergovernmental revenues are difficult to project from year to year. Grantee agencies, such as the state
and federal government, often tie funding to a certain match, or reduce funding levels in subsequent years
in hopes that local governments will assume funding of the program.

RESTRICTED &
INTERGOVERNMENTAL FY 23/24 FY 24/25 FY 24/25 FY 25/26 FY 25/26
REVENUES Actual Original Amended Recommended Approved
Beer & Wine Tax $ 150,714 | $ 145,000 | § 145,000 | $ 150,000 $ 150,000
FEMA-Disaster Payment 4,921 0 0 0 0
ABC Tax Distributions 202,341 177,706 177,706 195,000 195,000
DWI Fines - State Roads
Act 4,548 3,800 3,800 5,000 5,000
Federal and State Grants 11,313,078 11,186,941 11,572,729 10,704,041 10,704,041
Court Costs 45,574 44,850 44,850 50,000 50,000
Lottery Proceeds 462,000 510,471 510,471 479,326 479,326
EMS GF Tax Revenues 952,622 1,081,939 1,081,939 1,623,061 1,623,061
Total $ 13,135,798 | $ 13,150,707 | $§ 13,536,495 | § 13,206,428 $ 13,206,428
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Licenses, Fees, and Other General Fund Revenues:

Revenues in the licenses, fees, and other category encompass a wide range of non-tax revenue sources.
This category is important to the overall financial strength of the County because it includes revenue from
self-supporting general governmental activities, such as building inspections, register of deeds fees, animal

control fees, EMS service fees, etc.

Fees appropriately fund some functions of Beaufort County

government since they apply to a certain group of citizens, such as development-related services (building
permits, planning fees, etc.). Ideally, the fees should fund the direct cost of the service.

LICENSES, FEES AND FY 23/24 FY 24/25 FY 24/25 FY 25/26 FY 25/26

OTHER REVENUES Actual Original Amended Recommended Approved
Ad valorem Tax Collection Fees $ 130,252 | § 131,000 | $ 131,000 | § 135,000 { § 135,000
Animal Services Fees 29,085 33,300 33,300 30,000 30,000
Building & Inspection Fees 138,805 151,800 151,800 137,000 137,000
Cable Franchise Fees 82,230 76,000 76,000 65,000 65,000
Donations/Contributions 39,259 23,500 53,500 23,500 23,500
DSS Aging/Disability Determination 3,800 4,630 4,630 3,920 3,920
DSS Repayments 17,071 11,000 11,000 11,000 11,000
Election/Candidate Fees 4,268 10,000 10,000 5,000 5,000
Election Cost Reimbursement 20,561 0 0 23,655 23,655
EMS Rescue Fees 919,810 1,108,973 1,108,973 1,300,000 1,300,000
EMS Comm Paramedicine Grant 0 0 196,800 0 0
Environmental Health Fees 119,850 113,100 113,100 113,100 113,100
Health Fees 342,980 332,750 332,750 326,175 326,175
Misc. Health Grant 285,396 46,088 386,444 352,805 352,805
Miscellaneous Health Income 137,646 3,000 36,542 7,000 7,000
Hospital Share of Service 7,622 16,440 16,440 0 0
Insurance Proceeds 187,864 75,000 75,000 100,000 100,000
Land Records Fees 57 75 75 75 75
Lease Revenue 209,918 0 0 0 0
Miscellaneous 17,022 25,000 25,000 36,000 36,000
NC Health Choice 100 100 100 0 0
Pediatric EMG Care Grant 2,400 4,800 4,800 0 0
| Register of Deeds - Miscellaneous 189,112 190,800 190,800 196,000 196,000
Rents 48,623 271,000 271,000 252,767 252,767
Sale of Fixed Assets 57,392 60,000 60,000 50,000 50,000
Sheriff's Fees 98,804 110,500 110,500 115,900 115,900
SRO Grant 0 396,000 396,000 396,000 396,000
Tax Department Fees 59,295 73,100 73,100 73,100 73,100
Vending Concessions 28,087 20,000 20,000 19,000 19,000
Total Licenses, Fees & Other $ 3,177309 | $§ 3,287956 | $§ 3,888,654 | § 3,771,997 | $ 3,771,997
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Investment Earnings and Transfers In:

Investment Earnings are budgeted at $2,471,958 in FY 25/26. This amount may be higher or lower
depending on market interest rates and the direction that the Federal Reserve Board takes when

setting/adjusting the rates.
INVESTMENT EARNINGS & FY 23/24 FY 24/25 FY 24/25 FY 25/26 FY 25/26
TRANSFERS FROM OTHER FUNDS Actual Original Amended | Recommended Approved
Investment Eamings $ 3,539,159 | $ 1,886,851 | $ 1,886,851 | $ 2471958 | $ 2,487,708
Lease Financing 53,294 0 0 0 0
Total Investment Earnings and TransfersIn | $ 3,592,453 [ § 1,886,851 | $ 1,886,851 | § 2471958 | § 2,487,708
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Neutral Property Tax Increase (Decrease)

Beaufort County

Note: The top part of this worksheet is used as working papers to make It easler for you (counties and municipalities) to calculate

amounts that should be used in the actual budget ordinance.

Revaluations as of:

January 1, 2025 and 2018
Va:lsa:?:: :z of Tor:n::j;:lsot:do:" Valuation Increase Percentage change
Fiscal year June 30 Deannexation (Decrease)
25-26 9,467,367,002
Revaluation
2025-26 1112025 estimate  9,467,367,002 25-26 9,467,367,002 2,878,939,602 43.70%
24-25 6,588,427,400
2024-25 6,588,427,400 24-25 6,588,427,400 84,736,680 1.30%
23-24 6,503,690,720
2023-24 6,503,680,720 23-24 6,503,690,720 175,161,880 2.77%
22-23 6,328,528,840
2022-23 6,328,528,840 22-23 6,328,528,840 194,684,200 317%
21-22 6,133,844,640
2021-22 6,133,844,640 21-22 6,133,844,640 101,109,522 1.68%
20-21 6,032,735,118
2020-21 6,032,735,118  20-21 6,032,735,118 177,188,030 3.03%
19-20 5,856,547,088
2019-20 5,855,547,088 19-20 5,855,547,088 117,789,309 2.05%
18-19 5,737,757,779
2018-19 Revaluation 5,737,757,779
11/2018 2.33% Average growth %
Doesn't include
revaluation increase
{decrease)
Last year prior to revaluation Tax rate Estimated tax levy
2024-25 6,588,427,400 0.6250 41,177,671
Tax rate to produce
First year of revaluation equivalent levy
2025-26 9,467,367,002 0.4349 41,177,671
Revenue neutral tax
rate, to be Included in
budget ordinance,
Increase {decrease) tax rate for average growth rate adjusted for growth
2025-26 9,467,367,002 0.4451 42,138,451
Increase (Decrease) In Tax Levy 960,780
Average Percentage Increase (Decrease) 2.33%
98.43% collection rate except MV 38,611,119
Motor Vehictes 2,802,801
Total 2025 levy collection est. 41,513,920
Recommended Tax Rate included In FY 25-26 Budget  $ 0.445
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GENERAL FUND APPROPRIATED FUND BALANCE

In FY 2025-2026, $166,298 of fund balance is recommended for appropriation.

The necessity of having a fund balance is to provide adequate cash flow given the erratic revenue cycle of the County’s
operations. According to the North Carolina Local Government Commission, a local government entering a fiscal year
with less than 8% unassigned fund balance available will not have adequate resources to meet its obligations until it

begins receiving property taxes.

In March 2013, the Beaufort County Board of Commissioners adopted a fund balance management policy. That policy
was established to ensure that the County maintained an adequate fund balance in the County’s General Fund to provide
the capacity to:

1. Provide sufficient cash flow for daily financial needs,

2. Secure and maintain investment grade bond ratings,

3. Offset significant economic downturns or revenue shortfalls, and

4. Provide funds for unforeseen expenditures related to emergencies.

The policy reads that the “County will strive to maintain an unassigned fund balance in the General Fund of 35% of
budgeted general fund operating expenditures each fiscal year. This is substantially higher than the 8% minimum
required by the Local Government Commission but is in line with peer counties.”

In May 2025 Moody’s Investor’s Service assigned an “Aa3” rating to Beaufort County. Standard & Poor’s Ratings
Services has assigned a rating on the County’s general obligation debt of “AA-" and listed the outlook as stable.

Fiscal Year Unassigned Percentage of Fund Balance

Ending Fund Balance Expenditures Target Policy
June 30, 2025 estimated 26,733,702 35.71% 35%
June 30, 2024 25,877,775 36.62% 35%
June 30, 2023 32,416,800 45.07% 35%
June 30, 2022 28,729,788 45.19% 35%
June 30, 2021 24,855,518 41.82% 35%
June 30, 2020 20,463,556 34.83% 35%
June 30, 2019 15,979,428 27.18% 35%
June 30, 2018 14,920,124 26.99% 35%
June 30, 2017 16,898,251 26.95% 35%
June 30, 2016 18,195,534 31.29% 35%
June 30, 2015 19,318,500 35.85% 35%
June 30, 2014 19,120,857 37.01% 35%
June 30, 2013 15,962,287 30.80% 35%
June 30, 2012 12,705,818 25.11% 20%

Assumptions: The County estimates the unassigned fund balance at June 30, 2025 as follows.

June 30, 2024 Audited Unassigned FB $25,877,775
Estimated FB Addition from FY 24-25 Operations 1,022,225
Less: FB Reduction Recommended in FY 25/26 (181,242)
Estimated Unassigned Fund Balance $ 26,718,758

Based on the estimate, the County will exceed the minimum 8% fund balance requirement by $20,744,300 and will
have sufficient resources to meet obligaticns prior to receiving the property tax revenues in December 2025.

Actual Original Amended Recommended Approved
FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26
0 928,776 1,987,590 166,298 181,242
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SUMMARY OF GENERAL FUND EXPENDITURES

GENERAL FUND

Governing Body

County Administration

rinance

Human Resources

Tax Assessor

Tax Collector

Court Facilities

Eiactions

Register of Deeds
Maintenance, Buildings, & Grounds
Debt Service
Non-Departmental

Transfers to Other Funds
Contingency

Social Services

Health Department

Veteran's Assistance

Area Mental Health & Transportation
Cooperative Extension
Soil/Water Conservation

Youth Services

Outside Agencies

Economic Development
Planning

Beaufort County Public Schools
Beaufort County Community College
Sheriff

Jail

E-911 Communications
Emergency Medical Services
Emergency Management
Animal Services

Forestry

Other Emergency Services
TOTAL GENERAL FUND

BUDGET
FY 2024-2025
BUDGET REVISED
2024 FY 2024-2025 AS OF FY 2024-2026 FY 2025-2026 FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL 2/10/2025 PROJECTED REQUESTED RECOMMENDED APPROVED

359,271 428,123 428,123 428,123 433,134 433,134 433,134
646,594 689,524 689,524 691,179 723,537 723,595 738,450
771,107 813,430 813,430 811,877 847,704 847,704 864,654
286,404 313,790 313,790 313,805 323,806 326,096 332,646
1,410,898 1,510,372 1,510,372 1,511,491 1,562,705 1,562,705 1,582,830
655,046 719,034 719,034 679,034 699,409 701,029 708,164
312,240 326,545 326,545 304,095 324,605 324,605 324,605
438,048 469,293 476,793 453,576 469,957 469,957 490,826
416,820 478,938 485,652 436,858 493,422 493,407 500,832
1,486,923 1,589,938 1,639,567 1,696,756 1,623,685 1,624,148 1,630,543
2,268,663 2,564,198 2,645,714 2,642,356 2,481,325 2,481,325 2,109,785
945,296 930,722 924,064 936,446 1,124,536 1,108,036 1,108,036
1,606,733 1,031,759 1,548,153 1,331,759 1,384,913 1,184,913 1,184,913
0 25,000 19,900 5,100 25,000 25,000 1,405
12,418,951 14,090,344 14,269,792 12,330,722 14,172,223 14,172,224 14,284,968
5,619,901 5,298,542 5,797,528 5,597,985 5,738,638 5,738,638 5,803,860
81,113 84,505 84,505 84,745 84,740 81,905 83,770
666,603 676,938 676,938 651,962 653,962 653,962 653,962
337,187 346,129 346,129 358,470 376,330 374,530 374,530
180,917 208,639 208,639 201,395 217,745 215,767 218,824
269,989 246,191 246,191 246,191 268,187 246,187 246,187
499,339 596,339 596,339 586,339 2,389,065 523,339 501,589
352,496 340,368 340,368 311,573 330,688 319,688 324,131
345,722 371,019 371,019 373,420 377,091 377,091 380,316
18,424,092 18,462,030 18,712,030 18,712,030 29,813,005 18,462,030 18,462,030
3,387,310 4,104,988 4,104,988 4,104,988 3,976,949 3,976,949 3,976,949
7,438,967 8,535,550 8,604,296 8,604,296 9,308,548 9,146,530 9,148,841
2,877,603 3,134,539 3,134,539 3,134,539 3,238,732 3,151,975 3,181,475
1,323,999 1,800,580 1,800,580 1,800,580 1,820,608 1,820,621 1,845,795
3,918,887 4,152,980 4,353,398 4,117,283 4,443,996 4,074,601 4,160,991
434,647 584,860 603,860 591,359 513,105 512,551 520,400
500,396 497,374 529,081 532,286 519,674 515,837 521,328
127,850 218,903 218,903 218,903 229,414 229,414 229,414
77,900 88,000 88,000 66,000 76,000 76,000 76,000
70,887,910 75,729,484 77,627,784 | $ 74,867,521 | $ 91,066,437 | $ 76,975,492 | $ 77,006,186
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SUMMARY - OTHER GOVERNMENTAL FUNDS

E-911 Telephone System Fund
Revenues
Expenditures

Seized Drug Fund
Revenues
Expenditures

Fire/Rescue Tax Fund
Revenues
Expenditures

EMS Tax Fund
Revenues
Expenditures

Tax Revaluation Fund
Revenues
Expenditures

Economic Development Fund
Revenues
Expenditures

Capital Reserve Fund
Revenues
Expenditures

HCCBG-Aging
Revenues
Expenditures

Healthcare Reserve Fund
Revenues
Expenditures

Facility/Capital Reserve
Revenues
Expenditures

BUDGET BUDGET BUDGET BUDGET

FY 2023-2024 FY 2024-2025 FY 2024-2025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
S  184949] S 17751318  177513] § 309,981 | § 309,981
$ 1849498 177513|S  177,513| § 300,981 | § 309,981

BUDGET BUDGET BUDGET BUDGET

FY 2023-2024 FY 2024-2025 FY 2024-2025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
s 51,794 | S 70275 $ 70275 S 70,275 | § 70,275
s 51,794 | § 70,275 | $ 70,275 | § 70,275 | S 70,275

BUDGET BUDGET BUDGET BUDGET

FY 2023-2024 FY2024-2025 FY 2024-2025  FY 20252026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
S 2,437,258] 8§ 2,687,873]8  2,687,873] & 3,526,290 | $ 3,526,290
S 2,437,258 | S 2,687,8731S  2,687,873] § 3,526,290 | $ 3,526,290

BUDGET BUDGET BUDGET BUDGET

FY 20232024 FY 2024-2025 FY2024-2025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
$ 1,833,368 | 5 18186003  1,818,600] § 2,687,081 | $ 2,687,081
$ 1,833,368 | 5 1,848912]%  1,848912] 5 2,687,081 | $ 2,687,081

BUDGET BUDGET BUDGET BUDGET

FY 2023-2024 FY2024-2025 FY2024-2025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
s 162,766 |  161,759[S  161,759] § 223,040 § 223,040
s 161,759 S 161,759 (8 161,759 § 223,040 | $ 223,040

BUDGET BUDGET BUDGET BUDGET

FY 20232024  FY 2024-2025 FY 2024-2025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL  AMENDED RECOMMENDED  APPROVED
$ 56,000 | $ 45,000 45000 § 45,000 8 45,000
$ 40,333 [ 8 45,000 | 5 45,000 | $ 45,000 | $ 45,000

BUDGET BUDGET BUDGET BUDGET

FY 2023-2024 FY2024-2025 FY 2024-2025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
s 30410 S 30,000 [ $ 30,000 [ § 45,000 § 45,000
$ -Ts 30,000 | § 30,000 | S 45,000 | § 45,000

BUDGET BUDGET BUDGET BUDGET

FY 2023-2024 FY2024-2025 FY2024-2025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED  APPROVED
s 1,580 [ § 1,100 [ $ 1,100 § 1,000] $ 1,100
s 511 ]S 1,100 8 1,100 | § 1,100 | § 1,100

BUDGET BUDGET BUDGET BUDGET

FY 20232024 FY 2024-2025 FY 20242025  FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL  AMENDED RECOMMENDED  APPROVED
s 3819108  371,540]8  371,540] S 1,100 [ 8 1,100
$  371,540[8%  371,540|S 371,540 § 1,100 S 1,100

BUDGET BUDGET BUDGET BUDGET

FY 20232024 FY2024-2025 FY 20242025  FY 2025-2026 FY 20252026
ACTUAL ORIGINAL  AMENDED RECOMMENDED  APPROVED
$ 6056208  640000]S  640000] S 931,873 ] § 931,873
$ 605620 S  640000]S 640000 S 931,873 | § 931,873
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EMS Special Revenue Fund
Revenues
Expenditures

4-H Special Revenue Fund
Revenues
Expenditures

Cooperative Extension Special Revenue Fund
Revenues
Expenditures

DSS Representative Payee Special Revenue Fund
Revenues
Expenditures

BUDGET BUDGET BUDGET BUDGET
FY 2023-2024 FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
$  1,930416| S 2,234,500|$% 2,801,033 | 8 2,365,000 | $ 2,365,000
$ 1905283 |$ 2234500|$% 2,891,033| 2,365,000 | $ 2,365,000
BUDGET BUDGET BUDGET BUDGET
FY 2023-2024 FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
3 90,601 | $ 65,000 | § 65,000 $ 80,000 | $ 80,000
$ 82,39 | $ 65,000 | $ 65,000 | $ 80,000 | $ 80,000
BUDGET BUDGET BUDGET BUDGET
FY 2023-2024 FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
$ 37,574 | 8 50,000 | $ 50,000 | $ 80,000 | $ 80,000
$ 44,758 | § 50,000 | § 50,000 | $ 80,000 | $ 80,000
BUDGET BUDGET BUDGET BUDGET
FY 2023-2024 FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026
ACTUAL ORIGINAL AMENDED RECOMMENDED APPROVED
3 755,129 | $ 700,000 | $ 700,000 | $ 760,000 | $ 760,000
$ 719,984 | $ 700,000 | $ 700,000 | $ 760,000 | $ 760,000
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Beaufort County Government Organizational Chart
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GOVERNING BODY — BOARD OF COUNTY COMMISSIONERS

The seven (7) member Board of County Commissioners is the
official pollcy-makm'g body . f:or Beaufort County Frankie Waters, Chairman of the Board
Government. The Chairman, presiding officer of the Board, Katie Mosher, Clerk to the Board
serves as the official and ceremonial leader of the County and
as a voting member of the Board. The Chairman, Frankie [| Beaufort County Administration
Waters, and the Vice-Chairman, Jerry Langley, were selected || 121 W. 3" Street

by the other Board members at the December 2024 regular
meeting and will serve one (1) year terms in these capacities. [§ pyone: (252) 946-0079

The Board selects a new Chairman and Vice-Chairman each || Fax:  (252) 946-7722

year. Each Board member is elected at-large under a limited- || Email: katie.mosher@beaufortcountync.gov
voting election process for a term of four (4) years. Partisan
elections are held in even-numbered years and terms of office
are staggered so that every two (2) years either three (3) or four (4) seats are up for election. All official
actions of the Board are made at public meetings, generally held on the first Monday of each month
beginning at 5:30 PM in the County Commissioners’ meeting room located in the Beaufort County
Financial Services Center. Each meeting has an agenda and the public is allowed an opportunity to make
comments to the Board. The Board also conducts special meetings and work sessions on the County’s
budget and other issues of special interest.

Washington, North Carolina 27889

Current Members of the Board Term Expires
Frankie Waters, Chairman December 2026
Jerry Langley, Vice-Chairman December 2028
Tandy Dunn, Commissioner December 2028
Ed Booth, Commissioner December 2026
Stan Deatherage, Commissioner December 2026
Hood Richardson, Commissioner December 2028
Randy Walker, Commissioner December 2028
GOVERNING FY 23-24 | FY 24-25 | FY 24-25 FY 25-26 FY 25-26
BOARD Actual Original | Amended | Recommended | Approved
Personnel $ 14292813 155175| 8 155175] $ 159,830 | $ 159,830
Benefits $ 30059]8% 30538]% 30,538($ 30,894 | $ 30,894
Operating § 186284 |$ 242410 $ 242410 $ 242410 | $ 242,410
Capital $ - $ - $ - $ - $ -
Totals $ 359271 |8 428,123 | $ 428,123 | § 433,134 | § 433,134
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GOVERNING BOARD

BOARD SALARY

BOARD TRAVEL ALLOWANCE

FICA 6.2%
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL INSURANCE-EMPLOYEE
PROFESSIONAL SERVICE-LEGAL
PROF. SERVICES-ADMINISTRATIVE
FOOD AND PROVISIONS

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

MIS FEES

TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS  ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$126,614  $132,447 $142,928 $90,935 $155,175 $155,175 $155,175 $159,830 $159,830 $159,830
14,375 13,800 13,800 8,625 13,800 13,800 13,800 13,800 13,800 13,800
8,538 8,865 9,583 6,067 10,476 10,476 10,476 10,765 10,765 10,765
7,145 7,334 1,755 0 0 0 0 0 0 0
1,996 2,073 2,241 1,419 2,450 2,450 2,450 2,518 2,518 2,518
141 137 134 74 210 210 210 215 215 215
972 121 114 105 116 116 116 110 110 110
0 0 2,432 1,479 3,486 3,486 3,486 3,486 3,486 3,486
87,500 88,727 84,000 85,140 95,000 95,000 95,000 95,000 95,000 95,000
23,560 25,879 20,700 16,700 28,410 28,410 28,410 28,410 28,410 28,410
1,934 2,526 2,373 1,397 2,500 2,500 2,500 3,000 3,000 3,000
217 730 482 490 1,000 1,000 1,000 1,000 1,000 1,000
19,689 51,004 27,377 18,793 46,000 46,000 46,000 46,000 46,000 46,000
10,511 11,477 10,791 6,867 15,000 15,000 15,000 15,000 15,000 15,000
2,734 857 81 776 2,000 2,000 2,000 1,500 1,500 1,500
201 790 600 49 5,000 5,000 5,000 5,000 5,000 5,000
7,775 7,789 3,356 1,384 2,500 2,500 2,500 2,500 2,500 2,500
43,168 39,031 36,523 32,268 45,000 45,000 45,000 45,000 45,000 45,000
0 2,900 0 0 0 0 0 0 0 0
$ 357,070 $ 396,486 $ 359,271 $ 272,569 $ 428,123 $ 428,123 $ 428,123 $ 433,134 $ 433,134 $ 433,134




| COUNTY ADMINISTRATION

County Administration includes the County Manager, the Clerk to the Board/Executive Assistant to the
County Manager, the Administrative Support Assistant, and the Risk Manager/Safety Officer. The County
Manager and the Clerk to the Board/Executive Assistant are both appointed directly by the Board of
Commissioners and serve at their discretion. The major duties of the department include supervising and
coordinating the activities of the County-funded departments and agencies. This role differs based on the
reporting relationships between the department or agency and the Board of Commissioners. For example,
departments or agencies may report to separately appointed boards, the department manager may be elected,
or the department manager may be appointed by the State. The organizational chart in the Governing Body
section of the budget document lists these agencies and describes the relationships. The County Manager
is generally responsible for the following functions: ensuring that all ordinances and policies of the Board
are implemented; making recommendations on business matters; recommending an annual budget and
keeping the Board informed on the County’s financial condition.

Brian M. Alligood, County Manager
Katie Mosher, Clerk to the Board

Beaufort County Administration

P : Tyttt rd
t ‘vcOm‘m:unigatigns'.Dlreét‘ot 121 Ww. 3" Strect

Washington, North Carolina 27889

: Administrative Suppo Phone:  (252) 946-0079

TNy NP SO DI Fax: (252) 946-7722

i Risk Manager and _Sa‘f‘e‘$y’._0f‘f:ice_rv Email: brian.alli beaufortcountync.gov
katie mosher@beaufortcountync.gov

| Clektothe Board:. .
ExécuﬂvéfA's_sflst'a'\nt:td ie Manager

FULL-TIME POSITIONS AUTHORIZED

FY 21-22 FY22-23 | FY23-24 | Fyosas | FY22% | FY25-26
Recommended | Approved
4 4 5 5 5 5
COUNTY FY 23-24 | FY24-25 | FY24-25 FY 25-26 FY 25-26
ADMINISTRATION| Actual Original | Amended | Recommended| Approved
Personnel $ 46291813 481259 (8% 481259( $ 500,385 (% 500,385
Benefits $ 141,183| 8 154815|$ 154815| $ 165860 | $ 180,715
Operating $ 42493138 534508 53450] 3% 57350 | $ 57,350
Capital $ -13 -19$ -1% -193 -
Totals $ 646,594 |8 68955248 689,524 | $ 72359518 738450
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COUNTY ADMINISTRATION

SALARIES

SALARIES-OVERTIME

TRAVEL ALLOWANCE (CO. MANAGER)
FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL EMPLOYEE INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROF. SERVICES-ADMINISTRATIVE
CAPITAL OUTLAY-GASB 87

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE
COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

SAFETY SUPPLIES

SAFETY TESTING

SAFETY TRAINING

SAFETY EQUIPMENT

SAFETY DUES

TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL  REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$353,200  $382,570 $454,245  $284,292  $473,259  $473,259 $473,259 $490,885 $490,885 $490,885
1,906 2,035 2,673 2,578 2,000 2,000 3,500 3,500 3,500 3,500
6,250 6,000 6,000 3,750 6,000 6,000 6,000 6,000 6,000 6,000
19,560 20,795 25,326 15,252 29,838 29,838 29,838 31,024 31,023 31,023
40,053 46,756 58,921 39,097 64,778 64,778 64,778 71,805 71,805 71,805
28,810 31,091 38,233 25,296 40,500 40,500 40,500 42,525 42,525 42,525
5,080 5,431 6,403 4,015 6,978 6,978 6,978 7,256 7,256 7,256
119 128 164 102 150 150 150 165 165 165
556 600 565 519 576 576 576 529 588 588
0 0 2,432 1,520 2,490 2,490 2,490 2,490 2,490 2,490
7,002 7,692 9,138 5,737 9,505 9,505 9,505 10,008 10,008 24,863
250 815 250 3,450 5,000 5,000 5,000 5,000 5,000 5,000
0 3,302 0 0 0 0 0 0 0 0
1,359 2,974 1,602 730 2,500 2,500 2,500 2,500 2,500 2,500
4,631 11,145 12,351 5,074 10,000 10,000 10,000 11,000 11,000 11,000
654 569 983 501 1,200 1,200 1,100 1,100 1,100 1,100
10,675 9,764 12,779 6,497 12,000 12,000 12,000 12,500 12,500 12,500
55 155 105 90 100 100 100 100 100 100
170 261 294 0 500 500 500 300 300 300
1,219 327 0 0 500 500 200 200 200 200
0 812 174 0 1,500 1,500 1,500 1,500 1,500 1,500
1,244 2,543 2,813 480 3,000 3,000 3,000 3,000 3,000 3,000
674 6,032 0 3,555 3,000 3,000 3,555 5,000 5,000 5,000
5,252 6,414 2,151 1,045 2,500 2,500 2,500 2,500 2,500 2,500
2,576 2,942 2,897 2,621 3,500 3,500 3,500 4,500 4,500 4,500
91 413 133 0 500 500 500 500 500 500
1,529 2,930 1,495 75 2,000 2,000 2,000 2,000 2,000 2,000
1,333 1,806 4,213 2,162 5,000 5,000 5,000 5,000 5,000 5,000
42 61 0 0 0 0 0 0 0 0
635 460 252 245 650 650 650 650 650 650
$ 494927 $ 556,823 $ 646,594 $ 408,682 $ 689,524 $ 689,524 $ 691,179 $ 723,537 $723,595 $ 738,450




The County Finance Department is committed to
efficiently and effectively administering the fiscal affairs
of the County in compliance with Federal, State, and
Local regulations, policies, and practices while adhering

Anita C. Radcliffe, Finance Director
Ashley Winstead, Deputy Finance Director

Beaufort County Financial Services

to generally accepted accounting principles.

Department

provides

management
information and analysis so the local government can

make prudent financial decisions.

Finance is responsible for issuing all the county’s
compliance with budget

ordinances adopted by the governing board, maintaining

disbursements

in

strict

The

132 W. 2" Street

with

fiscal

Washington, North Carolina 27889

Phone: (252) 946-7721

Fax: (252) 631-0806

Email; anita.radcliffe@beaufortcountync.gov
ashley.winstead(@beaufortcountync.gov

all records concerning bonded debt and other obligations
of the County, supervising the investment of public funds, and maintaining internal controls.

Finance Director

1

Purchasing |
Officer }

?

Deputy Finance
Director

Accounting
Specialist

[
'»w Accountant

Accounts
Payroll Specialist —— Payable
Specialist
Utility Customer ‘
e
Supervisor ) .
g I **The Customer Service division of the

Service

Service

Utility Customer '

Representative |

= s
Utility Customer

Water Department is part of the Finance
Department, however the salary and
benefit expenses for these positions are
cost allocated directly to the Water Fund
and are included in the total authorized
positions for Water Department.

Representative

FULL-TIME POSITIONS AUTHORIZED

FY 21-22 FY 22-23 FY 23-24 FY 24-25 e e
Recommended Approved
7 7 7 7 7 7
FINANCE FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26
Actual Original Amended | Recommended | Approved
Personnel § 511502| 9 534238 | § 534238 [ § 554924 | § 554,924
Benefits 177,160 193,242 193,242 205280 | § 222230
Operating 82,445 85,950 85,950 87,500 | $ 87,500
Capital - - - -1 8 -
Totals $ 771,107 | § 813430 [ § 813430 [ § 847,704 | § 864,654
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FINANCE OFFICE

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL EMPLOYEE INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROF.SERVICE-AUDIT/ACCOUNTING
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

PRINTING

COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED  APPROVED
$457,595 $471,197 $511,304 $318,592 $533,738 $533,738 $533,738 $554,424 $554,424 $554,424
348 35 198 59 500 500 500 500 500 500
9,710 0 0 0 0 0 0 0 0 0
26,471 26,810 29,401 18,452 33,123 33,123 33,123 34,405 34,405 34,405
51,493 57,280 65,958 43,432 72,817 72,817 72,817 79,632 79,632 79,632
48,720 56,729 61,773 39,887 64,800 64,800 64,800 68,040 68,040 68,040
6,191 6,270 6,876 4,315 7,746 7,746 7,746 8,046 8,046 8,046
198 206 229 143 210 210 210 231 231 231
972 388 365 335 375 375 375 342 342 342
0 0 2,918 1,885 3,486 3,486 3,486 3,486 3,486 3,486
8,996 8,970 9,640 6,335 10,685 10,685 10,685 11,098 11,098 28,048
53,750 58,250 59,500 59,500 59,500 59,500 59,500 61,500 61,500 61,500
2,768 3,598 2,825 1,867 3,500 3,500 3,500 3,500 3,500 3,500
5,119 6,710 6,867 2,435 7,000 7,000 7,000 8,000 8,000 8,000
1,970 1,707 3,529 1,630 3,300 3,300 3,300 3,300 3,300 3,300
1,476 1,267 1,549 1,429 1,650 1,650 1,650 1,650 1,650 1,650
2,117 2,831 2,588 419 3,000 3,000 2,900 3,000 3,000 3,000
767 7,679 3,970 480 4,000 4,000 4,297 4,300 4,300 4,300
2,808 3,690 1,367 1,007 3,800 3,800 2,000 2,000 2,000 2,000
100 S0 250 250 200 200 250 250 250 250
$ 681,569 $ 713,666 $ 771,107 $ 502,452 $ 813,430 $ 813,430 $ 811,877 $ 847,704 $ 847,704 $ 864,654




HUMAN RESOURCES

The Human  Resources Department  provides
comprehensive Human Resources services and guidance to
County departments in the development, implementation
and administration of policies and procedures. Human [| goaufort County Human Resources
Resources is responsible for promoting equal employment [f 121 West Third Street
opportunities, recruitment, selection and screening of [§ Washington, North Carolina
potential employees, maintaining employee personnel
records, administering employee benefit programs, Phone:  (252) 946-0079

employee relations, maintaining classification and [| Fax: (252) 946-7722

compensation systems, ensuring adherence to personnel Email:  deloris.creasman@beaufortcountync.gov
policies, procedures and laws, training and development,
and position control.

Deloris Creasman, Human Resources Director

Human
Resources
Director
I
[ |
Benefit HLan

Coordinator Resm_m?es
Specialist

i £

FULL-TIME POSITIONS AUTHORIZED

FY 25-26 FY 25-26
Recommended | Approved

3 3 3 3 3 3

FY 21-22 | FY 22-23 | FY 23-24 | FY 24-25

HUMAN FY 23-24 | FY 24-25 FY 24-25 FY 25-26 FY 25-26
RESOURCES| Actual Original Amended |Recommended| Approved

Personnel $ 197469 | § 206259 | $§ 206259 | $ 213,191 | § 213,191
Benefits § 685178 74031 | $ 74,031 [ $ 76,905 | $ 83,455
Operating § 20418 [ § 33,500 § 33,500 | § 36,000 | $ 36,000
Capital $ -1 8 -1 8 -1 $ -1 % -
Totals $ 286404 | $ 313,790 | § 313,790 | $ 326,096 | § 332,646
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HUMAN RESOURCES AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

SALARIES $165,682 $170,469 $197,356 $122,843 $206,059 $206,059 $206,059 $212,991 $212,991 $212,991
SALARIES-OVERTIME 0 0 113 35 200 200 200 200 200 200
FICA 6.2% 9,757 10,047 11,745 7,301 12,788 12,788 12,788 12,833 12,833 12,833
LOC. GOV. EMP. RETIREMENT 18,525 20,723 25,464 16,748 28,113 28,113 28,113 29,703 29,703 29,703
HOSPITALIZATION-EMPLOYEE 21,434 22,002 22,940 15,178 24,300 24,300 24,300 25,515 25,515 25,515
MEDICARE 1.45% 2,282 2,350 2,747 1,707 2,991 2,991 2,991 3,001 3,001 3,001
LIFE INSURANCE-EMPLOYEE 79 83 87 54 90 90 90 99 99 99
WORKERS COMPENSATION INSURANCE 417 134 126 116 130 130 130 130 120 120
DENTAL EMPLOYEE INSURANCE 0 0 1,459 912 1,494 1,494 1,494 1,494 1,494 1,494
401(K) EMPLOYER CONTRIBUTION 3,239 3,409 3,950 2,458 4,125 4,125 4,140 4,140 4,140 10,690
PROFESSIONAL SERVICE-MEDICAL 7,395 6,424 5,541 4,821 7,000 7,000 7,000 7,000 9,000 9,000
PROFESSIONAL SERVICES 10,285 11,967 748 5,750 12,000 12,000 12,000 12,000 12,000 12,000
OFFICE SUPPLIES 1,217 711 1,958 441 1,800 1,800 1,800 1,800 1,800 1,800
SERVICE AWARDS/EMPLOYEE FAIRS 2,590 2,163 3,653 1,553 3,000 3,000 3,000 3,000 3,000 3,000
PROFESSIONAL DEVELOPMENT 1,280 619 1,067 116 3,000 3,000 3,000 3,000 3,000 3,000
TELEPHONE 1,370 1,248 2,929 830 1,400 1,400 1,400 1,400 1,400 1,400
COMPUTER SOFTWARE/SUPPORT 693 711 723 0 800 800 800 800 800 800
EQUIPMENT PURCHASE 977 1,944 1,900 0 2,000 2,000 2,000 2,000 2,300 2,300
CONTRACT SERVICES 2,085 4,784 907 428 1,500 1,500 1,500 1,500 1,500 1,500
DUES & SUBSCRIPTIONS 229 244 992 768 1,000 1,000 1,000 1,200 1,200 1,200
TOTAL $ 249536 $ 260,032 $ 286404 $ 182,059 $ 313,790 $ 313,790 $ 313,805 $ 323,806 $ 326,096 $§ 332,646




TAX ASSESSOR

The County Assessor’s Office (CAO) exists for the listing, appraisal, and
assessment of taxes on real and personal property as defined and required by North
Carolina General Statutes. These functions of the CAO generate the primary source
of revenue to fund general county services. The CAO is also responsible for
assisting in the review of property tax exemption and deferral programs that are set
forth by the state and assesses values to properties based on their municipal
jurisdiction. The Land Records division of the CAO is responsible for maintaining
tax maps, as well as additional GIS-related functions within the county. The
Assessor acts as Clerk to Board of County Commissioners while they are carrying
out their duties as the Board of Equalization and Review, and aids in carrying out

the public meetings of that body.

1

Assistant Assessor

Lloyd T. Salter, Tax Assessor

Beaufort County Tax Assessor
220 North Market Street
Post Office Box 160

Washington, North Carolina 27889

Phone:
Fax:
Email:

(252) 946 7981
(252) 940-6151
lloyd.salter@beaufortcountync.gov

Personal Property
** SUDEVISOF

Real Property
" Manager

- Appraiser
g A A

S Specialist i

PR TR

+ Appraiser

FULL-TIME POSITIONS AUTHORIZED

A e T
Personal Property!

FY 21-22 FY 22-23 FY 23-24 FY 24-25 B widiagier
Recommended | Approved
15 14 14 14 14

TAX FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26
ASSESSOR Actual Original Amended |[Recommended| Approved
Personnel $ 778545 | § 849952 | § 849952 | $ 878,406 | § 878,406
Benefits $ 281405 $ 343,017 | $ 343017 | $ 339,717 | § 339,717
Operating $ 329685 % 317403 [ $ 317403 | § 344,582 | § 364,707
Capital $ 21263 | $ -1 8 -1 8 -8 -
Totals $ 1410898 |$ 1,510372[$ 1,510372 | $ 1,562,705 | $ 1,582,830
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TAX ASSESSOR

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL EMPLOYEE INSURANCE
401(K) EMPLOYER CONTRIBUTION
AUDIT RECOVERY SERVICES
LEASE-RIGH

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

CAPITAL OUTLAY-VEHICLES
TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$707,621 $737,830 $778,062  $496,497 $834,952 $834,952 $834,952 $868,406 $868,406 $868,406
6 26 483 1,220 15,000 15,000 15,000 10,000 10,000 10,000
1,825 2,025 2,563 20,237 30,000 30,000 11,625 15,000 15,000 15,000
42,472 44,278 47,068 29,973 54,557 54,557 54,557 53,823 53,823 53,823
78,951 89,692 100,392 67,839 115,849 115,849 115,849 122,422 122,422 122,422
99,599 108,865 112,230 74,290 121,500 121,500 121,500 127,575 127,575 127,575
9,933 10,355 11,007 7,010 12,759 12,759 12,759 12,588 12,588 12,588
401 450 446 274 420 420 420 462 462 462
1,806 989 931 855 960 960 960 875 875 875
0 0 6,769 4,235 6,972 6,972 6,972 6,972 6,972 6,972
13,802 14,757 14,805 9,443 16,999 16,999 16,999 17,062 17,062 37,187
23 28 23 22 0 0 0 0 0 0
0 0 35,000 0 0 0 0 0 0 0
5,465 4,181 4,400 1,068 5,000 5,000 5,000 5,000 5,000 5,000
6,775 7,613 10,029 5,409 15,000 15,000 10,000 14,000 14,000 14,000
2,125 2,195 1,797 977 1,500 1,500 1,500 1,800 1,800 1,800
2,003 1,471 3,173 974 2,000 2,000 2,000 2,000 2,000 2,000
21,509 25,227 27,916 30,251 29,000 30,500 30,098 32,000 32,000 32,000
9,956 19,389 16,748 14,130 20,000 20,000 18,000 15,000 15,000 15,000
86 0 0 0 1,000 1,000 0 0 0 0
2,335 2,021 6,438 507 5,000 5,000 3,500 5,000 5,000 5,000
109,293 115,207 117,473 104,839 135,000 133,500 133,500 136,620 136,620 136,620
1,959 986 1,258 1,258 2,100 2,100 2,500 2,100 2,100 2,100
8,901 9,554 10,210 0 8,000 8,000 8,000 8,000 8,000 8,000
6,101 76,507 101,349 2,431 75,604 75,604 105,000 105,000 105,000 105,000
320 340 330 0 1,200 1,200 800 1,000 1,000 1,000
0 21,263 0 0 0 0 0 0 0 0
$1,133,268  $1,295,250  $1,410,898 $873,736  $1,510,372  $1,510,372 $1,511,491 $1,562,705 $1,562,705 $1,582,830




TAX COLLECTOR

Wyndele H. Kinion, Tax Collector

The Beaufort County Tax Collections Office is dedicated to
serving the citizens with the utmost respect while delivering
outstanding service and providing accurate information. We are
committed to collecting revenue on all taxable property located in
Beaufort County as governed by the North Carolina Machinery
Act. We strive to collect all outstanding taxes using the remedies
available under the general statues.

The Beaufort County Tax Office is responsible for the collection
of all property taxes levied by Beaufort County and the
municipalities of Aurora, Bath, Belhaven, Chocowinity, Pantego,
Washington, and Washington Park. Also collected are taxes for
multiple County Fire and Rescue Districts along with Fire Districts
for Northside, Chocowinity, and Richlands.

Beaufort County Tax Collector
220 Market Street

Post Office Box 633

Washington, North Carolina 27889

Phone: (252) 946-2922
Fax:  (252) 940-6153
Email: wyn.kinion@beaufortcountync.gov

The Tax Collectors Office is solely responsible for the collection of taxes and fees. Also, included in this group are:
beer and wine licenses, drainage taxes, and solid waste fees. Any questions regarding listing, billing, and assessed
values are directed to the Tax Assessor’s Office. The Tax Collector’s Office maintains a high collection rate. At the
close of the year June 30, 2024, the combined collection rate for all taxes was 98.59%.

Tax Collector

l : ; |
Assistant Tax | Seng;r"lzcetl;gﬁt;ent
SolleRol Specialist (2)
[ |
Customer Service Tax Revenue
Representatives Technician

FULL-TIME POSITIONS AUTHORIZED

FY 21-22 FY 22-23 | FY 23-24 | FY 24-25 FY e PX E5-20
Recommended | Approved
6 6 6 6 6

TAX FY 23-24 FY 24-25 | FY 24-25 FY 25-26 FY 25-26
COLLECTOR Actual Original | Amended |Recommended| Approved
Personnel $ 319354 [ $§ 340,939 | $ 340939 | § 349401 | § 349401
Benefits $ 113,159 |$ 131374 |$ 131374 | $ 138287 | § 145422
Operating $ 222533 |§ 246,721 [ § 246,721 | $ 213341 | $ 213341
Capital $ -1 3 -|$ -1 $ -18 -
Totals $ 655046 |$ 719,034 | § 719,034 | $ 701,029 | $ 708,164
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TAX COLLECTOR

SALARIES

SALARIES-OVERTIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL EMPLOYEE INSURANCE
401(K) EMPLOYER CONTRIBUTION
DMV COLLECTION FEES
TAX-FORECLOSURES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING

COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$291,122 $287,871 $318,981 $201,362 $339,439 $339,439  $339,439 $347,901 $347,901 $347,901
300 471 373 263 1,500 1,500 1,500 1,500 1,500 1,500
16,903 16,843 18,944 11,957 21,138 21,138 21,138 21,663 21,663 21,663
32,619 35,050 41,182 27,481 46,470 46,470 46,470 50,139 50,139 50,139
41,062 40,306 39,988 26,983 48,600 48,600 48,600 51,030 51,030 51,030
3,953 3,939 4,430 2,796 4,944 4,944 4,944 5,066 5,066 5,066
162 169 191 123 180 180 180 198 198 198
833 242 228 210 235 235 235 215 215 215
0 0 2,594 1,581 2,988 2,988 2,988 2,988 2,988 2,988
5,286 5,629 5,602 3,256 6,819 6,819 6,819 6,988 6,988 14,123
136,302 141,137 143,559 51,851 145,000 145,000 105,000 110,000 110,000 110,000
53,055 46,392 26,321 13,622 46,421 46,421 46,421 46,421 46,421 46,421
1,730 2,734 4,431 2,047 4,000 4,000 4,000 4,000 4,000 4,000
3,965 1,430 3,845 1,030 4,000 4,000 4,000 4,000 4,000 4,000
0 526 0 0 0 0 0 0 0 0
1,590 1,290 2,959 841 1,400 1,400 1,400 1,400 1,400 1,400
2,003 1,616 1,813 316 2,000 2,000 2,000 2,000 2,000 2,000
3,345 4,438 4,698 4,463 5,000 5,000 5,000 5,000 5,000 5,000
1,386 1,422 1,687 0 2,050 2,050 2,050 2,050 3,670 3,670
25,704 26,248 25,976 0 26,500 26,500 26,500 26,500 26,500 26,500
3,411 2,541 2,734 867 5,000 5,000 5,000 5,000 5,000 5,000
4,956 5,183 4,435 2,600 5,250 5,250 5,250 5,250 5,250 5,250
10 75 75 0 100 100 100 100 100 100
$629,697 $625,552 $655,046 $353,649 $719,034 $719,034  $679,034 $699,409 $701,029 $708,164




Brian M. Alligood, County Manager
Anita Radcliffe, Finance Director

COURT FACILITIES

The Court Facilities budget provides funds for certain
expenses of court operations. Facility fees are collected by
the courts as part of the court fees and distributed to the
counties. Beaufort County receives approximately $100,000 { 51 west Third Street

annually to help offset the cost of providing court facilities. || washington, North Carolina 27889
In accordance with the North Carolina General Statutes,
“funds derived from the facilities fees shall be used [§ Phone: (252)946-0079

exclusively by the county for providing, maintaining, and [} Fax:  (252)946-7722

constructing adequate courtroom and related judicial [| Email: brian.alligood@beaufortcountync.gov
facilities, including: adequate space and furniture for judges,
district attorneys, public defenders and other personnel of the Office of Indigent Defense Services,
magistrates, juries, and other court related personnel; office space, furniture and vaults for the clerk; jail
and juvenile detention facilities; free parking for jurors; and a law library (including books) if one has
heretofore been established or if the governing body hereafter decides to establish one.”

This budget includes $12,500 to be managed by the Clerk of Court for minor maintenance and
furniture/fixture needs. This will allow the Clerk to work with the judges and other court personnel to
determine small purchasing priorities. The Clerk will comply with the County’s Purchasing Policy and
submit requests directly to the Finance Director. The ongoing maintenance and repair of the building
structure will continue to be managed and paid from the Public Buildings budget.

COURT FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26
FACILITIES Actual Original Amended | Recommended | Approved
Personnel $ -13 -1$ -3 -1$ -
Benefits $ -1$ -18 -3 -1 8 -
Operating $ 312240 | $ 32654518 3265451 $ 324,605 | § 324,605
Capital $ -1 8 -1 -18 -1$ -
Totals $ 312240 | $ 326545 |8 326545| $ 324,605 | § 324,605
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COURT FACILITIES

JURY COMMISSION

OFFICE SUPPLIES
COURTHOUSE OPERATIONS
UTILITIES-COURTHOUSE
MAINT/REPAIR-COURTHOUSE
CONTRACT SERVICES

TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED

$2,950 $2,950 $3,190 $4,095 $4,095 $4,095 $4,095 54,505 54,505 $4,505
0 0 689 0 0 0 0 0 0 0
10,383 7,385 10,423 4,199 12,500 12,500 5,000 10,000 10,000 10,000
117,495 123,388 117,944 74,376 130,000 130,000 115,000 125,000 125,000 125,000
3,824 49,475 14,628 2,029 10,000 10,000 10,000 10,000 10,000 10,000
151,376 158,678 165,366 165,000 169,950 169,950 170,000 175,100 175,100 175,100
$286,027 $341,876  $312,240 $249,699 $326,545 $326,545 $304,095 $324,605 $324,605 $324,605




BOARD OF ELECTIONS

The Beaufort County Board of Elections is responsible for
conducting all elections held in Beaufort County. Locally,
the office administers state election laws. The Board’s
principal functions include establishing election precincts
and voting sites, appointing and training precinct officials,
preparing and distributing ballots, voting equipment,
canvassing and certifying the ballots cast in elections, and
investigating any voting irregularities. The office maintains
voter registration for Beaufort County and provides public
information on voters and elections. The office is also
responsible for campaign reporting for county candidates
and audits those reports. Each County in North Carolina has
a Board of Elections. It is a five-person board which is
appointed every two years by the State Board of Elections.
The Chair is appointed every two years by the Governor.
The Director is recommended by the County Board for
appointment by the State Board of Elections.

(5 Members)

Board of Elections

Elections
Director

Thomas S. Payne III, Chairman

John B. Tate III, Secretary

Brownie Futrell, Member

Marcia Moore, Member

Ranee Singleton, Member

Kellie Harris Hopkins, Director

Anita Bullock Branch, Sr Elections Specialist
Vacant, Elections Specialist

Beaufort County Board of Elections
1308 Highland Drive, Suite 104
Post Office Box 1016

Washington, North Carolina 27889

Phone: (252) 946-2321
Fax: (252) 974-2962
Email: beaufort.boe(@beaufortcountync.gov

|

Senior Elections Fa Time
specialist Election Specialist Assistants
e (As Needed) S
FULL-TIME POSITIONS AUTHORIZED
FY 21-22 FY 22-23 | FY 23-24 | FY 24-25 PY 258 Fea528
Recommended Approved
3 3 3 3 3 3
NS FY 23-24 | FY 24-25 | FY 24-25 FY 25-26 FY 25-26
Actual Original | Amended | Recommended | Approved
Personnel $ 261,052 |$ 269822 | § 269,822 | § 263,302 | $ 275,354
Benefits § 67,196 |§ 73591 |§ 73591 |8 76,321 | § 85,138
Operating $ 109,799 | § 125880 | $ 133,380 | $ 130334 | § 130,334
Capital $ -1 $ -1 8 -1 $ -1 98 -
Totals $ 438,048 | § 469293 | § 476,793 | $ 469,957 | § 490,826
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ELECTIONS

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL EMPLOYEE INSURANCE
401(K) EMPLOYER CONTRIBUTION
ELECTION WORKERS/POLL HOLDERS
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL ‘
TELEPHONE

POSTAGE

PRINTING

COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
RENT-OFFICE SPACE

RENTAL EQUIPMENT

CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

AS OF 2025 2025

2022 2023 2024  2/10/2025 ORIGINAL  REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$147,270  $147,320 $169,169  $97,936 $175,986 $175986 170,000  $181,151 $181,151  $193,203
7,818 12,599 14,358 19,246 12,500 12,500 19246 12,500 12,500 12,500
12,557 26,883 21,705 49,205 47,211 47,211 55000 33,226 33,226 33,226
10,023 11,126 12,795 10,252 14,613 14,613 14,613 14,066 14,066 14,814
17,065 19,123 23,443 15,445 25,691 25,691 25,691 27,789 27,789 29,518
19,570 20,247 22,978 12,882 24,300 24,300 24,300 25,515 25,515 25,515
2,344 2,602 2,992 2,398 3,418 3,418 3,418 3,290 3,290 3,464
85 78 98 55 90 90 90 99 99 99
417 220 207 190 215 215 215 195 195 195
0 0 1,461 815 1,494 1,494 1,494 1,494 1,494 1,494
2,986 3,147 3,222 2,056 3,770 3,770 3,770 3,873 3,873 10,039
24,792 19,161 55,820 29,666 34,125 34,125 29666 36,425 36,425 36,425
6,457 8,679 7,207 5,423 8,500 8,500 8500 8,500 8,500 8,500
4,026 8,008 11,167 11,524 18,000 15,250 15250 18,000 18,000 18,000
527 0 0 71 300 300 71 400 400 200
4,819 4,517 5,586 3,207 5,040 5,040 5040 5,340 5,340 5,340
643 136 144 0 500 500 500 1,000 1,000 1,000
9,751 11,273 10,938 20,624 13,975 21,475 2100 16,015 16,015 16,015
11,238 41,175 50,586 41,268 42,575 42,575 42000 48,925 48,925 48,925
2,631 1,282 4,039 1,139 5,700 5,700 1139 4,700 4,700 4,700
8,220 5,228 8,285 18,448 18,750 18,750 18448 13,750 13,750 13,750
4,570 3,595 3,340 2,895 4,300 4,300 2895 3,380 3,380 3,380
2,125 1,383 2,646 830 1,500 1,500 830 2,000 2,000 2,000
6,302 6,271 5,549 7,003 6,300 9,050 9050 7,884 7,884 7,884
310 310 313 0 440 440 250 440 440 440
$306,546 $354,450 $438,048 $352,577 $469,293 $476,793 $453,576  $469,957 $469,957  $490,826




REGISTER OF DEEDS OFFICE

The Register of Deeds Office is the official custodian of all
records presented to the office for recording. The scope of
records encompasses all real estate, vital records, military
discharges, and notary publics. The office compiles and
maintains an index of recorded instruments for inspection.
Staff members are responsible for issuing certified and
non-certified copies of all instruments contained in the
office, such as birth, delayed birth, death, marriage,
military discharge, and real estate records. Staff assist the
public in locating such records and help them navigate the
online system. Other responsibilities include administering
the oath of office to Beaufort County Notary Publics as
well as issuance of marriage licenses. Employees are cross
trained to complete the four (4) major jobs performed each
day with each individual tasks assigned. All policies,
procedures, and fees for this office are governed by the
North Carolina General Statutes.

Honorable Carolyn L Garris
NC Certified Register of Deeds
Beaufort Co. Register of Deeds,
Beaufort Co. Courthouse

Rm. 101, 112 East Second St
Post Office Box 514

Washington, North Carolina 27889

Phone: (252) 946-2323
Fax: (252) 946-7938
Email: carolyn.garris@beaufortcountync.gov

Register of
Deeds
Assistant
Register of ‘—
Deeds .
[ ’ |

Deputy Register ~ |Deputy Register Deputy Register
of Deeds f of Deeds of Deeds |

FULL-TIME POSITIONS AUTHORIZED

FY 21-22 FY 22-23 | FY 23-24 | FY 24-25 FY 25-26 ik
Recommended | Approved
5 5 3 5 5 5

REGISTER OF | FY 23-24 | FY 24-25 | FY 24-25 FY 25-26 FY 25-26
DEEDS Actual Original | Amended |Recommended| Approved
Personnel $ 244307 | $ 241286 | $ 241286 | $ 244643 | $ 244,643
Benefits $ 90,209 $§ 112092 § 112,092 | $ 117,064 | § 124489
Operating $ 82304 | § 125560 | § 132274 | § 131,700 | $ 131,700
Capital $ -1 $ -1 S -1 -1 $ -
Totals $ 416820 | § 478938 | $ 485652 | $ 493407 | $ 500,832
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REGISTER OF DEEDS

SALARIES

SALARIES-OVERTIME

R.0.D.-SUPP. RET.- GS 161-50.2

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL EMPLOYEE INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE

Postage- Express Mail

RECORDS MANAGEMENT-MICROFILM
AUTOMATION/RESTORATION 10%
MAINT/REPAIR-EQUIPMENT
COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE

EQUIPMENT PURCHASE-AUTOMATION
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

AS OF 2025 2025
2022 2023 2024  2/10/2025  ORIGINAL REVISED 2025 2026 2026 2026

ACTUALS  ACTUALS  ACTUALS  ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED APPROVED
$231,912 $246,010  $244,126  $140,594 $241,086 $241,086  $241,086  $244,443 $244,443  $244,443
125 197 181 54 200 200 200 200 200 200
4,683 4,005 3,602 2,424 4,500 4,500 4,500 4500 4500 4500
13,596 14,627 14,777 8,526 14,960 14,960 14,960 15,168 15,168 15,168
25,831 29,923 31,524 19,170 32,887 32,887 32,887 35,106 35,106 35,106
35,724 36,085 29,237 24,234 48,600 48,600 38,880 51,030 51,030 51,030
3,180 3,421 3,456 1,994 3,499 3,499 3,499 3,547 3,547 3,547
149 154 161 86 150 150 150 165 165 165
695 186 175 161 180 180 180 180 165 165
0 0 2,391 1,236 2,490 2,490 2,490 2,490 2,490 2,490
4,516 4,924 4,886 2,799 4,826 4,826 4,826 4,893 4,893 12,318
0 4,950 50 0 0 0 - 0 0 0
13,335 18,237 11,036 4,615 16,000 16,000 12,000 16,000 16,000 16,000
1,780 2,408 3,797 1,835 3,500 3,500 3,500 3,500 3,500 3,500
2,478 1,715 3,185 982 2,500 2,500 2,500 2,500 2,500 2,500
122 192 620 0 100 100 100 100 100 100
0 0 396 565 700 700 700 700 700 700
1,873 1,265 1,569 0 2,000 2,000 1,000 2,000 2,000 2,000
24,235 2,637 921 4,012 23,950 30,664 10,000 30,000 30,000 30,000
770 0 0 0 800 800 800 800 800 800
31,648 31,510 32,279 42,000 42,000 42,000 42,000 42,000 42,000 42,000
5,542 6,199 4,500 0 7,500 7,500 4,000 7,500 7,500 7,500
0 4,776 3,657 ) 15,000 15,000 5,000 15,000 15,000 15,000
14,623 18,015 19,758 7,095 11,000 11,000 11,000 11,000 11,000 11,000
325 325 535 425 510 510 600 600 600 600
$ 417,041 $ 431,762 $ 416,820 S 262,807 $ 478938 $ 485652 $ 436,858 $ 493422 $ 493,407 $ 500,832




FACILITIES MAINTENANCE

The Facilities Maintenance Division of the Public Works
Department is responsible for planning, management, and
performance of maintenance and improvement activities
for nineteen County owned properties. It is the goal of the
personnel to provide a safe, clean working environment for
County employees, and clean, welcoming facilities and
grounds for all Beaufort County residents and visitors.
Three full-time county employees and various independent
contractors are utilized to achieve this goal.

Phone:

Maintenance Shop
123 West 3" Street
Washington, North Carolina 27889

(252) 946-9624
E-mail: todd.taylor@beaufortcountync.gov

Christina Smith, Public Works Director
West Overman, Deputy Public Works Director
Todd Taylor, Maintenance Supervisor

Public Works
Director-40% |

|

Deputy Public
Works Director -
30%

Maintenance
Supervisor

1
Maintenance |
Technician |

|| Maintenance J
Technician |

FULL-TIME POSITIONS AUTHORIZED

FY 21-22 | FY22-23 FY 23-24 FY 24-25 i £5-46 By 2526
Recommended | Approved
3 3 3 3 3
PUBLIC FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26
BUILDINGS Actual Original Amended Recommended Approved
Personnel § 207,062 $ 220,573 $ 220,573 | $ 253,992 $ 253,992
Benefits $ 72,453 $ 80,940 $ 80,755 $ 94,431 $ 100,826
Operating $ 1,116,675 | $§ 1,213,425 $ 1,119,092 | $ 1,200,725 | $ 1,200,725
Capital $ 90,732 § 75,000 $ 219,147 | § 75,000 $ 75,000
Totals § 1,486,923 | § 1,589,938 $ 1,639,567 | $ 1,624,148 | § 1,630,543
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PUBLIC BUILDINGS

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
DENTAL EMPLOYEE INSURANCE
401(K) EMPLOYER CONTRIBUTION
ENGINEERING

JANITORIAL SUPPLIES

UNIFORMS

OFFICE SUPPLIES

SUPPLIES - SMALL TOOLS
PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

UTILITIES-COUNTY BUILDINGS
MAINT/REPAIR-COUNTY BUILDINGS
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-HVAC
MAINT/REPAIR-VEHICLE
COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE

CONTRACTED SERVICES-COUNTY BUILD.

CAPITAL OUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES
CAPITAL OUTLAY - BUILDINGS
TOTALS

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$159,096 $175,663 $187,645 $108,599 $196,388 $196,388 $185,216 $229,807 $229,807 $229,807
11,302 10,597 11,687 7,850 14,000 14,000 12,287 14,000 14,000 14,000
1,256 7,539 7,730 4,286 10,185 10,185 10,000 10,185 10,185 10,185
10,281 11,617 12,497 7,318 13,674 13,674 12,353 15,747 15,747 15,747
19,043 22,580 25,593 15,845 28,672 28,672 26,903 34,986 34,986 34,986
22,203 24,936 23,975 15,852 27,540 27,540 26,175 31,469 31,469 31,469
2,432 2,717 2,923 1,711 3,198 3,198 2,913 3,683 3,683 3,683
89 106 106 59 102 102 101 122 122 122

3,496 1,931 1,817 1,669 1,854 1,669 1,669 1,705 1,705 1,705

0 0 1,572 730 1,693 1,693 1,168 1,992 1,843 1,843

3,301 3,715 3,970 2,325 4,207 4,207 3,949 4,264 4,876 11,271
1,400 0 3,050 0 5,000 5,000 5,000 5,000 5,000 5,000
25,740 27,208 28,419 30,858 31,500 31,500 31,500 34,650 34,650 34,650
1,777 1,439 1,112 1,619 1,500 1,500 2,000 2,000 2,000 2,000
186 210 430 79 650 650 650 650 650 650
5,604 4,779 4,334 786 5,000 5,000 5,000 5,000 5,000 5,000
984 1,894 1,609 315 4,000 4,000 3,000 4,000 4,000 4,000
1,759 3,389 3,556 2,003 3,900 3,900 4,000 4,200 4,200 4,200
2,855 2,712 2,618 1,881 3,150 3,150 3,200 5,000 5,000 5,000

0 0 0 17 25 25 25 25 25 25
371,358 385,941 372,250 238,440 410,000 410,000 389,600 410,000 410,000 410,000
149,294 166,796 202,894 140,792 212,000 146,897 185,500 212,000 212,000 212,000
5,081 9,439 4,347 4,713 7,000 7,000 8,400 9,500 9,500 9,500
101,129 143,928 156,150 127,009 170,000 146,770 161,700 145,000 145,000 145,000
1,440 2,282 1,955 472 3,450 3,450 3,450 3,450 3,450 3,450
1,115 921 1,476 624 2,000 2,000 1,600 2,000 2,000 2,000
8,399 8,265 8,242 4,967 5,000 5,000 5,000 5,000 5,000 5,000
285,078 317,157 324,235 316,405 349,250 343,250 343,250 353,250 353,250 353,250
0 -9 0 0 0 0 0 0 0 0

0 44,824 0 0 0 0 0 0 0 0
187,849 222,466 90,732 217,837 75,000 219,147 261,147 75,000 75,000 75,000

$ 1,383,546 $ 1,605,041 $ 1,486,923 $

1,255,061 $ 1,589,938 $ 1,639,567 $§ 1,696,756 $ 1,623,685 $

1,624,148 $ 1,630,543




DEBT SERVICE SUMMARY
GENERAL FUND

> Beaufort County strictly adheres to the requirements set forth by the Local
Government Bond Act (G.S. Chapter 159). G.S. 159-55 provides that the net General
Obligation debt of the County not exceed 8 percent of the appraised value of property
subject to taxation. As of the most recent audited financial statements dated June 30,
2024, the County had a legal debt margin of $511,590,181.

Percentage of tax supported debt to Appraised Value of Property is .11%
Total G/F Debt per Capita as of June 30, 2024  $222
G/F GO Debt per Capita as of June 30, 2024  $131

» The County currently holds a rating of Aa3 from Moody’s and a AA- from Standard
and Poor’s.

The following table shows the budgeted principal and interest payments for fiscal year
2025-2026 for the General Fund.

Category of Debt Principal Interest
BCCC Allied Health Building 214,751 37,382
Energy Savings Equipment Installment

Purchase Contracts 225,000 3,326
2021 GO Refunding 2021A 1,150,000 32,374
2021 GO Refunding 2021B 439,000 7,952
Total G/F Debt Service 2025-2026 $2,028,751 381,034
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DEBT SERVICE — GENERAL FUND

Overview: Beaufort County has various sources of revenues, which are used to retire debt obligations. The current
sources of revenue are restricted portions of sales tax revenues, lottery proceeds, and non-restricted intergovernmental
revenues. At present, the County uses several different types of financing, including general obligation bonds,
installment purchase contracts, and bond refunding.

GO or General Obligation Debt is issued by the County and pledges the full faith and credit of the County.
Therefore, GO bonds must be approved by the citizens of a jurisdiction and are guaranteed by future tax revenue. The
most important County obligation is for payment of GO debt. Refunded GO bonds represent general obligation
bonds that are refinanced to obtain a lower net interest cost.

Installment Purchase (referred to as a 160A-20), is a lease purchase in which the item or items purchased serve as
collateral. There is no public approval necessary, and these instruments are generally used for smaller projects due to
the low issuance cost. Installment purchase contracts with a term greater than 59 months require approval by the
North Carolina Local Government Commission. The terms of these notes is generally shorter than GO bonds.

—_— - ———

General Fund Outstanding DEI__-_ Balances At Fiscal Year End
- 6/;?)5/20(225 6/30/2026 6/30/2027 6/30/2028 6/30/2029
EEm—meSSIESSSSSSSSSSS—————————— e
II Installment Purchase — 2015 Energy Contract 255,000 30,000 0 0 0
USDA Installment Purchase — Health Bldg. 1,853,058 1,638,307 1,433,126 1,206,796 965,940
Installment Purchase — 117 W. 3" Street Bldg. 0 0 0 0 0
Taxable Refunding, GO Bonds Series 2021 A 3,342,000 2,192,000 1,078,000 0 0
Taxable Refundinﬁ, GO Bonds Series 2021B 866,000 427,000 0 0 0
‘ Total Outstanding G/F Debt $6,316,058 $4,287,307 $2,511,126 $1,206,796 965,940“

GF Outstanding Debt by Fiscal Year
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000 - S

FY 27-28 FY 28-29

-
FY 26-27

FY 25-26

FY 24-25
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DEBT SERVICE REQUIRMENTS — GENERAL FUND

Debt Service Requirements

Issue | Final Actual
Year Pay Debt Description Fiscal Budget Budget Interest
Date Year Fiscal Year | Fiscal Year Rate Type
2024-2025 | 2025-2026 2026-2027
Nov Aug | Installment Purchase — 2015 Energy
2015 | 2026 | Contract 223,008 228,326 30,080 | 2.132% | Installment
May June
2013 | 2043 | Installment Purchase — Health Bldg. 252,132 252,133 252,133 3.5% Installment
Nov Oct | Installment Purchase — 117 W. 3 Street
2014 | 2029 | Bldg. 98,205 0 0 4% Installment
May Apr
2018 | 2028 | Installment Purchase — Major Capital 371,540 0 0 1.2% Installment
Jun Nov | Taxable Refunding GO Bonds Series
2021 2027 | 2021A 1,233,045 1,182,374 1,133,130 | 1.17% GO Bond
Jun Nov | Taxable Refunding GO Bonds Series
2021 2026 | 2021B 464,426 446,952 429,626 | 1.23% GO Bond
Total Payments by Fiscal Year $2,642,356 | $2,109,785 $1,844,969
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DEBT SERVICE

PRINCIPAL-BCCC

PRINCIPAL-ENERGY STUDY
PRINCIPAL-117 W 3RD ST BLDG
PRINCIPAL-2012 REFUNDING
PRINCIPAL-2017 REFIN-08 SCHOOL
PRINCIPAL-FY 17/18 CAPITAL
PRINCIPAL-2021GOREFUNDING2021A
PRINCIPAL-2021GOREFUNDING2021B
INTEREST-BCCC

INTEREST-ENERGY STUDY
INTEREST-117 W 3RD ST BLDG
INTEREST-2012 REFUNDING
INTEREST-2017 REF. 08 SCHOOL
INTEREST-FY 17/18 CAPITAL
INTEREST-2021 REFUNDING 2021A
INTEREST-2021 REFUNDING 20218
TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$198,691 $201,469 $205,802 $139,655 $210,229 $210,229 $210,229 $214,751 $214,751 $214,751
185,000 195,000 205,000 137,000 215,000 215,000 215,000 225,000 225,000 225,000
14,570 15,177 15,805 96,030 16,457 97,973 96,030 0 0 0
800,000 0 0 0 0 0 0 0 0 0
370,000 0 0 0 0 0 0 0 0 0
0 0 0 237,418 356,838 356,838 356,838 361,133 361,133 0
67,000 1,252,000 1,219,000 1,187,000 1,187,000 1,187,000 1,187,000 1,150,000 1,150,000 1,150,000
487,000 474,000 462,000 451,000 451,000 451,000 451,000 439,000 439,000 439,000
53,442 50,664 46,330 28,433 41,903 41,903 41,903 37,382 37,382 37,382
20,734 16,653 12,378 5,822 8,008 8,008 8,008 3,326 3,326 3,326
5,477 4,870 4,241 2,175 3,590 3,590 2,175 0 0 0
40,000 0 0 0 0 0 0 0 0 0
8,214 0 0 0 0 0 0 0 0 0
27,282 23,139 18,945 10,276 14,702 14,702 14,702 10,407 10,407 0
88,448 74,576 60,120 34,594 46,045 46,045 46,045 32,374 32,374 32,374
27,898 24,797 19,040 0 13,426 13,426 13,426 7,952 7,952 7,952
$2,393,756 $2,332,343 $2,268,663  $2,329,403  $2,564,198  $2,645,714  $2,642,356  $2,481,325 $2,481,325 $2,109,785




NON-DEPARTMENTAL

The Non-Departmental cost center accounts for expenditures within the General Fund that apply to all departments and that
cannot be easily attributed to a specific division.

FY 23-24 FY 24-25 | FY 24-25 FY 25-26 FY 25-26

NON-DEPARTMENTAL Actual Original | Amended | Recommended | Approved
State Unemployment Insurance $ 7,926 | $ 10,000 | $§ 10,000 | $ 10,000 | $ 10,000
FLSA Law Impact $ 13254 $ 5000]| $§ 5000 $ 5000 $ 5,000
Employee Health and Copays $ 52791 $ 8,000] $§ 8000 § 8000 | $ 8,000
Employee Assistance Program $ 6,138 § 6,642 | $§ 6,642 | § 7225 | $ 7,225
Employee Luncheon $ 7,134 | $ 8000| $§ 8000]| $ 9,000 | $ 9,000
Telephone $ -1 % 20730 | $§ 20,730 | $ 19275 | $ -
Postage $ 37,278 | § 40,000 | $ 40,000 | $ 41,000 | $ 41,000
Maint/Repair Vehicles $ -1 8 -13 -1 s -1 8 -
IT Software and Support $ 334,644 | $341,850 | $ 342,692 | $ 454,830 | $ 454,830
Equipment Purchase $§ 3978 $ -1 8 -18 -1 9% -
Contract Services $ 11,650 § -1 $ -1 3 -1 3 -
Insurance and Bonds $ 495310 $465,500 | $§ 465,500 | $ 528,706 | $ 528,706
Capital Outlay-Equipment $ 22703 % 250004} $§ 17,500 $ 25,000 | $ 25,000
Hurricane Helene Misc $ -1 % -1 3 -1 9 -1 $ -
Totals $ 945296 | $930,722 | $ 924,064 | $§ 1,108,036 | $1,108,036
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TRANSFERS TO OTHER FUNDS

Certain governmental activities are accounted for in funds other than the General Fund because of statutory requirements
or because of the need for multi-year accounting. This category records transfers/contributions to these funds from the

County’s General Fund.
Transfer to the Tax Revaluation Fund - Annual required contribution to set aside funds for tax revaluation.

Transfer to Capital Reserve Fund — This fund is used to account for transfers to the Capital Reserve for future capital
purchases.

Transfer to the Facility Improvements Capital Project Fund — This fund is used to accumulate dollars for facility
improvements. A county-wide facility study was completed in 2017 that identified $28,467,221 in needed improvements
over the next 20 years which is an average of $1,423,361 per year. The board voted to transfer the equivalent of 1 cent of
the tax rate, which is estimated to be $931,873.

FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26

ERS TO OTHER FUNDS Actual Original Amended |Recommended| Approved
To General Fund Balance $ - 13 - |8 - |3 - 1S -
To the Revaluation Fund $ 161,759 | $ 161,759 | $ 161,759 1 $ 223,040 1 $ 223,040
To the Economic Development Fund $ 45,000 | $ -3 -13 -13 -
To the Facility Improvements Capital Project Fund $ 605,620 | $ 640,000 | $ 640,000 | $ 931,873 | $ 931,873
To the Capital Reserve Fund $ 30,000 | $ 30,0001 8 30,000 | $ 30,000 | $ 30,000
To Drug seizure fund $ -13 -13 -13 -13 -
To Special Revenue Fund (Beaufort Promise) $ -1$ -13 -13 -18$ -
To WC Reserve Fund $ 200,000 | $ 200,000 | $ 200,000 | $ -193 -
Transfer to Fund 341 $ -183 -183 -183 -13 -
Transfer to Grant/Project Funds 3 564,354 | $ -18 516,394 | $ -13 -
Totals $ 160673318 1,031,759 | $ 1,548,153 | § 1,184913 | § 1,184,913
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TRANSFERS TO OTHER FUNDS

TRANSFER TO FUND BALANCE

TO REVALUATION FUND

TRANSFER TO FUND 11 EDC

TRANSFER TO FAC/CAP IMPR FUND
TRANSFER TO FUND 27 CAP RESERV
TRANSFER TO FUND 29

TRANSFER TO FUND 34-EDC

TRANSFER TO SPECIAL REVENUE FD{BEAUFORT PROMISE)
TRANSFER CPF 149

TRANSFER TO PROJ FUND SW
TRANSFER TO EMS PROJECT FUND
TRANSFER TO 158

TRANSFER TO 160

TRANSFER TO FUND 180

TRANSFER TO RAILROAD GRANT
TRANSFER TO BRIC FUND

TRANSFER TO WORKER'S COMP FUND
TRANSFER TO WRIGHTS CREEK PROJECT

TOTAL

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026 2026 2026
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED

0 - -
$380.465 $162,050 $161,759 $161,759 $161,759 $161,759 161,759 223,040 223,040 223,040
45,000 45,000 45,000 0 0 0 - - - -
575,000 6,227,560 605,620 640,000 640,000 640,000 640,000 931,873 931,873 931,873
55,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
9,950 18,743 4,350 0 0 0 - - - -
450,000 0 200,000 0 0 0 - - - -
10,000 1,000,000 0 0 0 0 - - - -
0 ] 0 16,394 0 16,394 - - - -
0 0 15,000 0 0 0 - - - -
0 0 19,670 0 0 0 - - - -
0 0 5,000 0 0 0 - - - -
0 0 26,584 0 0 0 - - - -
5,128,034 0 0 500,000 0 500,000 500,000 - - -
0 0 280,000 0 0 0 - - - -
0 0 13,750 0 0 0 - - - -
0 746,000 200,000 200,000 200,000 200,000 - 200,000 - -
249,895 307,582 0 -172,650 0 0 - - - -
$ 6903344 § 8536935 $ 1606733 $ 1375503 $ 1,031,759 $ 1548153 $§ 1,331,759 $ 1,384,913 $ 1,184,913 $ 1,184,913




CONTINGENCY

The General Fund Contingency appropriation allows for unexpected needs that change departmental,
function or program budgets. The movement of funds to a department or program requires a Board approved
budget ordinance amendment. North Carolina General Statue (N.C.G.S. 159-13(b)(3) restricts the
“contingencies” to 5% of all other appropriations in the fund, or approximately $3,848,775 based on the
recommended budget. The amount recommended for contingency in FY 2025-2026 is below the limit.

FY 23-24 FY 24-25 FY 24-25 FY 25-26 FY 25-26
CONTINGENCY Actual Original Amended |Recommended Approved
Personnel $ -18$ -3 -183 -18 -
Benefits $ -8 -13 -18 -13 -
Operating $ -18 25,000 | $ 19900 | $ 25000 $ 1,409
Capital $ -13 -19% -1$ -193 -
Totals $ -13 25000 | $ 19,900 | $ 250001 3% 1,409
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CONTINGENCY
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2026

2026

AS OF 2025 2025
2022 2023 2024 2/10/2025 ORIGINAL REVISED 2025 2026
ACTUALS ACTUALS ACTUALS  ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
S $ $ S - $ 25000 $ 19,900 $ 5100 $ 25,000 $ 25,000 $ 1,409
$ $ $ $ - $ 25000 $ 19,900 $ 5100 $ 25,000 $ 25,000 $ 1,409




DEPARTMENT OF SOCIAL SERVICES

The Beaufort County Department of Social Services
is one of 100 county administered social service || Lori Leggett, Director
agencies. It’s enabling authority lies within NCGS
§108A-25, and related statutes. The agency is || Beaufort County Department of
mandated to provide an array of human supportive | Social Services

services that are authorized and funded, in part, by |} 632 West Fifth Street

federal and state legislatures. Social service (| Post Office Box 1358

programs enable economically disadvantaged || Washington, North Carolina 27889
families to meet basic survival needs and provide
opportunities for families to gain self-sufficiency || Phone: (252) 975-5500
through employment. Other DSS programs focuson | pax- (252) 975-5555

the protection, prevention, and remediation of abuse, || g ail-

neglect, dependency, and/or exploitation of children lori.leggett@beaufortdss.com
and adults.

We continue to see an increase in enrollment for

Medicaid Expansion. As of March 2025, we currently have 3,082 enrolled in Medicaid Expansion. The
largest impact of Medicaid Expansion was seen during implementation when many Family Planning
Medicaid cases were switched to Medicaid Expansion. We expect to continue to see a gradual increase
in caseloads during the next fiscal year. Our agency continues outreach efforts not only for Medicaid

Expansion but all program areas that we serve.

In fiscal year 2023, we requested four new Income Maintenance Caseworker II positions to ensure we
were adequately staffed for Medicaid Expansion. We based our request off numbers provided to us by
the state. Our caseloads have increased due to Medicaid Expansion, but not as much as we first
expected. We currently have two vacant Income Maintenance Caseworker II positions which do not
need to be filled as our current caseload numbers do not support the need for additional caseworkers.
We are requesting to abolish these two Income Maintenance Caseworker II positions which will bring
our total number of full-time employees to 114.

During the current fiscal year, we have faced many challenges assisting individuals for heating and
cooling crisis. Policy clarification and a decrease in allocations received for our Crisis Intervention
Program and Low-Income Household Energy Assistance Program has left many households with the
uncertainty as to how their heating expenses will be paid. Individuals that have been previously eligible
were not eligible this year due to funds being exhausted. We have also faced challenges providing
Childcare Assistance for families in need. For the first time in several years individuals, applying for
Childcare Assistance are placed on a wait list due to limited funding. Affordable childcare can become
a barrier preventing parents and caregivers from be<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>